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Currently there are 16 fellows that are working and 3 fellows that have dropped out from the fellowship program due to personal reasons. The fellows are working on various social and political issues in their village. A description of their work done is given below -
	S. No.
	Issues
	Fellows

	1
	Countering the tradition of Dakan (Witch accusation ) 
	3

	2
	Monitoring the quality of work on NREGA and analysing the validity of BPL(below poverty line) lists
	2

	3
	Strengthening linkages with local self governing bodies (Panchayats)
	2

	4
	Working on proper implementation of the Forest Right Act
	1

	5
	Tracking services at the ICDS centres
	1

	6
	Reforming the tribal system of Mautana – the tribal system of fixing responsibility and payment for an unnatural death
	5

	7
	Enabling Caste Panchayats to become more gender just
	2

	 
	TOTAL FELLOWS 
	16


The following table explains the various meetings and trainings organized for these fellows in the last two years. 
	S. No.
	Activities
	Number of Activities

	1.

2.

3.

4.

5.
	No. of fellows:

Orientation workshop for Fellows

Review meeting on fellows work

Fellows bi-monthly meeting with mentors

Capacity building training
	16

1

2

12

1


PROGRESS MADE IN THE LAST SIX LAST MONTHS (April to September 2010)-

During the last six months (April to September 2010) the fellows had the bi-monthly meetings with their mentors at the block offices. In these meetings, the fellows shared the progress made and defined plans for the next two months. 
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Review Meeting

A review meeting on 30 June 2010 was conducted to assess the progress of the fellows. Ms. Neelima Khetan, the Chief Executive of Seva Mandir, fellowship Program committee members, the mentors and the fellows attended the meeting. The main objective of this meeting was to investigate if the program was moving in the right direction.  The fellows made presentations about their work. The discussions centered on the problems faced in the field and what support can be provided to the Fellows to overcome these challenges. At the end of the presentation everyone felt that there has been a significant progress made by the fellows and everyone appreciated their energy being invested in difficult developmental issues of their own region. One thing came out very clearly with the review-meeting is that through this program, the fellows have been able to create spaces for dialogue about the social concerns in the communities and through dialogues they are engaging the communities on issues that are difficult but significant. 

Following are the suggestions made by the Review Team -
· Some new issues have come up with the help of Fellows working on social issues therefore; there is a need to explore different solutions.

· Any news related to the issues should be made available to the fellows and to the mentor for discussion and reflections. 
· There is a need to have regular discussions and workshops for the fellows and mentors to meet with a specialist of the social problem.
· There is a need to create more spaces for the fellows’ work through Seva Mandir publications such as the Newsletter and Gatibimb (Seva Mandir Magazine).
Two cases are presented here from the several Issues addressed by these fellows –
1) Tracking services at the ICDS centers

The fellow

: Ms. Radha Devi

Address

: Village Madri, Jhadol, Udaipur

Name of Block
: Jhadol

Working Area

: Madri, Balvi, Mini Runwadia

Mentor

: Shri. Ummed Singh

Problems in tracking services at the ICDS centres 

A Survey was conducted in the Aanganwadi Centers at Madri I, Madri II and Balvi. It was discovered that the children of these villages were not getting a sufficiently nutritious diet from the Aanganwadi centres.  Also, the parents were not willing to send their children to Aanganwadi as they were providing them with smaller meals. Local watch committees were formed to inform the workers of the Aanganwadi centres about their responsibilities but they were not provided with any kind of details regarding the accounts and purchasing of nutrients. The workers only took signatures on the bills from committee members but never informed them about their work responsibilities. The workers of the centres used to work for only 10 days in a month and for the rest of the days provided lame excuses about being busy in some other work. Whenever they were questioned about their absence, they claimed that they could do whatever they want. The nutritional food packets were packed at Madri cluster and supplied to the centres via the worker’s home. The workers used to keep most of the packets for their own use.  On being asked about the reduced supply, they stated that there was no one to carry all the packets. If there would be shortages then they would bring more packets again. In Madri centre II, laddoos (sweets made of wheat flour with nutritional ingredients) were not provided before the meals to the children.

Raised issued and Steps taken by the fellows 

The fellow of the respective block visited the Aanganwadi centres and instructed the workers to provide sufficient amount of food with adequate nutritional values, which are essential for the children. Fellows went to the families and discussed with them the importance of a balanced nutritional diet for the growth of children. The parents were provided with the information about various diseases, which are commonly found in children due to nutritional deficiency. The fellows told the parents to send their children regularly to the Aanganwadi centres which would provide their children with proper nutritional meals. The watch committee members were called to meet with the fellows where they were made to understand their work and responsibilities towards the Aanganwadi centres. The fellows told the parents about the actual timing of opening and closing of the centres.  The families now aware of the correct schedule warned the workers to be present at the centre at the actual time. They also made it clear that if further irregularities were found then it would be immediately reported to the office in charge of Aanganwadi centres. When it was found that the workers do not supply all the food packets to the centres properly, the fellows decided to establish a direct supply of the food packets to the centre and a rickshaw was fixed which directly supplied the packets to the centres. The helper maid who prepared the laddoos and meals was strictly told to provide these nutritional based laddoos before meals to the children
Impact of fellows work

With the help of the Samaj Shilpi fellows, the workers of Aanganwadi centers provided proper nutritional diet to the children regularly. The workers are regularly opening the centers at correct time schedule and have become more responsible. They provide meals timely to the children and the laddoos are also provided to the children before meals. The parents have realized the importance of a nutritional well balanced diet and have become more aware of their children’s health. Hence they are more interested to send their children to the Aanganwadi centres. The watch committee members are now regularly taking accounts of the billings, purchase of nutritional ingredients and various other issues. The cooking maid has also started to come to the centre regularly and again the centre is providing meals to the children. 
The fellows have worked hard and with keen interest on the issue of Aanganwadis and nutritional diet, which has improved the health condition of children to a great extent.

2) Working on proper implementation of The Forest Right Act

The Fellow

: Sh. Babu Lal Meena

Address

: Village - Rajnagar, Kherwada, Udaipur

Working Area

: Balicha

Name of Block

: Kherwada

Mentor

: Mr. Lalit Mohan Damor

Introduction

The purpose of the Tribal Forest Protection Act (TFPA) is to work in partnership with the tribes to improve forest health on both agency and tribal lands
Problems in Forest Protection and conservation

In Guda panchayat and Patiya, Bhomta Wada under the forest department Jhanjhri Circle, there were illegal cutting of forests due to which the number of trees were greatly reduced. Moreover, cutting of trees in forests has bad effects on the environment as well. 
Raised issued and Steps taken by fellows 

The fellow along with 10 other families of the villages who were fighting against the illegal cutting of trees in the forest went to the spot and inspected every topic regarding the issue. Once, 76 people were found cutting trees illegally in the forest division Limdi Maal. The fellow and other people immediately informed the forest protection department committee and gave them detailed information regarding the illegal cutting of trees over there snitch. The people who were found cutting trees were forced to leave the place immediately.
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