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The Hidden Potential Foundation (HPF) offers an innovative series of life and career coaching 
programs to help America’s at-risk youth to discover, engage in and realize their potential.  For 
many underprivileged young people, their potential would otherwise be wasted on a life of crime, 
drugs and poverty.  Furthermore, their children would also be statistically likely to continue on 
this path, cementing a cycle of poverty and lost potential. 
 
HPF utilizes three distinct programs to create a sequential and highly structured curriculum for at-
risk youth.  This formula has been brought together to provide each student with the support 
needed to develop into successful, happy, healthy and contributing members of society.  Specific 
steps include: 
 
• Step One: Potential Discovery Course (5-weeks) – students works one-to-one with their 

Career Coach to identify individual talents, life goals, ambitions and optimal career choices 
• Step Two:  Potential Planning Course (5-weeks) – students work one-to-one with their Career 

Coach to create an in-depth 3-year Personal Development Plan, providing a clear path to 
realizing the goals set out in the Potential Discovery Course.   

• Step Three: Potential Training Programs (varied length) – Additional HPF sponsored 
programs provide further support for the students to achieve the objectives set-out in their 
Personal Development Plan, including a 3-year Life Skills course to help in developing the 
essential characteristics of success, including: persistence, patience, confidence, team-work...  

 
After successfully delivering our programs in Europe over the last eight years, HPF now aims to 
offer its solutions to American youth, delivering significant measurable results, including: 
 
• Improved performance in school, leading to high school graduation  
• Continuing onto further education and/or into quality jobs that will lead to fulfilling careers 
• Decrease in crime, drug-use and teen pregnancy 
 
We also leverage well-established metrics to continuously monitor our results in order to assure 
we are meeting our goals and objectives, and that our resources are being efficiently employed. 
 
HPF is led by an eager and capable management team. Mary Schilling-Lorio and Joel Sutton 
bring vast management, sales, marketing and business development experience.  Additionally, 
they have in-depth experience in the non-profit sector in program development, organizational 
management and fundraising.  They are also supported by a strong team of Advisory Committee 
Members, support organizations and suppliers.  Together, this team has the experience and drive 
necessary to make the Hidden Potential Foundation invaluable community resource. 
 

Identify goals + develop a plan + provide support = individual success 
 


