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Background

Founded by former professional soccer players in 2002, Grassroot Soccer (GRS) trains African soccer stars, coaches, teachers, and peer educators in the world’s most HIV-affected countries to deliver an interactive HIV prevention and life skills curriculum to youth. 

Vijana Amani Pamoja (VAP) is a charitable organization based in Nairobi that integrates social and economic values through soccer by creating a pro-active health environment.

As a Technical Assistance provider, Grassroot Soccer has partnered with VAP to provide support through curriculum/project design, training, and M&E system development. By transferring necessary skills, tools, and content, GRS aims build individual capacity as well as overall organizational capacity within VAP. 
GRS began working with VAP in 2004, initially providing the Grassroot Soccer curriculum and delivering 3 days of training for their leadership and volunteer team. Over the last 6 years, GRS and VAP have collaborated informally and GRS provided revised curriculum materials to VAP in 2008. Support from Egmont Trust allows GRS to work closely with VAP to develop program specific and culturally appropriate curriculum materials, deliver evidence based training, tailor a monitoring and evaluation system and specific project tools that will actively measure the impact of VAP programs, and provide ongoing support as necessary.
Activities Undertaken

Skillz Kenya Intervention Delivery:
A total of 16 interventions that were started on 1st May 2011 till 15th July 2011 have so far been completed, and 458 students graduated from: Bondeni, primary school, Undugu, Mission of Hope, Mercy care, church army, Robert Nzomba, Good Sheppard High school and makadara junior academy. Despite having graduated more participants in some schools little number of participants are yet to graduate and this has been as a result of either program delayance  and implementation of the program that has been going on in batches of students after another in same schools thus slowing down the graduations of students at once..
During the weekends VAP shifted its main outlet for Skillz Kenya intervention delivery to community centres and only conducted interventions at: Makadara Junior academy and SOS children centre. So far, graduations at Makadara junior academy have been completed and interventions at SOS are still going on.
Since the inception of the Skillz program in Nov 2010 to 15th July 2010, VAP has managed to conduct a total of 37 interventions and graduated 1,057 number of graduates.
Monitoring and Evaluation
Scorecard Development:

With support from GRS team, VAP has been able to effectively prove and improve performance by facilitating the capture of analysis and reporting of results internally.VAP uses the scoreboard to track performance in all the program centres in schools and community centres.Additionally, every VAP Skillz coach is filled into the database that allows VAP to capture up todate personnel information on all the project staff and volunteers. Once all these are captured, VAP sharesout the information with GRS global staff in order to rectify and fill the scorecard into a sales force.
Pre/post survey:
Even though the pre/post questionnaire is finalized in English, it has been the responsibility of the VAP staff member or Coach to translate verbally into Kiswahili during delivery to easen the understanding of those students who have difficulty in English. Once the surveys are done, they are collected and filled into a scorecard template to be uploaded into a scoreboard.
Field Operations:
Activities in the field office have been running smoothly with easiness. Coaches have been having easy access to program materials, easy check-out for their program timetable and adequate space for monthly monitoring and evaluation meetings. The volunteers that we’ve had, had an opportunity to work in office and easily mingled with the community around.
GIZ Representatives visit VAP programs
From 28-30th May 2011, two representatives from GIZ youth development football from South Africa: Cora and Marietta all based at the university of Johannesburg, visited VAP programs. The purpose of the meeting was to make an intensive interview and evaluation of VAP programs and its impact to the community and the participants. The interviews started with the administration staff, coaches and program participants both boys and girls of different age categories from primary schools and high schools as well as family members of the participants including parents. The general out-come of the interviews and evaluation painted a clear picture of the significant kind of a life different that VAP is creating in the community and the challenges that are encountered. As part of our partners GIZ were so excited to join us and experience firsthand witness of our programs.
Volunteer’s Visit
[image: image5.jpg]


After years of email communication and his 
Periodical in-kind donation to VAP, finally 
Taylor Birdsall decided to travel and spend his 
Summer vacation volunteering with VAP’s Skillz 
Kenya program as from 14th-19th May 2011.Taylor 
a high school student from Boroughton high school 
in Raleigh NC travelled with his Dad. Together with 
his dad they helped out in both office work and field
 work.
Launch of ICT Soccer learning Camp for Youth

VAP together with babuvuka foundation (Uganda) WOUGNET, Abafrica MC Earth charter, YWB and several youth organization in india, Pakistan, Syria and south America have joined forces to create a unique impact and finding a different kind of solution to create change with the founder of Heart In Action Enterprises (www.agemofanidea.com Read My Lips-Live) The goal is to impact everyone, who is and are part of the project by developing an online educational camp multimedia platform.. The aim is to create a youth network forum where the youth will network and share positive life experiences to change and transform within the landscape of learning for digital ICT secured vision,a new media movement with a mandated especially for end user protection and digital inclusion and solution. During the first testing online international conference that had 30 youth attendees from all the organizations, VAP coaches shared their story on how they use skillz Kenya intervention program to impact the lives of youth in Nairobi. The second online conference will be done on 2nd of August 2011 and VAP will bring on board Skillz Kenya program participants to share out their stories and experiences to the international youth who would gather for the conference.
Challenges
At times change of schools administration, transfers of teachers and lack of teachers cooperation from the schools where we’ve been having ongoing programs have been affecting the smooth running of our interventions and this has resulted to cancellation and delays in completing the program in some schools.However, interms of such scenarios of cancellation, we’ve been replacing the schools with new ones. The program delays at times have been costed by schools’ exam periods, midterm holidays and reluctance of program’s contact teachers. To overcome this challenge, proper communication, deep understanding and the frequency on how the Skillz Kenya program would flow in a school needs to be outlined clearly to avoid such scenarios.Additionally, program’s contact teachers need to be more informed about the Program: how it works, its value and impact to the participants and to the whole organization.
Successes
Despite few hiccups of some program delays and cancellation, we’ve managed to keep on track towards our target. The introduction of the scorecard system of monitoring and evaluation, monthly meetings of the coaches to discuss critical topics has generated to the capacity building of the entire team. 
