MADRE

Economic Justice for Ixil Mayan Women in Guatemala
NEEDS TO BE ADDRESSED
In 1996, Guatemalans signed peace accords that marked an official end to the country's 36-year civil war, the longest and bloodiest Latin American conflict of the century. Behind the smokescreen of "fighting communism," military groups killed 200,000 mostly Indigenous People and destroyed 440 Mayan villages. More than a million people were uprooted from their homes and over a quarter million became refugees in surrounding countries. Despite the peace accords, Guatemala's Indigenous Peoples continue to face systematic discrimination and a creeping "remilitarization" threatens real Guatemalan democracy. Meanwhile, the country's most fundamental crisis, the unequal distribution of land, remains a major problem, with two percent of Guatemalans controlling 72 percent of the country's arable land. 

In Guatemala, women's and children's health is already jeopardized by inadequate medical services: maternal mortality among Indigenous women is 83 percent higher than among non-Indigenous women and, with only one doctor for every 10,000 rural Guatemalans, most women and girls lack even an annual medical check-up. Guatemala has the highest infant mortality rate in Central America and the rate of malnutrition among Guatemalan children is one of the worst in the world. Since 2000, Guatemala has witnessed a sharp rise in violence and intimidation directed at union leaders, human rights activists, and journalists. Indigenous communities in rural areas have been particularly affected by the escalating crisis as landowners increase their violent harassment of campesinos organizing for land rights. The violence has been attributed to illegal groups and clandestine security structures that have, until this point, received impunity from the Guatemalan government. 

Guatemala has also experienced an alarming increase in violence against women, including rape, torture, and extra-judicial killings. The government has tried to dismiss the violence as a product of gang activity and drug trafficking, but human rights organizations claim that the precipitous rise in attacks against young, mostly poor and Indigenous women in Guatemala may be related to a larger pattern of abuse directed at Indigenous communities and social justice activists. In total, more than 2,200 women have been murdered since 2001, and the rate of murders continues to rise. Most are young women who migrated from rural areas to shantytowns of Guatemala City, in search of better wages. The Quiché region in the northwest of Guatemala, where this project is being implemented, was the area most severely affected by the war, registering 46 percent of recorded human rights violations. 

The 55,000 to 80,000 Indigenous Ixil are a highland Maya community, living in the mountains of the Quiché and Huehuetenango regions of Guatemala. They inhabit the northern slopes of the Altos Cuchumatanes range and a middle area between it and the Chama Mountains at the edge of the tropical rain forest to the north. They live in the three municipios of Santa Maria Nebaj, San Gaspar Chajul, and San Juan Cotzal in the department of Quiché. Salaries in the region are too low for families to purchase basic necessities, much less livestock. Currently, the principal exports of the region are corn and beans, which do not support the families that produce them. Because of the limited economic opportunities, many young people in the region emigrate to other countries and urban centers in Guatemala in search of better livelihoods. 
GOALS AND ACTIVITIES

The goal of this project is to establish pig farming as a source of food security and microenterprise for Indigenous Ixil women in El Quiché department in the Guatemalan highlands. The project will improve community members’ diets by providing a source of high-quality protein, will generate income for women as pigs are sold in local and national markets, will build participants’ technical and business skills, and will increase women’s understanding of human rights and community development. 
Activities:

1. Provide pigs to 225 women in three municipalities. In the Quiché municipalities of Santa Maria Nebaj, San Gaspar Chajul, and San Juan Cotzal, we will provide 100 women with pigs to raise in year one of the project. As the animals reproduce, piglets will be given to 125 additional women, for a total of 225 participants in the project by the end of the second year. As part of this activity, the following will take place:
a. Construction of pens;
b. Purchase of animals; and
c. Purchase of feed, vaccines, vitamins for the animals. 
2. Train 12 women to take charge of capacity-building and project management. Muixil and MADRE will use a train-the-trainers methodology to prepare 12 women to provide fellow participants with bi-annual, 2-day community trainings in sustainable farming, including the care and management of the animals, and offer technical support as needed to ensure the sustainability of the project. Project leaders will work regularly with participants in their communities to build skills in administration, planning, and evaluation, as well as to increase participants’ understanding of human rights and community development. Every six months, Muixil’s directors will hold a series of workshops for project leaders in order to stimulate new ideas on increasing and improving production and generating new marketing plans.
3. Develop a business plan. Working with the 12 project managers, who will have input from project participants, MADRE and Muixil will develop a business plan that will enable participants to maximize the profits realized from sales of pigs in local markets, as well as in large urban markets in Guatemala City, which is 290 kilometers (180 miles) away. The animals and meat that the project will produce all have a greater market value than the corn and beans currently grown in the region, and the business plan will aim to maximize income. 
4. Create a revolving loan fund. A portion of the project’s profits will be reinvested into a community loan fund; this will enable new participants to be added to the project each year and provide funds to acquire additional animals, contributing to the project’s sustainability.
5. Conduct public education. Because we believe that an educated public can participate more effectively in shaping foreign policy, MADRE also works—through our Public Education and Media Strategy—to raise awareness in the US and around the world about the political, economic, and social effects of US policy, especially in the regions where we work. A key component of this strategy is ensuring that the voices of our partners are heard, and amplifying their call for justice through every means at our disposal. Activities include conducting research, publishing quarterly newsletters that reach tens of thousands of people; running a website, www.MADRE.org, that receives 30,000 visits monthly; and speaking regularly at universities, places of worship, and community centers across the US. 
OUTCOMES AND BENEFICIARIES

The expected outcomes of this project are:
· Introduce women who have not previously had access to credit or participated in income-generating projects to the commercial sector and the market; create jobs and lower the unemployment rate; give women experience with credit, profit, and savings; and help them move toward economic self-sufficiency;

· Increase women’s status in their homes and communities and, as they take on responsibility outside the home, enable them to negotiate distribution of work in the household with family members and provide positive role models for their children;

· Improve women’s diets, as they gain access to the higher-quality protein that pork provides;

· Provide safer work for women, especially young and elderly women, who currently expose themselves, out of economic necessity, to severe health risks by doing agricultural work using toxic chemicals; and 

· Strengthen local and regional Indigenous women’s organizations, as groups work side-by-side and attend trainings together.

Beneficiaries

Direct beneficiaries in year one are 100 Ixil Indigenous women who live in the Quiché region of the Guatemalan highlands, including many widows, orphans, and single mothers created by the decades-long Guatemalan civil war. They have suffered grave human rights abuses, including rape, torture, murder of family members, and forced displacement from ancestral lands. Because many project participants lost the traditional head of their household to war, they have themselves taken on the role of sole breadwinner for their families. In year two, the number of direct beneficiaries will grow to 225, as 125 new participants are added to the project. Indirect beneficiaries in the first year include the families of 100 women, which average 7 people each, for a total of 700 indirect beneficiaries. In the second year, that number will grow to 1,575. 
EVALUATION 
Our ongoing evaluation processes take into account the importance of evaluations of effort and evaluations of impact, and enable MADRE to identify lessons learned, and assess the quality of our interventions in diverse spaces. Our evaluation methodology includes site visits, interviews with participants, and ongoing monitoring of projects’ progress toward stated goals. Some critical areas that we regularly evaluate include: 
· Project’s ability to meet expressed needs within the target community;

· Participation of local leaders and community members in the project’s planning and implementation;

· Replicability in other communities; 

· Efficiency of fund allocation; and 

· Scope of project’s influence, including impact through public education mechanisms and effects on policy-making.

YOUR SUPPORT
MADRE has been advancing social justice and women’s rights in communities around the world for nearly 25 years. We have saved lives with our humanitarian aid shipments, developed leaders through our unique human rights trainings, and built innovative community-development programs and local infrastructure in collaboration with our partners. 

Your support of MADRE and our work in Guatemala is crucial to our ability to meet the immediate and long-term needs of Indigenous women trying to generate income for themselves and their families and effectively utilize their natural resources. You can be sure that your investment will have an impact. We thank you for your consideration of this important request.
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