DRAFT

BRAC health care for 30,000 people in Southern Sudan


Project Summary: 

BRAC will recruit and train 30 women community health promoters to provide essential health care and control and prevention methods for malaria, TB and HIV/AIDS for 30,000 of the poorest people in Southern Sudan.

Project Need and Beneficiaries: 

The health status of people in Southern Sudan is among the worst in the world.  The worst indication of the level of health in Southern Sudan is highlighted by the highest Maternal Mortality Rate in the world (2030 per 100,000 births). Other key areas include the low level of health, low rates of total immunization coverage, high rates of malnutrition and the low level of HIV/AIDs awareness among many others. (WHO, June 2007)
BRAC will address the severe shortage of skilled health workers by recruiting and training 30 community health promoters.  The Shastho Shebika, or community health promoter (CHP), is a central feature of BRAC’s health programs.  The CHP is a member of her village’s microfinance village organization, chosen by the local community, provided with training in essential health care, and is responsible for ensuring that 10-12 households per day have access to health services and medicines.  

Each BRAC community health promoter will be assigned 1,000 people to care for (150-200 households on average), and she will visit 10-12 households per day.  The health promoter will educate and help mobilize community members to act on critical health matters such as child health, use of family planning methods, water and sanitation, and pregnancy.  She will also disseminate knowledge of symptoms and preventative measures for common infectious diseases, such as HIV/AIDS, malaria and tuberculosis, and will identify and ensure that targeted children and pregnant women are properly immunized.  

This project provides essential health care for 30,000 of the poorest people in Southern Sudan by training and mobilizing 30 community health promoters for one year.  The communities served will have improved access to basic health services, antenatal care and knowledge of critical health and hygiene issues that will empower them to live healthier lives.
Project activities:
1. 30 community health promoters will be recruited from local BRAC microfinance village organizations
2. Health promoters will be members of a village organization, female, between the ages of 25-35 years, married, educated and motivated among other basic requirements.  Health promoters will not be paid a salary but will be compensated from the sales of medicine and other services.

3. Each health promoter will receive two, one-time training courses of 7 days each and a refresher course once a month.

4. Each health promoter will visit 10-12 households per day and care for 1,000 people in total 
5. Health promoters will be trained to diagnose and treat basic health illnesses found in the general population such as anemia, diarrhea, dysentery, common cold, ringworm, hyperacidity, and scabies among others.  

6. Health promoters will also provide assistance to the Government of Sudan’s health initiatives such as helping to distribute Vit-A capsules and increasing immunization coverage by mobilizing the community.

7. Health promoters will be supported, monitored and evaluated periodically and systematically by BRAC program organizers.  Intensive monitoring, assessment and evaluation will be conducted.
Donation options:

$2.50 – Essential health care and education on the control & prevention of malaria, TB & HIV/AIDS for one Sudanese individual

$5 – One day of refresher training for one CHP

$28 – Initial training for one CHP to learn how to diagnosis & treat of common illnesses & to identify malaria, TB & HIV/AIDS 

$50 – Laboratory and medical supplies for one CHP

$200 – A month’s basic salary & benefits for a program officer to support, monitor & evaluate CHPs

$500 – Village production center built for medical equipment such as syringes, bandages & stethoscopes 

Potential Long-term impact:
By replicating BRAC’s proven Community Health Promoter concept in Southern Sudan, essential health care will be more accessible, affordable, efficient and culturally acceptable for the people of Southern Sudan.  Overtime, the overall health status of individuals living in the country, especially among women and children, will improve.  Further, essential health care will help reduce the vulnerability of the poor to various communicable diseases, which in turn will contribute significantly to economic growth and the empowerment of the poor.
Project Message: 

“We can dramatically improve the lives of women and children in Southern Sudan by providing them with essential health care and the power of knowledge to help identify and prevent deadly but treatable diseases.”   

·  Susan Davis, President & CEO, BRAC USA
Project Funding requested: 
$72,625
