Concept Note on Immunisation Programme

Improving the Immunization status in rural and tribal areas of Udaipur District

1. Background

Seva Mandir in collaboration with Massachusetts Institute of Technology (MIT) /Vidya Bhawan carried out a cross sectional survey of 134 hamlets in rural and tribal areas of Udaipur to collect information on the immunisation status of children. The results showed that for children under 5 years of age, the rate of total immunization was as low as 2.66%. Based on these findings and in consultations with the district Government, Seva Mandir and MIT implemented an action research project to improve immunization status amongst children of marginalized communities. Seva Mandir was responsible for implementing the program and MIT/Vidya Bhawan looked after monitoring and evaluation. 

134 hamlets were selected randomly from Seva Mandir's work area.  These villages were divided into treatment (60 villages) and control group (74 villages). The treatment group was further split into camps with incentive and camp without incentive. The objective was to assess the impact on coverage of immunization when regular camps are held and the impact of regular camps along with incentives on the coverage of immunization.  The program was implemented for around 18 months and the research is about to end. 

The midline results showed that increasing the regularity and reliability of immunization camps and providing incentives to the beneficiaries increased coverage. The intervention hamlets with incentive showed 35% complete immunization of the children in the age group of 12-23 months, in the non-incentive intervention hamlets it was 17% and in the control hamlets it reached at 6%. Further, the endline for one of the Blocks showed 40.2% in treatment with incentive hamlets, 14.9% in treatment with non-incentive hamlets and in Control 6.8%.  These results are very encouraging especially given the fact that the complete immunization rate at the baseline was only 2.6%.  

2.
The Proposal
While the research component is over, we feel that given the huge impact of conducting regular immunization camps with incentives, we must continue with the intervention.  This proposal seeks to raise support for conducting such immunization camps in 60 hamlets reaching out to approximately 1500 children.  The immunization camps will be conducted by a trained Nurse. Seva Mandir will also recruit an Assistant to assist the Nurses during the camp.  The supply of vaccines will come from the Government.  The camps will be organized on a fixed date and time and at a fixed place in the hamlet. The place will be decided in coordination with the local level workers so as to make sure that the place is accessible to the whole community. A board will be fixed at the campsite to make the camp even more visible and authenticates the presence of immunization team.  The camps will be open to all children below 5 years of age.

Ensuring regularity: The team will be provided with a motorcycle to ensure that they do not face any problem in reaching to the camp place. This will remove their dependency on external travel sources.

Monitoring mechanisms: The team has to take a picture of themselves  before the immunization board placed at the campsite. The first picture will be taken in the beginning of the camp and the second at the end of the camp. The photograph prints the date and time of the camps. It will be done so as to ensure that the camp runs for scheduled hours and if there is some absence or delays or they leave early, they will face monetary deductions.  This system of monitoring was followed during the research phase also.

Incentives: The incentive would include 1 kilogram of dal (pulses) - that is given for each immunization received by a child below 2 years, and for each shot of Tetanus Toxoid received by a pregnant women. Additionally, a greater incentive, comprising of a set of utensils, will be offered to children below 2 years when their immunization is complete - that occurs at the time of Measles immunization.

