Project Name: INDEPENDENT LIVING PROJECT FOR WOMEN LIVING WITH HIV/AIDS 

Project Goal

Develop and build independent living skills of women living with HIV/AIDS in Mai Tam Drop-in Center -Ho Chi Minh city.
Project Name

INDEPENDENT LIVING PROJECT FOR MOTHERS AND WOMEN LIVING WITH HIV/AIDS 

Project Goal

Develop and build independent living skills of women living with HIV/AIDS in Mai Tam Drop-in Center -Ho Chi Minh city.
Overview

     
Since July 2005, Maitam drop in center has provided care and support for children orphans and affected by HIV/AIDS and also support for mothers and women living with HIV/AIDS in Ho Chi Minh city. Part of Maitam's supporting activities for women with HIV/AIDS are vocational training like sewing and making handicraft products. Thanks to the support of many benefactors and friends especially through the help of GAP Inc., for the past year, Mai Tam was able to provide care and support for 59 children affected by HIV, and have trained 16 mothers living with HIV/AIDS on Sewing and making handicraft flowers.  Six of them have returned to their family, living independent and still keeping regular contact with the center; 8 of them now are able to generate income inside the center by receiving garment's orders from garment factories and 2 mothers are still developing their handicraft skills. Through the income generating activities, mothers and women living with HIV/AIDS also improve their quality of life because they regain their self esteem, and no longer feel that they are useless as many people thought of them. It also help to reduce stigma and discrimination against women living with HIV/AIDS in Vietnam. 

Recently more and more mothers and children have been referred to Mai Tam from government health institutions to receive support and care. Realizing that these current activities inside Maitam will not be sustainable without a more comprehensive program activities to enable trained mothers and women living with HIV in Mai Tam to live independently. Therefore, Mai Tam would like to seek the financial support from GAP Inc. to pilot a project of helping vocationally trained women in the center to  live independently outside with their new trained skill like: running a flower shops and souvenirs shop to sell their own products. And also to train more women living with HIV/AIDS in the city. 

Project Activities

Vocational training activities

Maitam will continue to provide vocational training for new comers, mothers will learn sewing, and handicraft making skills from 3-6 months depends on their health condition and ability.

With the women who still have family the center will try to reintegrate them into family and helping them to find job either at home or in garment factory.

With those who have no family, Mai Tam center will help them to rent house and working independently.

Income generating activities 

Marketing handicraft and garment products produced by mothers and women living with HIV/AIDS

A Mai Tam shop will be open in the city’s center to introduce products made by Mai Tam residents like souvenirs, bags, flower crafts, handmade greeting cards….This shop will function fully by  mothers/women living with HIV/AIDS.  All the profit from the shop will return to the mothers and women who produce them. Through this shop, we hope to be able to help more women and mothers who can even stay at home in case of limited health’s condition and can even look after their children, at the same time can generate more income for their independent living. The Shop will also serve as a counselling place to provide psycho-social support for mothers and children living with HIV/AIDS in the communities

Constraints

The Center realizes that to empower HIV/AIDS women for independent living is difficult and it need a long term commitment from both sides. There are some constraints that we have to consider: since stigma and discrimination against HIV/AIDS is so strong in Vietnam society, therefore the project can be successful only if it can be expand more than two years

Key Stakeholder 

GAP Inc. will help the project with financial resources

Mai Tam will be the implementing institution 

Key players in the project are trained women/mothers living with HIV/AIDS

Some community volunteers will help in marketing the products 

Time frame

October 2006 to September 2007

Benefits

This project is expected to help at least 15-20 mothers/women with AIDS for their independent living and provide vocational training for another 15-20 new coming HIV/AIDS women.

Project Activities

Vocational training activities

Maitam will continue to provide vocational training for new comers, mothers will learn sewing, and handicraft making skills from 3-6 months depends on their health condition and ability.

With the women who still have family the center will try to re-integrate them into family and helping them to find job either at home or in garment factory.

With those who have no family, Mai Tam center will help them to find work at Income Generating house and working independently.

Income generating activities 

An Income Generating house 

An income generating house will be opened as a place for mothers/women after receive training can come together and produce together, this house serve as a small factory unit for 10 to 15 women. The products made by them will be sold at Mai Tam shop. At this house, mothers/women can also care and support for each other  to cope with their disease. 

Marketing handicraft and garment products produced by mothers and women living with HIV/AIDS

A Mai Tam shop will be open in the city’s center to introduce products made by Mai Tam residents like souvenirs, bags, flower crafts, handmade greeting cards….This shop will function fully by  mothers/women living with HIV/AIDS.  All the profit from the shop will return to the mothers and women who produce them. Through this shop, we hope to be able to help more women and mothers who can even stay at home in case of limited health’s condition and can even look after their children, at the same time can generate more income for their independent living. The Shop will also serve as a counselling place to provide psycho-social support for mothers and children living with HIV/AIDS in the communities.

Constraints

The Center realizes that to empower HIV/AIDS women for independent living is difficult and it need a long term commitment from both sides. There are some constraints that we have to consider: since stigma and discrimination against HIV/AIDS is so strong in Vietnam society, therefore the project can be successful only if it can be expand more than two years

Key Stakeholder groups and individuals

GAP Inc. will help the project with financial resources

Mai Tam will be the implementing partner

Key players in the project are trained women/mothers living with HIV/AIDS

Some community volunteers will help in marketing the products 

Time frame

October 2006 to September 2007

Benefits

This project is expected to help at least 15-20 mothers/women with AIDS for their independent living and provide vocational training for another 15-20 new coming HIV/AIDS women.

Cost Estimate

Training for 15 – 20 HIV/AIDS women on sewing and handicraft works 3- 6 months

Topping up of Trainers fees
100 USD/month X 2 trainers x 12 

= 2,400 USD

Scholarship support for trainees
 25 USD/month  X 20 trainees x 6 months
= 3,000 USD

Provision for Training materials 






= 1,500 USD

Open income Generating house

Purchase equipments for income generating house



= 4, 500 USD

(7 sewing machines)

Furniture and painting/ decoration





= 1,000 USD

Support opening Mai Tam shop

First 3 months down payment for  Renting space:  300 USD/month X 3 months
=    900 USD

Shop decorating/ furniture/ shelves/ display cabinets/ sign board


= 4,000 USD Provision for marketing materials





=    300 USD

First month purchase materials and products




= 1,000 USD

Refurbishing of Mai Tam Drop In Center





= 1,400 USD

TOTAL




= 20,000 USD

TOTAL AMOUNT REQUEST

= 20,000 USD

