WORLD NEIGHBORS

THREE YEAR PLAN 

PROMOTING FOOD SECURITY IN NORTHERN POTOSI, BOLIVIA

NOTE:  This program plan refers to only Sakani, which is one of the four program areas reached by World Neighbors in the mountainous area of northern Potosi department of Bolivia. The other 3 areas are Jankarachi, Toracari, and Mallcuchapi. The program plans for these other areas are very similar to that of Sakani and are available upon request.

1.
GENERAL INFORMATION

COUNTRY
: Bolivia

PROVINCE                                           : Alonso Ibanez province, Potosi department                       

PROGRAM FISCAL YEAR
: 2002 - 2004

EXECUTING AGENCY
: NAME: World Neighbors Bolivia

ADDRESS
: Héroes del Boquerón 1479 - Cbba.

TELEPHONE /FAX
: (591-4)231548

E MAIL
: venmun@supernet.com.bo

NAME OF PROGRAM LEADER
Humberto Beingolea Ochoa
OTHER EXTERNAL PARTNERS
Medicus Mundi, Project
Concern International (PCI), Yuyay J’apina Project (UNICEF)

LOCAL AND GOVERNMENT PARTNERS
Ministry of Education
Ministry of Health, Sacaca Municipal Government

GOAL FOR PROGRAM GEOGRAPHICAL JURISDICTION

25 communities
NUMBER OF INDIVIDUAL PROGRAM PARTICIPANTS
 
140
TOTAL PROGRAM BENEFICIARY POPULATION 


600 households (2,600 persons)
DATE OF INITIAL WN INVOLVEMENT



July 1995

Note.- Participants are defined as several types of volunteer promoters who are receiving and directly intervening in training schemes offered by WN and project staff.  They then proceed to replicate their training with other members in their respective communities.  The beneficiaries include all the population in the 25 communities who somehow (through health, agricultural, community skills strengthening, adult education and women’s promotion initiatives) benefit from the project. 

3. PERSONNEL (KEY PROGRAM PERSONNEL AND VOLUNTEERS)

	NAME
	POSITION
	CITIZENSHIP
	SEX
	SALARY
	

	
	WN
	OTHER

	
	F/T
	P/T


	

	Humberto Beingolea O.
	Director
	Peru
	M
	
	X
	

	Carla Mendieta H.
	Admin. Sec
	Bolivia
	F
	
	X
	

	Nancy Bustamante
	Health coord.
	Bolivia
	F
	
	X
	

	Christian Villegas
	Driver-Mech.
	Bolivia
	M
	
	X
	

	Carlos Medrano
	Agronomist
	Bolivia
	M
	X
	
	

	Patricia Zavala
	Prog coord.
	Bolivia
	F
	X
	
	ME

	Lidia Almanza
	Reg. Nurse
	Bolivia
	F
	X
	
	

	German Mamani
	Agric. Tech.
	Bolivia
	M
	X
	
	ME

	Alejandro Mamani
	Agric. Prom.
	Bolivia
	M
	X
	
	

	Cirilo Cusi
	Agric. Prom.
	Bolivia
	M
	X
	
	

	Antonio Quispe
	Assist. Nurse
	Bolivia
	M
	X
	
	MS

	Poliicarpio Huallpa
	Health Prom.
	Bolivia
	M
	X
	
	

	Daniel  Ryan
	Volunteer
	US
	M
	X
	
	CP

	Voluntary leaders (50)
	
	
	
	
	
	


ACCOUNTING:            World Neighbors – Bolivia

4.
DESCRIPTION OF PRESENT PROGRAM

4.1.
DESCRIPTION OF GEOGRAPHIC JURISDICTION:

This program is placed in the province of Alonso Ibañez province, Potosí department. Alonso Ibañez is one of the three poorest rural provinces in Bolivia.

In its present administration, the Sakani Program will support 25 peasant farming communities and will inaugurate the new Mallcuchapi program. The strategy is as follows:

· In Sakani the program will strengthen 12 peasant communities comprising a total 280 families and 1200 inhabitants  according to figures from most population by WN.).

· In Mallcuchapi, support will be given to 13 communities with approximately 320 families and 1400 persons.
4.2.
MAIN PRESENT ISSUES:

The basic problems and needs are as follows:

· Low farm output and food insecurity.

· Poor, deforested and eroded land.

· Overgrazing, lack of fodder and poor animal health practices leading to scarce livestock output.

· Large families (high fecundity rate) 

· Severe diarrhea and respiratory diseases.

· Poor hygiene and widespread child undernourishment.

· High maternity and child mortality.

· Lack of training and education for virus and grassroots organizations.

· “Macho” culture; family violence.

· Lack of basic facilities, community centers, health facilities, reservoirs, silos, baths, latrines, nurseries, micro-irrigations and secondary roads.

4.3.
POSIBLE SOLUTIONS TO PROBLEMS:

Together with local community members and stakeholders the Program will  address these issues through the following initiatives:

· Families will utilize appropriate technologies tested through on site experimental trials to improve food output. Thus, meeting their basic needs and to increase revenues.

· Households will use several types of organic fertilizer to improve soil fertility.

· Farming households will protect their land through field forestry initiatives and a variety of soil conservation methods.

· Guidance and home visits will help couples to plan their families and better space births.

· Vegetable, legume and quinoa growing will be promoted to combat child malnutrition.  

· Community capacities will be strengthened through leadership training and traditional grassroots organization building.

· Establishment of productive organizations will be promoted.

· Assistance in preparing funding proposals and projects will aim at improving community infrastructure.

· Basic issues relating to family violence, gender equity and improved housing will be addressed through training and awareness-raising initiatives.

4.4
LOCAL PARTNERS:

World Neighbors provides direct support to select communities in the Sakani Program’s jurisdiction by providing assistance in education, health and farming issues.

Coordination with the PCI non-governmental organization has led to contributions of building materials, seeds and farm inputs.  Additionally, the local municipal government is enforcing the People’s Participation Law to build schools, improve rural roads, and other works.

Only the health and education government agencies operate in Sakani.  The agricultural department does not operate a local agency, nor has it deployed any technical personnel there.

4.5
PARTICIPANTS AND BENEFITIARIES:

Participants are indigent peasant families from 25 Quechua peasant farming communities that share economic, social, and housing problems and needs, and who are bound by their customs, traditions and beliefs.

They are organized in the traditional “ayllu” groups of families, as well as labor unions and traditional grassroots organizations.

4.6
HOUSEHOLDS:

The general characteristics of the households in the beneficiary communities are presented below:

· Houses are built with stone and mud brick foundations and walls; roofing is generally straw. Most families live in single story houses.  

· Both males and females wear typical woolen clothes.  

· Household grow potatoes, barley and  tarwi, in that order.   However, output barely covers their needs.   About 70% of families raise cattle, sheep, goats, pigs, equines and chicken which together provide the families´ stable source of revenue, even under adverse weather conditions. 

· Because peasant families are extremely poor, preference is given to boys’ education, while girls are usually charged with shepherding.

· Communities will benefit from infrastructure works, organizational strengthening and community level training, while families will have their leadership skills strengthened through practical results demonstrations, and seed and farm input supplies.

4.7
PROGRAM RESULTS AND IMPACTS:

Some families will be chosen for improved soil conservation practices using organic fertilizers in food crop growing, with an emphasis on providing for family needs.

Other families will plant forest to native and new tree species to provide sufficient fuel and construction wood, mainly for house building.

Households will be taught to carry out periodical animal health controls for their cattle, sheep and goat herds which are their economy’s mainstay.

5.
BACKGROUND AND CONTEXT

5.1.
PROGRAM JUSRISDICTION DATA:

Potosí is divided in 16 provinces.  World Neighbors operates in the Charcas and Alonso de Ibáñez provinces where the main farm activities are potatoes, wheat, and corn growing together with cattle, sheep and goat raising.  The local population is basically of Quechua and Aymara ethnic descent.  Many residents do not speak Spanish.

A typical high mountain landscape rises between 3.000 and 3.800 meters where soils are poor, eroded and overgrazed, fed by irregular rainfall, and hit by frost, hail and drought that combine to make crop growing an uncertain farming activity and turn livestock into a refuge occupation to make up for adverse cropping conditions.

A “macho” culture and pervasive drinking pose severe problems in this area.  Both attitudes become manifest in frequent traditional festivities that run for several days at a time, like Mardi Gras (10 days), All Saints festivities (7 days), and others.  Seventy percent of the people are illiterate while women’s involvement in decision making is traditionally low.

Roads reach only 50% of communities but of these 50% are passable only during the dry season. Consequently, support to most communities must be provided during foot visits.

Distances to communities from Sakani vary significantly, with the nearest community located 2 km away, and the most distant one 20 km away.  Out migration reaches 20% of the people.

5.2.
 AN EVOLVING PANORAMA

At present, some families plant improved potato varieties to increase output. Together with this, they use natural resources and wall barriers to protect the land and improve soil fertility.

Over a quarter of the local women use some kind of family planning method to space births.  As a consequence, mother’s health has improved and women can help their husbands in crop and animal herding tasks, while giving their children better care and food.

These changes have been made possible through the leadership pyramid that involved them in community-based motivation and organization initiatives.  Women now fill key positions in their communities´ “jilacatos”, unions, and other organizations, all of which has contributed to their communities´ well being and to stronger organizations.

A large portion of promoters trained by World Neighbors were hired for and fill various positions as “yuyaypurichic” in the literacy for production project sponsored by UNICEF and which contributed to reduce illiteracy and improve livestock herding practices.

5.3 SELECTION CRITERIA FOR BENEFICIARY COMMUNITIES

In 1994 WN received many requests from local authorities and educational center of Sakani canton to start a new program, after favorable comments about and results from works in the San Pedro de Buena Vista and Chiroq’asa Programs.  At that point, WN chose to perform a rapid rural assessment that examined poverty levels, community and local authority interest, food production, farming technologies, illiteracy rates, mother-child mortality, number of marginal communities, and food support from government or non-government agencies and organizations.

The initial assessment led to a direct and indirect discussion with Sakani communities, some of which requested WN to prioritize technical farm support.

5.4 DIRECT PARTICIPANTS LINK WITH LOCAL PARTNERS:

Links between direct participants and local partners are permanent and based on mutual trust.  Staffs are strongly identified with fieldwork and community members, as most are also of indigenous descent.   Consequently, they share the Quechua and/or Aymara languages, the peasants’ food styles, homes and, most of all, their habits and traditions, thus creating a strong link of confidence.

5.5.     MAIN MISION AND GOAL:

The Program’s mission is to identify issues, create alternatives and team up with local communities and organizations to achieve better health, food security and conservation of natural resources.

5.6 GOVERNMENT AND OTHER AGENCIES´ INITIATIVES RELATED TO OUR PROGRAM

No government or non-governmental organization provides direct support or is engaged in initiatives directly relating to farming activities.  In Sakani, government organizations provide cooperation only for health and education.  This situation led World Neighbors to sign agreements with the corresponding central agencies to coordinate cooperation initiatives.

1. Agreement with the Ministry of Health.- WN signed in November 2000 a national agreement that will be followed by an agreement with the Potosí SEDES for continued coordinated initiatives with the Sacaca Hospital.  Counterparty Sakani hospitals contribute the buildings, one male nurse, and basic materials and equipments for the Sakani health posts for the benefit of the whole community.

2. Agreement with the Ministry of Education.- In July 1997, World Neighbors signed an agreement by virtue of which the counterparty provides five teachers based in Toracarí, Sakani and Jank’arachi. In January 2001, personnel were redeployed and the Program now is supported by three female teachers who contribute to strengthen women promotion initiatives while the two male teachers focus on literacy training.

The Sacaca government provided support by building infrastructure facilities such as schools, drinking water installations, improving rural roads, and others.  PCI has assisted in nursery building, potable water facilities, etc.

6.
RATIONALE FOR WORLD NEIGHBORS´ SUPPORT

6.1
A HISTORY OF WN’s INVOLVEMENT IN THE PROGRAM´S AREAS

World Neighbors started support initiatives through training schemes and to enhance food security in Sakani back in 1995, at the request of local authorities.  

World Neighbors involvements in Bolivia was born in 1963 when the Maryknoll congregation organized and trained cooperative organizations’ leaders in Guayaramerín.  Subsequently, they became involved in cooperative women’s training in Cochabamba together with FEPADE and about health and cooperative issues together with COMBASE.  Finally, World Neighbors cooperated with the Claretian Mission on farming issues in northern Potosí, from its headquarters in San Pedro de Buena Vista, the capital of Charcas province.

In 1992, World Neighbors realized the need to appoint a National Director who would represent it before the Government of Bolivia and other national and international organizations.   Humberto Beingolea, a professional engineer, was a pointed to fill this position.

6.2.
WHY DID WN CHOOSE TO WORK IN THIS AREA?
A decision to work in Sakani originated in its location in Alonso Ibañez province, Potosí department, one of the five poorest Bolivian provinces, as acknowledged by the Bolivian government itself and other independent, non-governmental organizations.

Sakani is home to several communities sitting on a rugged relief where farms are small and poor, fields are overgrazed and eroded, and roads are scarce. Illiteracy is rampant and out migration widespread.  Irregular rainfall, hail, frost and drought contribute to food hardships.  When crops fail,  farmers say, families sell or exchange their children for food.

6.3.
OTHER SIMILAR PROGRAMS 

WN is the only organization whose personnel are based in Sakani.  Additionally, Project Concern International PCI based in Llallagua provides support within this jurisdiction through contributions of materials for facility building under World Neighbors’ leadership and advice.

6.5
FUNDAMENTAL ASSUMPTIONS AND RATIONALE FOR THE PROGRAM. REASONS FOR ITS HIGH IMPACT.

Strengthening indigenous communities’ organizations and expanding the area’s leadership network will have a far-reaching impact on community structures.  Furthermore, we support the two only government agencies present in this jurisdiction, as well as municipal governments acting as the only state instance.  As such, they must be strengthened so that they can play an effective role as agents of development.  

7.
 PROGRAM APPROACH AND INTERVENTION STRATEGIES

7.1. TRAINING AND TECHNICAL ASSISTANCE:

Training will be directed at male and female peasant community members. It will take place at two levels to reach minimum necessary learning to achieve sufficient food supply from independently-managed farm production units that can meet local needs.

1)   Training of members chosen by their own communities to strengthen local leadership 

Participants (both male and female) are community leaders, farm promoters, empirical midwives, grassroots health providers (PRS in Spanish) that will attend quarterly training sessions at the Toracarí center. Additionally, this group will include families planting demonstration, experimental and improved seed plots. 

2)   On site training for community farmers.

Participants (male and female) are families who will attend replications of community short courses, field days, and community meetings and assemblies at the beneficiary communities.

During the trainings, topics concerning basic needs and applicable technologies will be taught, as requested and decided on a participatory basis by the community members themselves.

Additionally, community and school talks will be presented, together with training for field personnel on major specific issues.  These talks will be the Director’s direct responsibility, while community trainings and talks will be under the responsibility of each area leader, supervised and supported by the Program Director.  

Additionally, the Director will advise and provide technical training for the national World Neighbors team, and will supervise and evaluate the Toracarí Program work.

Other responsibilities will include:

· Signing agreements and covenants.

· Visiting communities and various departments on educational and training tours.

· Supporting municipal governments

· Undertaking all coordination among institutions

· Providing support in infrastructure building efforts.

· Raising funds by submitting proposals and projects.

· Preparing reports for government authorities.

In addition, the National Director is a member of DILOS (Local Health Directorate) and CODESA (Development Committee for the Sa’caca Province) in San Pedro.  All the government and private sector institutions operating within its jurisdiction take part in these committees established by the municipal government.

7.2. LOCAL INVOLVEMENT IN PROJECT DECISION MAKING AND MANAGEMENT

The whole  community, and not just the community leaders, are involved in preparing the community plans. Thus, the community is aware of how the project is managed and what support it gets.

Local involvement takes place through community work meetings, where community members contribute their labor in doing works of mutual benefit, i.e. building irrigation canals, community facilities, fresh water grids, etc. The old “minga” (free work for the common benefit) and “ayni” (reciprocal assistance between community members) traditions are still alive.

Community participation is more effective when trained leaders who have some influence over the community are involved.  In this capacity, many leaders will cooperate in organizing and mobilizing their communities, thus actively involving families in works and activities for the common good.

The leaders’ influence will determine the favorable or unfavorable outcome of any community decision.  Traditionally, women have been little involved because women community members were always sidelined.  However, since World Neighbors started supporting communities, certain changes have become evident as women leaders emerged in mothers’ clubs and literacy training centers, where they make their voices heard.

LONG-TERM SUSTAINABILITY AND TRANSITION STRATEGY TOWARDS MORE INDEPENDENT LOCAL ORGANIZATIONS7
1
PROGRAM STAGES AS PART OF A LONG-TERM WORLD NEIGHBORS’ APPROACH

To reach sustainability, the program will necessarily go through several stages.  They are listed below:

· Participatory Diagnosis.- In this stage, we will identify and prioritize  community issues, and identify the community’s strengths and weaknesses, to finally determine the benefits to be expected from the program and suggest options for community improvement.

· Motivation and enthusiasm building.- This will be possible through short-term success stories and using the community’s own natural resources that will make it possible for volunteer promoters to participate in the project’s planning, execution and evaluation so that once success is accomplished, they will share the feeling of achievement.

· Small scale experimentation.- Only when volunteer promoters and small scale farmers know how to experiment in their own communities, will it be possible to reach maximum independence from outside resources and will they be able to become involved in developing an evolving technology required to reach self-sufficient agricultural development.

· Building a leadership pyramid.- Through training provided to select volunteer promoters chosen by their own communities who will subsequently be in a position to provide independent training and lead their communities to change, it will be possible for communities to make decisions that will foster their independent development.

· Strengthening existing leadership structures within the communities and in the grassroots organizations, trade union organizations, traditional grassroots organizations, and women’s committees and groups.

2.
PRESENT COMMUNITY ORGANIZATIONAL STRENGTHS AND WEAKNESSES

Strengths identified at most beneficiary communities include strong labor union and ayllu organization, positive traditions such as, “mingas” and “ayni”; volunteer promoters; good disposition to change among some more open and understanding community members interested in improving their standards of living; increasing women’s participation; interest in learning to read and write; team work for the communities´ benefit, including work days, ayni and minga; monthly community meetings on scheduled dates where both men and women participate, and others.

Community weaknesses include the pervasive influence of politicians who distribute handouts or make promises about family well-being; the subsistence of negative traditions, e.g. the “tinko” fight among community members that sometimes ends in one of the contender’s death; little value given to life; substantial temporary out migration; paternalism and conformance; a “macho” culture; introvert, shy and submissive women who do as told by men; rivalries, selfishness and jealousy within and among families; difficulties to learn, leading to the need to deal repeatedly with the same topic during the training sessions, among others.

LOCAL NETWORK AND LINKING STRATEGY

1.
RELATIONSHIP BETWEEN THE EXECUTING AGENCY AND PARTICIPATING COMMUNITIES?

Relationships between the executing organization and the community are particularly good, in particular the relationship with trained leaders and promoters that allows to establish a closer relationship with the communities and get involved in their development.

The program is also fostering coordination with the indigenous labor federation because labor unions operate in most project beneficiary communities.  Additionally, coordination efforts with other local and international agents operating in the same area aim at preventing activity overlaps.

As mentioned above, mutual trust is possible because the technical, professional and promotion personnel hired for the program among local, Quechua-speaking residents who are familiarized with local issues.  This has led to substantial respect for local institutions and the community itself and it creates an atmosphere of trust when organizing fairs, sports tournaments and folk music and dance competitions in which grassroots peasant communities are massively involved.

2.
LOCAL PROJECT PARTNERS

The project will coordinate efforts with local government organizations, such as the municipal government (through agreements to support the development and execution of small scale production and  infrastructure-building projects), with CODESAC (the Sacaca Development Council), to participate in coordination meetings in Sacaca with all NGOs, government agencies and community officials performing activities in Sacaca; and with the Health Sector by participating in the Information Analysis Workshops (TAI) where health data are discussed every quarter.  Additionally, the National Director is a member of the Local Health Directorate (DILOS).  Agreements have been signed with the education and health sectors’ agencies.

3.
INTERNATIONAL PROJECT PARTNERS

To promote women’s participation in literacy training centers and cooperate in literacy for production initiatives, ongoing coordination takes place with the Yuyay J’apina project run by UNICEF.

Coordination also takes place with PCI for specific infrastructure building work.

8.
PROGRAM OBJECTIVES

I.-
FOOD SECURITY

PROBLEM

Low food production results from farming poor, sloping land fed by irregular rainfall and subject to frost and hail where production cannot be ensured. This condition is combined with little knowledge and use of appropriate technologies.  Additionally, there is little tradition or knowledge in planting and using vegetables, leading to mother and child malnourishment.  Overgrazing and external and internal parasite infestation of domestic animals results in low meat, milk and wool production, despite the importance of these products in the people’s subsistence strategies.

EXPECTED  IMPACTS (Three-year)

1.
Increase the percentage of families enjoying food security, defined as sufficient food production for 12-month consumption, from its current level of 50% to 70% by June 2004.

2.
Double the percentage of families who improved their food output using appropriate technologies from 50% at the beginning of the project to 100% in June 2004.

3.
Increase the percentage of families who have raised their meat, milk, and wool production from the present 30 % rate at the beginning of the project to 60% by June 2004.

EXPECTED RESULTS (Three-year)

1.
A substantial percentage of families will use appropriate technologies (i.e. improved seeds, green and organic fertilizers).  The percentage of these families will rise from 15 to 25 % in the first year, to 30 % in the second year and to 40% in the third year.

2.
The surface area and number of families engaged in vegetable growing on protected plots of at least 100m2, preferably under irrigation, will increase, thus leading to reduced malnutrition indicators.  The increase goals are set at 10 to 15% for the first year, 20 % of the surface area and families in the second year and 25% in the third year.

3.
The percentage of families doing internal and external parasite controls to improve animal health will rise from its present 20% to 25% in the first year, 30% in the second year and 40% in the third year.

ACTIVITIES

1. Organize three training courses at the Sacaca center for key community members in the beneficiary communities.  The topics will be related to animal production and improvement, vegetable crops, tuber crops and animal health.

2. Organize 50 community short courses about food security that will be replicated by volunteer promoters under the oversight of a program technical official.

3. Organize 60 field days for various crops, vegetable growing and animal health methods for peasant community farmers.

4. Install 25 experimental trials ran by farm volunteers for potato, corn, wheat and legume crops.

5. Plant 40 demonstration parcels with basic food crops on plots of selected families.

6. Fifteen families will plant grass plots for demonstration purposes aimed at improving animal feed.

7. Build two bathing pools for animals to improve animal health.  

8. Plant a ½ ha of community land to seed potato and 1 ha of wheat to multiply the improved varieties.

9. Organize two visits to other communities for learning and exchange of knowledge. 

10. Train World Neighbors’ personnel through upgrading and updating workshops on food security issues to ensure and provide appropriate technical training to farmers.

II.-
IMPROVEMENT OF NATURAL RESOURCE MANAGEMENT 

PROBLEM

Northern Potosí’s steeply and sloping relief is a source of innumerable erosion problems.  Deforested and poor soils result in low farm output and high food insecurity for local families.

EXPECTED  IMPACTS (Three-year)

1. The percentage of families using good natural resource management practices will rise from 10% at present to 30% plus in June 2004.

EXPECTED RESULTS (Three-year)

1.
The percentage of households using quickset and wall barriers for soil and water conservation will rise from 10% at present to 15 % in the first year, 20% in the second year and 30% in  the third year.

2.
The percentage of families who will plant native and introduced tree species on their plots to improve environmental conditions (approximately 100 trees around their plots) will increase from 5% at present to 10% in the first year , 15 % in the second year and 20% in the third year. 

3.
The percentage of households using organic fertilizer produced from tarwi to improve soil fertility will rise from 10% at present to 30%.

4.
The percentage of families who operate fertilizer or compost operations for their crops will rise from 5% at present to 20%.

5.
The communities’ capacity to manage five tree nurseries at five peasant communities growing local and introduced species will rise at least 2 levels from its present level on a 1-5 scale in the tree analogy.
ACTIVITIES

1. Organize three training courses for 50 community leaders on methods for soil and water preservation, tree planting, and management and use of various types of organic fertilizers.

2. Organize 20 community short courses to disseminate notions on natural resources and the environment.

3. Organize 30 field-days on soil conservation, tree planting and organic fertilizers.

4. Raise families´ awareness on plantlet care, quickset and wall barriers, and compost making (through courses, short courses and community meetings). 

5. Organize a learning and experience exchange tour of communities for 50 leaders. 

6. Train World Neighbors staff through updating and upgrading courses on natural resources and the environment to ensure and provide appropriate technical training for farmers.

V.-
STRENGHTENING OF COMMUNITY CAPACITES

PROBLEM

World Neighbors has cooperated with communities by assisting in solving priority issues that were identified after surveys or diagnosis studies.  However, we recently became aware of the FCC (Community Capacity Strengthening) study results.  Subsequently, we have gained a better understanding of the reasons for the community organizations’ poor performance, including weak leaders, insufficient knowledge of issues, poor leadership, etc.   Nevertheless, we require more information to identify the impacts, and leadership and organizational skills lacks, as well as a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis for each community.

EXPECTED IMPACT (Three-year)

1. Each community will increase and sustain its present capacity for development by at least two levels on a 1-5 scale in the tree analogy.

2. Community organizations will raise their capacity to take responsibilities by at least two levels.

EXPECTED RESULTS (Three-year)

1. Community organizations at 18 communities will strengthen the three priority capacities identified in their respective FCC analyses by at least two levels on a 1-5 scale  in a tree analogy.

2. The percentage of beneficiary communities preparing an annual operations plans will increase from its present level to 10% in the first year, 20%  in the second year and 30% in the third year.

ACTIVITIES

1. Four communities will document their FCC.

2. Education and training will be provided to strengthen community capacities.

3. A strengthening workshop on FCC for technical team members will be organized.

4. Organized two workshops on Community Capacities Strengthening for beneficiary community leaders.

5. Organize FCC field work teams and distribute responsibilities and prepare schedule of activities.

6. Gather, process analyze and document all field data.

7. Validate documentation prepared by the communities.

VI.-
GENDER EQUITY

PROBLEM

Women have traditionally been sidelined and have limited access to education, training and production decision-making.  There is a strong disparity in rights and duties while women are not only oppressed by men but typically subject to physical and sexual violence and abuse.  Women have only limited participation in their representative organizations and illiteracy among them is rampant.  

EXPECTED IMPACT (Three-year)

1. To improve the gender balance and women’s representation in community development from its present level to at least 15% of leadership positions occupied by women.

2. Reduce women’s illiteracy in the communities from its present level to 20% or less.

3. Reduce rates of family violence

EXPECTED RESULTS (Three-year)

1. The percentage of women involved in training meetings for rights and duties awareness will increase from its present level to at least 20% of community women.

2. The percentage of communities operating mothers club will increase from 15 % at present to 35% of beneficiary communities.

ACTIVITIES

1. Organize and support four mothers clubs. 

2. Organize two training workshops for women leaders chosen by the beneficiary communities on family violence and abuse against women.

3. Identify 5 women leaders to promote women’s development and participation.

4. Organize 60 talks for families on nutrition issues (cooking, highly nutritious vegetable and legume food preparation) and hygiene.

5. Support literacy training at 4 centers.

6. Organize and prepare a production project for a mothers club.  Raise funds.

7. Strengthen community organization through women’s unions at two communities.
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