“BAN PHAO SCHOOL PROJECT”

I., INTRODUCTION AND INFORMATION

1. Laos Introduction

A. Geography:

The Lao People’s Democratic Republic is located in the center of Indochina.  It is a land locked country, sharing borders with China to the north (416 km), Thailand to the west (1,730 km), Cambodia to the South (492 km) and Vietnam to the east (1,957 km).  Laos has an area of 236,800 square kilometers; approximately 70% its terrain is mountainous, reaching a maximum elevation of 2,820 m in Xiengkhouang Province.  The major part of the land area is covered by forest. The Mekong River flows through 1,865 km of Laos’s territory and forms a natural border with Thailand (1,500 km) in some areas. 

B. Population:

The population of Lao PDR is approximately 5.5 million with a 2.8% annual growth rate. Forty-seven ethnic groups are included in the population, each preserving their way of life and customs.  The average density is 23.3 persons per square kilometer, the lowest in Asia.  The highest density in Laos is in Vientiane municipality with 149 people per square kilometer; the lowest rate is in Saysomboun special zone with 8 persons per square kilometer.

The estimated population by provinces are: 598,000 people in Vientiane prefecture, 766,000 in Savannakhet, 572,000 in Champasak, 416,000 in Luangprabang and 333,000 in Sayabury.  About 85% of the people live in rural parts of the country and there were 60,000 more women than men according to 2000 census. 

C. Climate:

Most of the year is hot and humid.  Laos has a monsoon climate with three distinct seasons:  the dry and cool season begin at the end of October and lasts until end of February.  The hot, summer season lasts from March to June and the rainy season begins in June and ends in October.

D. Religion:

Most of the Lao people are Buddhists, but all religions are tolerated.  The “wat” or temple, is the center of the village community throughout the country, serving as meeting place, school, playgroup for children and occasional fairgrounds as well as places of worship and monastery. . 

E. Language:

The official language of Laos is Lao which is spoken throughout the country.  The Vientiane dialect is understood throughout the country.  A remnant of Laos’s colonial past, French remains the second official language. English is commonly used among business sectors and the younger generation. . 

2. Income/Benefit 

The richest ten percent of the population accounts for approximately 30.6 percent of total household consumption; the poorest ten percent is responsible for approximately 3.2 percent. . It was estimated that in 2001 about 40% of the population had incomes below the poverty line.

As the major economic activity in the Lao PDR is farming, and to a large extent subsistence farming, it is essential to improve the agriculture productivity, production, pricing of agriculture products, irrigation, etc.  

The estimated average income is in the range of US$ 30 to $40 per person per month.  This highlights the fact that the Lao people still need help, support and finances from the advanced countries to improve education, living condition, health and economic activities.

3., Education Situation in Laos

Education is compulsory through age twelve.  The education system is organized with six years of primary education starting at age six, three years of middle and three years of high school. University enrolments have been expanding rapidly over the past decade. 

There is a significant gender disparity in education, one that increases as the level of schooling increases.  There are considerably more male than female students, reflecting gender biases that are deeply ingrained in Lao society:  men are seen as fit for the opportunity of advanced education while women are relegated to household work.  This problem also reflects the limited financial means of families and the assumption that investment in the male child’s advanced education will pay greater rewards.

4., Ban Phao School in brief

Ban Phao School is located in Ban Phao, Paknguem District, Vientiane Capital Province.  It is 67 kilometers from the city of Vientiane.  The school structure was built more than 20 years ago and was simple class rooms built from local materials by villagers from donation of each family.  It had an enrolment of 596 pupils, included 245 girls, in nine class rooms – or an average of almost 70 students per room.  As might be expected, there was virtually no supporting equipment for teaching and studying.  

Over time and as a result of both age and severe weather, the school is no longer safe or adequate for the student population (see attached picture).  That has led the village authorities, parents, students and teachers to request assistance in constructing and equipping the school.  

II., PROJECT DETAILS

1. Project Title

Ban Phao School Project

For

Demonstrating Improved Rural Education

2. Project Location

KM. 88 South of Road No. 13, Ban Phao, Paknguem District, Vientiane Capital

3. Project Period

From the date funds are received, the project construction phase should be completed within 150 days unless severe weather conditions intervene..

Project Activity
Completion Date

Complete delivery of materials and Equipment
30 days

Complete land preparation 
20 days

Completion of foundation and framework 
120 days

Complete floor, walls, roof and interior  
150 days

Complete interior wiring and set up facilities
60 days

4. Project Main Objective

The project objective is to create a learning environment in which rural children can:

: 

· Study in their village without having to travel to Vientiane;

· Study without considerable additional expense to their parents;

· Develop the knowledge, skills and attitudes that will serve them as citizens of rural Laos; 

· Improve the knowledge and skills they need to reduce unemployment, underemployment and poverty.

· To develop the awareness and reinforce the values that prevent them from using drugs, exposing themselves to HIV/AIDS and other sexually-transmitted diseases, and resorting to crime;

A second and critical objective, is to demonstrate that rural schools can serve rural children’s needs in ways that are superior to the urban alternative.

5. Project beneficiaries and Implementation

· Beneficiaries include children, parents and rural people who will have improved chances of productive income and lives with access to improved education; 

· While financial assistance has been requested, the major portion of costs, both capital and operating, will be met by the Ban Phao community.  Implementation will include substantial voluntary labor, contribution of material, and financing of teacher costs.

III., PROJECT BUDGET

1. Cost of the Project

The total cost of the project is estimated at approximately US$ 40,415,  for one of the school   

2. Capital and Operating Budget

No.
Description
Items
Unit price US$
Total Cost

US$



1
Break block 
10,000 pcs
0,4
4,000



2
Air Filter block
200 pcs
0,6
120



3
Windows and Frames 

100 x 150cm
66 cpl
50
3,300



4
Doors & Frames

100 x 120cm
6 cpl
100
600



5
Sand 10,000m/c
3
100
300



6
Stone 30,000m/c
3
100
300



7
Frame wood size 

4 x 8 x 750cm
240pcs = 6 cue

1,450



8
Ply wood for ceiling 

337,5m
2





9
Cement
9 tons
80
720



10
Steel No. 12
1 ton
700
700



11
Steel No. 10
1 ton
600
600



12
Steel No. 8
1 ton
600
600



13
Painting color 
15 gallons
80
1,200



14
Electricity wires 
3,000



15
Teacher’s desks & chairs 
6 set
50
300



16
Students’ desks
120 dsk
15
1,800



17
Students’ chairs
596 chr
10
5,960



18
Black boards
6 pcs
40
240



19
Ceiling Fans
6 pcs
50
300



20
Computer
5 sets
700
3,500



21
Books for library 
100 unit
5
500



22
Outdoor activities: Balls, nets and equipment
500



23
Architect and Engineering: 
3,000



Sub total:
32,990



24
Contingencies at 2.5% :
824.75



25
SEDA Operation expenses 20%
6,598



TOTAL “Fund for items requested”:
$40,412.5



3.  Total funding requested from the Global Giving (GG)

The total cost estimated at US$ 40,412.25 of which US$ 30,590  is requested from the Global Giving Fundraising.  The mount of US$ 30,590 is donated from GG will be expensed for buying: building supplies and classroom funiture as bricks, cements, sands, steels, ceiling fans, computers, books for library, outdoor activity equipments, teachers & students desks, blackboard and air filter blocks & etc..

Note: All detailed receipts for expenses will be supported by the final summary expenses. 

IV., PROJECT PROPONENT DETAILS

1. Name and Contact details of implementing agency

Coordinate by:

SOCIAL ECONOMIC DEVELOPERS ASSOCIATION (SEDA)

P.O Box: T469

Xaysetha, Vientiane, Lao P.D.R

Office: (856-21)  314-338   

info@seda-laos.orgE-Mail:     

Contact Person:

Ms. Souly QuachAngkham 

Founder of SEDA

856-20-581-8907

Souly34@aol.com
Ms. Somchanh Ratanakoun

Financial Officer

somchanh03@yahoo.com
SOCIAL ECONOMIC DEVELOPERS ASSOCIATION (SEDA)

KM 4, Thaduer Road, Sysartha District, Vientiane, Lao P.D.R.

                                            P.O.Box T469, Xaysetha District, Vientiane, Lao P.D.R.

Office: 856-21-314-338         Enquiry: Info@seda-laos.org      Temp: http://seda-laos.spaces.live.com 

