Supporting girl friendly toilets, water and sanitation facilities to improve education and reduce school dropout rates in the underprivileged community of Nepal 
1. Information about the project 

The project is based on the campaign related with school going girl’s health and menstrual hygiene issues and to improve school attendance. 

1.1 Objective

To reduce school dropout rates of girl students by supporting girl friendly toilets along with water and sanitation facilities to improve education and health

1.2 Activity

Develop basic infrastructure in school: water and sanitation facilities, separate girl friendly toilet (which has facility to dispose the sanitary pads).

1.3 Budget

USD 20,000

Depending upon the availability of the budget and the no. of students in the school, the project size can be flexible.

1. The no. of targeted schools can be increased or decreased.

2. The size of the toilet (i.e. the no. of rooms in the toilet block) can be increased or decreased

3. The water and sanitation facilities (e.g. the size of water storage tank, the no. of taps, etc.) can be so decided.

1.4 Need 

· As school is the place where students spend most of their time during day light, facilities like toilet, safe sanitation, drinking water, playground etc. should be ensured in the school compound. 

· Due to lack of resources, many village schools do not have any or adequate toilet facilities to serve the students studying in school. Where toilet facility is limited, students are forced to wait in long lines outside the toilet, which creates a constant disruption in the class and a less-focused learning environment. Due to limited facility and the need for excessive use and sharing of the same latrine(s) by many students, it overflows. This creates pollution and the smell emitted from the disorder of latrines is distracting the students from getting their education. Furthermore, students need to wander out into the forest (or open field) to relieve themselves.

· The number of class attendance fluctuates greatly due to failing health of the students, which has direct correlation to the lacking of toilet and sanitation facilities in the village school. 

· Even in schools with existing pit latrine (or crude form of toilet), basic water & sanitation facility is lacking, resulting in the dirty and unhealthy situation. This gives rise to various diseases.

· The girl students are the most affected, as they are vulnerable through their health as well as socially. Additionally, because of lack of proper toilet facility, girl students (when they reach the age of puberty) do not come to class during their monthly menstruation period, and gradually drop-out from school.

1.5 Contribution from local level

The community is prepared to contribute unskilled labor and collect the locally available construction materials. 

2. Background Information about the Project Initiator 

This project has been initiated by a group of Nepalese living in Pacific Northwest of United States of America, who call themselves “Tatoosh Family Hike”. The group got started in the year 2012 when the local Nepali residents decided to go out and explore the beauty of nature around that area with family and friends. Every summer they go out with the entire family to different mountains, lakes and falls of Pacific Northwest. 

In 2014, they hiked to Mount Rainier Base Camp with a purpose. As they’re fortunate than lots of underprivileged people, they thought they can give back a little to those who are in need. Each hiker kept his/her promise and contributed generously from their pocket to support a grassroots project in Nepal. After having several meetings with ECCA Nepal, this project was decided upon. Tatoosh family is really looking forward towards working with ECCA to make this project work and help some schools of remote Nepal.

As ECCA already had several projects enlisted in the Globalgiving www.globalgiving.org, “Tatoosh Family Hike” and ECCA thought it better to upload this project also in the Globalgiving so as to open the forum for additional fund collection from other individuals as well (those not involved with “Tatoosh Family Hike”). 
3. Background information about the implementing organization 

ECCA www.ecca.org.np was established in Kathmandu Nepal in AD 1987 as a non-government non-political organization and started its activities since then. It has been implementing different activities for children and youths in the development and conservation sectors, mainly school environment improvement, education for sustainable development, life skills, human values based water sanitation and hygiene education, alternative technology and renewable energy, natural and cultural heritage preservation, herbal garden in schools, biodiversity, and campaigns on safe-drinking-water, light-for-all, plant-a-tree and educate-a-child.

As per the ECCA constitution, Executive Committee is elected every three years, from among the General Body Members. Executive Committee makes policy decisions, which are then implemented by the Secretariat. Roles and responsibilities and financial procedures are defined in the ECCA Administrative Guideline. 

Field of Work

· Environment, Climate Change, Natural Resource Management, Food Security

· Education for Sustainable Development and School Environment Improvement

· Appropriate Technology / Renewable Energy 

· Water and Sanitation

· Income generation and Poverty Alleviation

ECCA Partners

· Various International and National Institutions

· Government of Nepal

· Local Government 

· Local NGO, CBO, Nature Club, etc. 

ECCA is a National NGO involved in the following networks

· UNEP South Asian Youth Environment Network (SAYEN) – Country focal point

· Global Learning and Observation to Benefit the Environment (GLOBE) – Country coordinator

· IUCN – The World Conservation Union, Switzerland – NGO member since 1991

· Nepal National Committee of IUCN – Chairman 

· UN Economic and Social Council (ECOSOC) New York - Consultative status

· NGO Federation – Founding member

· Nepal Permaculture Group (NPG) – Founding Member

· Improved Cook Stove (ICS) Network – Member    

· Consortium of organizations working for the child club – Member

· Coalition for Clean Nepal (CCE) - Member

· World Toilet Organization – Member

· NGO Network on Climate Change – Central Region Secretariat

· "Wise-use House" Network

· Socially Responsible Business Development Network (SRBDN) – Member
· Federation of Nepalese Chamber, Commerce & Industries (FNCCI) CSR Forum – Member
· National UN Global Compact Committee, Nepal – Member 

· Danish Development Research Network – Member 
· Global Alliance for Clean Cookstoves – partner 
· South Asian Network on Sustainability and Responsibility (SANSAR) – Founding member 

