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About Nest of Hope Cameroon

Nest of Hope Cameroon is a community based organisation in Buea Cameroon created with the aim to enhance opportunities for low income women and youth. Nest of Hope was created with the aim to improve the socio-economic wellbeing of the underprivileged in Cameroon especially those in the hard-to reach areas, also known as minority groups such as widows, single mothers, displaced women and their families, girl children who are drop-outs from schools, orphans and vulnerable children, and HIV/AIDS infected persons. We achieve our aims on a daily bases by supporting under-privileged groups on Health issues, Wealth creation, Capacity building and information through participatory approaches and Advocacy. Nest of Hope envisions a society where underprivileged groups are aware of their rights to participate in decision making, have equal access to resources and benefits, and become self-reliant within a supportive policy environment for sustainable development in Cameroon.

The socio-economic context of the activity ( Background and Justification of Project)

 Among the numerous problems which plague Cameroon today, the South West and Buea in particular, thereby hindering the development of communities is the HIV/AIDS pandemic. The adult population of the region and Buea in particular continues to be decimated. Women and youths, especially the girl child are the most vulnerable in the face of the killer disease. Minority groups such as school drop outs, single mothers, young widows, girl orphans heading households, are most at risk and more exposed to the ravages caused by HIV/AIDS due to the lack of effectiveness by a large proportion of the human resources being used. The means to fight HIV/AIDS does not reflect any connection with other social parameters in the community and little is been done to link anti-HIV/AIDS campaigns to social stigmas, negative cultural tendencies, ignorance and poverty in general. Furthermore, there is every indication that existing traditional support systems are not incorporated into the endeavours. It has been suggested that too many wrong assumptions appear to have been made regarding the preparedness of participating communities and their ability to master the complexities in improving not only the quality of health services, but also and especially the delivery mechanisms. 
Hunger and poverty are endemic in rural communities in Cameroon because young girls and women who constitute the most significant group of people lack capital and capacity building to invest in sustainable agricultural practices. One of the most critical problems is the lack of knowledge in adopting new agricultural techniques so, we want to engage them in workshops, study visits, technical training, outreach to  stakeholders and policy-makers, and linkages to ongoing initiatives in order to increase access to knowledge, equipments and inputs.  We hope to empower 50 young girls by stimulating entrepreneurship  them through Income generation in Buea, Southwest Region, Cameroon . i.e.  “Helping women help themselves”. 

Overview of Income Generation Project – Creating a Cooperative

Nest of Hope share a mission not only to improve the health of rural communities in Cameroon, but also to bolster local living conditions.  Thus, an Income Generation Project is proposed as a supplement to the Healthcare Education Program in order to achieve this holistic approach to the betterment of life of rural women especially.  Participants in the HIV/AIDS control and prevention Education Program will also participate in this Income Generation Project by forming a cooperative with the Aghem women cultural group.  The initial target women will receive pigs to raise and land to cultivate with the hope that they will generate enough profit to raise the living standards of their families.  By this, we hope that they will be able to live in accordance to healthy practices set for by the Healthcare Education Program.

Livestock

The initial target group of 50 women will receive 125 pigs (at least 2 pigs each), 4 months feed, veterinary assistance etc… to raise and breed.  Each woman that has a backyard  able to shelter at least 5 piglets will be in the initial receiving group and thus, we will build pens behind their backyards, and she will share this pigs with another woman that is not able to provide shelter in the future. This is meant to ensure responsibility of participants to others in the group and to establish commitment to the program. Pigs will be handed over to women in three waves with a ceremony held at the time that all goats have been given.  Upon receiving their goats each woman will sign a contract with Nest of Hope and the woman with which she will share her pig stating that she will neither sell nor use her pig for meat.  The contract will require that, should a woman’s pig dies, she must immediately inform the local authorities and the head of Nest of Hope’s Initiatives program.  Women will breed their pigs so that the second generation of pigs will given to each woman that does not yet house one, and by this time the entire first target group will own pigs.  With the exception of selling or killing these pigs, women may raise them for income generating purposes of their liking.  Long-term, it is our hope that women may generate enough income to purchase other productive livestock.

Land

One and a half hectors of land will be rented for a period of two years for cultivation purposes for the initial target group.  The first hector will be dry land upon which the women will cultivate sweet potatoes.  The remaining half hector will be wet land upon which the women will cultivate cabbage, corn, or tomatoes.  Women will use manure produced by their pigs as organic fertilizer for the land.  Women will sell the vegetables harvested for profit at a market. Finally, women will gain a sense of community by working the fields together. 

Cooperative

With the help of Nest of Hope, women will form a cooperative as a forum for sharing profit and growing the project.  Profit from pigss and land will belong to the cooperative. The organizational structure will consist of an executive board of a president, vice-president, treasurer, secretary, and the remaining members.  It will be governed by a constitution drafted by Nest of Hope and program participants and will have a bank account.  Participants will be able to take small loans from the cooperative for individual household needs. 

Briefly present the results which will be attained once the activities are carried out.

The intended community intergrated farming program in Bova,  in the Fako region is unique; instead of resources or capital, the input is primarily education. Once women have understood the need for healthy eating, the potential for this knowledge to spread and its impact to multiply is boundless. Nest of Hope is targeting women so that they can choose to grow and cook nutritious foods for their families and pass on this knowledge to their children. In time, balanced eating will be a natural choice for all villagers.
With greater household income from farming and pig production, school enrolment will grow. The increased number of educated youth will serve as a basis for improved knowledge in the village. As a result, they are better able to contribute to their community and help to overcome its challenges. Added income will also lead to growth in health and nutrition, and community level infrastructural development. Nest of Hope views income generation as the catalyst for capacity building and community empowerment.

-  Three months for the preparation of planting materials the seedlings will be watered in propagator morning and evening for this period.

-  Materials selected will be uniform.

-  Crop will be treated as an annual plant and replanted after each harvest.
The follow-up mechanisms that will be put in place as well as for sustainability of the activity.
The sustainability of the project resets upon several key factors. Firstly, the project design places major emphasis on capacity building and process strengthening. Overall, the objective is to ensure that at the end of the implementation period 1 year, all major project stakeholders including beneficiaries have all increased their capacity to support integrated farming including modern organic practices. This objective renders the success of the process aspect of the project of almost as great importance as the immediate project development objective of poverty reduction.

Secondly, the project design does include a project implementation strategy, for example: The project management will encourage and facilitate the beneficiaries of the project to form groups and constitute themselves into a Community Association, which provides opportunities to further manage the project after its official closure. Beneficiaries will be encouraged to participate in selecting what kind of food crop, vegetables etc... they would like to grow to ensure sustainability. Further, beneficiaries are contributing each towards the costs of the project through labour. 

Thirdly, project funds will be used to ensure productivity of key resources more so land, which results in objectively verifiable benefits. This will, in turn, provide a long term basis for vulnerability reduction among the poor and strengthen their ability to focus beyond immediate subsistence needs.  Project staff, community leaders and members, including beneficiaries and volunteers that will participate in baseline surveys will contribute to enhanced local capacity to continue to apply and refine project methods and extend results and lessons learned to other areas. 

By involving the community in all stages of the project from planning, designing, and finally operation and maintenance will help ensure sustainability of the project. To guarantee suitability and sustainability, the Project will pay special attention to assessing and meeting demand at all levels. Animal inputs used as fertilisers and plant by products used to feed animals and so you dont buy more inputs. Its a cycle
The project embeds practical and on farm skills training in activities that are very lucrative. Fowls, maize and plantain are very marketable in the area. The targeted beneficiaries appreciate the identified activities. They are also not hard to comprehend live alone to practice. They can generate income and are able to be self propelling by the end of 12 project period. The training will encompass group marketing in order to ensure that project beneficiaries gain maximally from their output and hence being able to sustain their efforts.

There will be a control committee made up of Nest of Hope’s staff in charge of disbursement of projects resources will be the responsibility of the project Director as head of the project management team. He will issue all instalments and request for replenishment of the projects proper execution. The project management team will have the task of developing the manual procedures such as:

- Commitments of funds

- Purchase

- Financial reporting

- Attendance control

- Rules regarding use of equipment

- Preparation of weekly work plans and control of their execution

- Performances evaluation based on 

- Actual results achieved

- Cost – effective – use of resources

- Justification of results

	Item
	Description / Breakdown
	Unit Cost USD
	Total Cost USD

	Selection beneficiaries and training in farming an
	Capacity building for 1 month
	201,12
	201,12

	Piglets
	Purchase of 125 piglets 
	50,28
	  6.285

	Construction of Pig Pens
	Acquisition of building materials(50 3x4 pig pens
	80,45
	  5.931,24

	Building of Pens
	Skilled labour
	609,79
	 609,79

	Purchase of , feed and veterinary products
	
	
	

	Farm Inputs
	Purchase of farming tools, vegetable seeds, maize
	682.39
	682.39

	Land rentage
	1 ½ ha rentage of farm land for the cultivation of food crops for 2mn years
	201,12
	201,12

	Monitoring
	site visits, interviews with participants, and ongoing monitoring of projects
	100
	100

	Crossing of sows
	Workmanship and follow up of the fattening of pigs
	3,01
	377,11

	Passing on gift to next group
	selection of new beneficiaries
	100
	100

	1 Deep freezerof 1 1/2m wide and 1m deep
	for the storage of pork meat for sale
	
	  683.03

	Total:                                                                                                                      $15.170,8


