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1. Project Summary

Mothers’ Farm is an innovative project serving small-holder women farmers in eastern Sudan. Through our Economic and Environmental Justice program area, MADRE has designed a community-based sustainability project that provides the tools and resources needed by Sudanese women to feed themselves, their families, and their communities.  MADRE and our partner in Sudan, Zenab for Women in Development, are working to support women farmers so that they can grow the food their families need to survive. Unlike emergency food aid, Mothers’ Farm gives women the tools, resources, and technical assistance they need to sustain their families for the long haul.
2. Organizational Overview

Vision

MADRE is an international women’s human rights organization that works towards a world in which all people enjoy the fullest range of individual and collective human rights; in which resources are shared equitably and sustainably; in which women play leadership roles in all aspects of society; and in which people have a meaningful say in decisions that affect their lives. 

Mission

MADRE is an international women’s human rights organization that partners with women who have survived human rights violations and resolved to rebuild their lives and communities. Using a human rights framework, MADRE works to meet urgent needs and ultimately, change conditions that give rise to human rights abuses. And MADRE advocates alternatives to destructive policies of governments and other centers of power.

MADRE works in the areas of peace building, women’s health/combating violence against women, and economic and environmental justice. MADRE implements these programs through four primary strategies: partnerships with community-based women’s organizations; public education and media work; human rights advocacy; and resource mobilization. Through these strategies, MADRE promotes rights, provides resources, and delivers results for women worldwide.
Programs

MADRE’s three program areas reflect an understanding of the inter-relationships between the numerous issues we address and a commitment to working in partnership with women at the local, regional, and international levels who share our goals. MADRE’s current programs are:

Peace Building: MADRE recognizes the many different ways that war impacts women’s human rights and gender relations, and works to enhance women’s capacities to prevent, survive, resolve, and recover from situations of armed conflict.

Women’s Health/Combating Violence against Women: MADRE works to promote women’s health with the recognition that health is not only the absence of disease, but a state of physical, mental, and social wellbeing that underpins the enjoyment of human rights. MADRE promotes women’s agency to create social change and end gender-based violence as a primary strategy in this program area.

Economic and Environmental Justice: Women are primarily responsible for meeting the basic needs of families and communities worldwide and are often stewards for the natural resources in their communities. MADRE works to enhance women’s access to economic resources and decision-making in local, national, and international contexts and to formulate and press for macro-economic policies that protect human rights and the environment. 

Strategies
MADRE’s three programs are enacted through the following four strategic initiatives:
Partnerships for Change: MADRE promotes structural changes through partnerships between women from the global North and South, and builds long-term relationships with our partners based on our joint work for the realization of individual and collective human rights. MADRE promotes diversity in women’s organizations and sees differences among women as a source of collective strength in our shared work for change.

Human Rights Advocacy: MADRE advocates for international human rights standards based on the principles that human rights are inherent, universal, and indivisible, and with the knowledge that human rights standards are a work in progress, which we must refine, improve, and expand in keeping with our organizational vision.
Public Education and Media: Because we believe that a cogent understanding of the social, economic, and political conditions that confront us is critical to transforming those conditions, MADRE works to communicate the impacts of policies of national governments, international financial institutions, and other centers of power on women and their families worldwide and to formulate and press for alternatives to those policies.

Resource Mobilization: MADRE works to: empower our members to invest in their values by participating directly in our work; build a culture of social change philanthropy by educating and learning from funders and their networks; and democratize access to resources by shifting donor paradigms. 
3. Needs to Be Addressed

Rural women in Sudan face a triple crisis of poverty, environmental degradation, and armed conflict. Many are struggling to provide enough food to keep their families from starving. Mothers often go hungry to ensure that their children can eat. Despite this sacrifice, UNICEF estimates that more than 40% of children under age five in Sudan suffer from malnutrition, and humanitarian organizations report that supplies of food aid are running low because of rising international grain prices. 

The effects of global climate change are wreaking havoc in Sudan, where intermittent droughts and floods are destroying crops and livestock and making farmers’ traditional knowledge obsolete. Many of these farmers are women, who grow and harvest the majority of food crops in Sudan. Yet, the country’s farm aid programs traditionally exclude women, denying them land rights, credit, or agricultural inputs, such as seeds and fertilizer.

Ongoing warfare in Darfur has caused millions of people to flee and settle elsewhere, creating a need to grow more food on soil that’s been depleted by climate change and stretching the meager resources of poor farming communities to the limit. 
4. Goals and Activities

Goals

The goal of this project is to alleviate hunger and improve nutrition and health as women gain the resources they need to grow and produce food. Through this project, we seek to build a network of women farmers, improve women’s economic status and organizing skills, and enhance their decision-making power within their communities.
Activities
1. Organize and Strengthen Women Farmers’ Union in 10 Villages
MADRE and Zenab are working with women farmers in 10 villages to form and maintain a union. Farmers’ unions are the vehicles through which individuals gain access to support and agricultural inputs from the Sudanese Ministry of Agriculture. In addition to working with community organizers to establish the union, we will provide ongoing support throughout the year to strengthen the newly-formed union.
2. Provide Capacity-Building Trainings for Women
MADRE will employ a 'train-the-trainers' model to build skills and knowledge in the villages involved in the Mothers’ Farm project. Eight women from each village will be trained in small project management, health and environmental awareness, and nutrition. The new trainers will partner with women from a neighboring village to facilitate three separate workshops covering these issues (resulting in a total of 15 workshops). This will allow a base of knowledge to build up within each village, will enable ongoing informal training for the majority of participants, and further develop local leadership.
3. Provide Agricultural Supplies

The project will provide women farmers with seeds (including sorghum, maize, sesame, millet, peanut, and wheat), tools, and support for land and tractor rental. 
4. Coordinate Agricultural Activities

MADRE and Zenab will work with women farmers, many of whom have relocated to Al Qadarif from others areas in Sudan, to ensure that their preparation of the land, seed planting, and harvesting are done using updated methods that account for climate change in the region, as well as other factors.
5. Conduct Public Education

Because we believe that an educated public can participate more effectively in shaping foreign policy, MADRE also works—through our Public Education and Media Strategy—to raise awareness in the US and around the world about the political, economic, and social effects of government policies, especially in the regions where we work. A key component of this strategy is ensuring that the voices of our partners are heard, and amplifying their call for justice through every means at our disposal. Activities include conducting research, publishing quarterly newsletters that reach tens of thousands of people; running a website, www.madre.org, that receives 30,000 visits monthly; and speaking regularly at universities, places of worship, and community centers across the US. 
	Activities
	Responsible Parties
	Timeframe

	Organize and Strengthen Women Farmers’ Union


	MADRE and Zenab


	January – December


	Public Education
	MADRE
	February – December

	Capacity Building

1.  Trainings in Small Project Management

2.  Trainings in Health  and Environmental  Awareness

3.  Nutrition Classes 


	MADRE, Zenab, agricultural department, and health institutes


	March – July

	Purchase of seeds


	Zenab 


	May – June

	Preparations of Land


	Zenab and agricultural department 
	May – June

	Planting


	Zenab and agricultural department
	July

	Monitoring and Reporting 


	MADRE and Zenab


	July – December 

	Harvesting


	Zenab and agricultural department
	October – December 


5. Outcomes and Beneficiaries

Outcomes

Expected results of the Mothers’ Farm project are:

· Improve diets of women farmers and their families as they gain access to higher-quality and more regular sources of nutrition;

· Introduce women who have not previously had access to credit or participated in income-generating projects to the commercial sector and the market; give women experience with credit, profit, and savings; and help them move toward economic self-sufficiency; and
· Increase women’s status in their homes and communities and, as they take on responsibility outside the home, enable them to negotiate distribution of work in the household with family members and provide positive role models for their children.
Beneficiaries

The initial phase of the project will include 200 women, and will benefit these individuals and their family members, approximately 1,600 people. Some of the participants in the project are survivors of the violence in Darfur who have relocated to Al Qadarif state in hopes of taking up farming in the agricultural state. Many participants have lived in the region for a number of years, but have had limited access to agricultural support, as goverenment farm aid programs were directed solely toward male farmers' unions until recently. Due to financial and social constraints, many of the women involved have not had access to schooling and have little means of generating income for their families.

6. Evaluation

Our ongoing evaluation processes take into account the importance of evaluations of effort and evaluations of impact, and enable MADRE to identify lessons learned, and assess the quality of our interventions in diverse spaces. Our evaluation methodology includes site visits, interviews with participants, and ongoing monitoring of projects’ progress toward stated goals. Some critical areas that we regularly evaluate include: 
· Project’s ability to meet expressed needs within the target community;

· Participation of local leaders and community members in the project’s planning and implementation;

· Replicability in other communities; 

· Efficiency of fund allocation; and 

· Scope of project’s influence, including impact through public education mechanisms and effects on policy-making.

7. Your Support

MADRE has been advancing social justice and women’s rights in communities around the world for 25 years. We have saved lives with our humanitarian aid shipments, developed leaders through our unique human rights trainings, and built innovative community-development programs and local infrastructure in collaboration with our partners. 

Your support of MADRE and our work in Sudan is crucial to our ability to meet the immediate and long-term needs of women farmers and their families. You can be sure that your investment will have an impact. We thank you for your consideration of this important request.
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