Project summary:  
Tackling injustice, violence and exploitation: a women’s empowerment project in rural Maharashtra, India
Project Need:
Women in Beed district, and particularly those from low caste backgrounds, are poor, voiceless, and powerless, with a secondary status in society.  Women have very little education - the literacy rate amongst women in general is 47.79% and amongst low-caste women is 76.24%.  Women have very little access to and control over livelihoods - land, property and animal wealth.  Their poor status and skills levels forces them to take up low grade and low paying jobs where they face exploitation by high class/ high caste families; sexual harassment is common.  Women have very little decision-making power at home or in the village. They are exploited by the men in their families; domestic violence is common and 67% of women have child marriages.  There are 927 females per 1000 males, indicating low care of girl-children and female infanticide. There is very little knowledge amongst women about medical and hygiene issues and also about their legal rights.  To further compound the situation the area is drought prone and poverty stricken.  Over a quarter of families are below the poverty line of $1 per day.   This forces large scale seasonal migration in search of work with 800,000 people, including 200,000 children, working as migrant sugar cane cutters. 

Project Aims:
To enable and support women across 100 villages of Beed district, Marathwada, to raise their voice against injustice, violence and exploitation; to enable them to become involved in village decision-making processes; and to reduce the inequality and subjugation that they experience. 
Project Activities:   A core team of 30 women ‘animators’ trained and supported to become involved in and influence village decision making processes.


Leadership cadre of 200 women developed to take up village level leadership and will become a contact point for other women in their village.


200 women’s ‘self-help groups’ formed to develop economic activities and build women’s confidence.


A federation of these women’s groups established.


A mechanism called a ‘Flying Squad’ established to speedily tackle incidents of violence/abuse.


Linkages with government created and awareness of government schemes developed.  

Beneficiaries: 
The project will work most intensively with 230 women animators and leaders, as well as with a further 5000 women across the villages, especially those involved in self help groups.  It is estimated a further 21,000 people will be indirect beneficiaries of changes arising from the project.  

Project Partner:   
Savitribai Phule Mahila Mandal (SPMM) was established by a group of women in Beed district in 1988.  All the SPMM board are women. The organisation has been working with women’s issues and to get justice for women for the last 19 years.  SPMM focuses at the grassroots level, engaging with domestic violence, atrocities against women, sexual harassment and exploitation in the workplace.  SPMM has also emphasised advocacy work and has developed strong linkages with government agencies and with other NGOs.   SPMM has wide backing in the community and depends on a large body of volunteer workers.   
Supplementary information
1. THE SITUATION FACING WOMEN IN MARATHWADA
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Women in India trail behind men on virtually every indicator of social and economic status. They work longer hours but earn less income despite the fact that they are responsible for meeting 40 to 100% of a family’s basic needs. Low levels of literacy, skills training and bargaining capacity results in women often being compelled to resort to jobs that are low paid, monotonous, seasonal, labour-intensive and carry considerable occupational risk. As a result, poverty among women is more intractable than among men. Coupled with the household poverty that women have to deal with, they also face enormous disadvantages embedded in gender relations, for example domestic violence, the responsibility of social reproduction under adverse conditions and lack of access to decision making and power. 

Deepening poverty among women, a product of both of their low status and general economic decline is contributing to a rise in prostitution, considered as one of the important reasons for the spread of sexually transmitted diseases and reproductive tract infections worldwide. 

In rural Maharashtra a feudal structure is still in place within which landlords and upper caste families exploit the lower-caste ones. Women in all groups suffer.  The upper class women are not allowed to go out of the house without specific reasons; they get respect but are imprisoned. There is no space to share with other women not in the family, and no involvement in decision-making at home or in the village. However, these upper-caste women are part of the patriarchal system exert control over the lives of lower-caste women. 

Lower-caste women have to go out to earn after finishing their household duties. They get a little more exposure and some space to share with other women, unlike the upper caste women, but have hardly any security. In the feudal structure abuse and violence is more common with lower-caste women. Domestic violence is common and they are victimised in the workplace too – receiving lower wages and running the risk of sexual harassment. There are also incidences of prostitution and of trafficking – families selling off daughters. Women have very little or no involvement in decision making processes; if the woman is earning and running the house, she may have some say at home but will still be voiceless at the village level. 

Ignorance about health is common amongst all women; they tend to ignore their illnesses. The result is high malnutrition, high maternal mortality rates, high maternal morbidity rates, high fertility rates, early and repeated pregnancies, and a widespread prevalence of anaemia and reproductive tract infections.  Women from both the classes have poor access to and control over means of livelihoods like land, property, animal wealth and there is poor awareness of legal rights and issues. 

2. HOW THE PROJECT WILL WORK:  

Firstly a baseline survey will be done. Subsequently village level meetings will be conducted in 100 villages to choose 200 women leaders. Out of these 200 women leaders, 30 active women will be chosen as Group Leaders. These women will be trained not only as leaders but also particular individuals will be selected to become the ‘Flying Squad’.  The expected results from the project will be:

· Women ‘animators’ and leaders created at the community level and involved in village decision making processes.  

· Women’s groups acting as pressure groups and strongly backing women community leaders.

· Women from 100 villages of Beed district aware of their rights.

· Women informed about health issues, and demanding health services from government.  

· Women strengthened economically and having more livelihood opportunities.

3. ISSUES THAT COULD AFFECT THE PROJECT’S SUCCESS AND MEASURES TO MITIGATE THESE RISKS
As efforts are made to build the leadership of low-caste (Dalit) women, there will be inevitable opposition by caste Hindus. This issue will be approached by trying to maintain dialogue at village level meetings and if need arises legal help can also be sought. In addition women will also get opposition from the men in their families, many of whom will find the empowerment of their wives, mothers, daughters and daughters-in-law hard to accept.  The project will set up continuous meetings with family members, and attempt to gain the support of the men.

Secondly, the large number of temporary migrants in the district means that many of the women who would be potentially involved in the project are likely to migrate, and will then be out of contact with the project.  The project will approach this by not running any structured programmes during the migration season (typically from November to March). However capacity building with the core team of ‘animators’ will continue through follow-up with the 30 women during this period.  

4. SUSTAINABILITY

It is expected that during the period of 3 years women in the community itself will be more able to tackle issues directly, requiring less project input.  There will also be the opportunity of drawing funds for the work once it is established from government schemes and policies. There are many such funds, but the major hurdle is lack of awareness of them and inability to access them amongst women.  This will change as the women become better informed and capable. 

5. MONITORING and EVALUATION

Monthly village meetings will be organized in all 100 villages.  Meetings will review work and plan further strategies and also evaluate the work being done by project team members.  The project coordinator will visit the villages once in two months and monitor the work being done. The team will also review the work internally every month and plan accordingly.  At an organisational level, the project coordinator along with the team will review the project internally every year. At the end of 3rd year the project will be evaluated externally.  The project will provide Karuna with 6-monthly progress reports and full annual reports and audited annual accounts.   Karuna representatives will also visit the project to review progress.    We provide interim reports and full annual reports to our donors.  

6. THE KARUNA TRUST
The Karuna Trust is a Buddhist charity based on the principle of ‘compassionate action based on wisdom’; the meaning of the Sanskrit word ‘Karuna’. Our vision is of a world without prejudice, in which every human being has the opportunity to fulfill their potential, regardless of their background or beliefs.  Our mission is to challenge the ignorance, prejudice and inequality that trap people in poverty. We seek to respond compassionately to the needs of people from some of the world's most disadvantaged communities, and build the capabilities of those communities to secure their basic rights, to break out of poverty and to reclaim their humanity.  In particular we focus upon the rights to education and skills, cultural and spiritual development, healthcare, and adequate economic opportunities.  We have learned that the provision of educational opportunities in particular is the most effective way of enabling whole communities to make progress out of poverty.  Since 1980 we have supported educational, vocational training and health projects in South Asia, developing relationships with local partners based on respect, transparency and the fostering of community.  We assist people living in poverty in urban slum districts and isolated rural communities who are marginalised because of their caste, their gender and/or their religion.  Our projects help people who are in the greatest need, regardless of caste background or religious belief.

7. THE PROJECT AREA

The project is in the Beed district of Western Indian state of Maharashtra. The state is geographically divided in five regions – Mumbai with Konkan, Khandesh, Western Maharashtra, Vidarbha and Marathwada.  The Marathwada region, located in the southeast of the state consists of 8 districts. The region encompasses 21% of the total area of the State, and 16% of the total Population. 75% of this population lives in rural areas, and 1/5th of it (3.2 million) belongs to the socio-economically disadvantaged communities. 1/3rd of the population in the region lives below the poverty line. 
  Marathwada lies in a rain-shadow and consequently has scanty and unpredictable rainfall. The summer and winter sees extreme temperatures. The main occupation of the people is rain-fed agriculture and related work. Watershed development and irrigation facilities are meager. People face moderate drought every 3-4 years and a severe drought every 10 years. Livelihood systems are fractured and over 500,000 people migrate annually to work in the sugarcane cutting industry. 
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Beed district in Marathwada is the most drought-prone even in this dry region. It is one of India’s poorest districts. Irrigation facilities are poor and they are not likely to improve in the near future. Crops like sorghum and cotton, which can be cultivated on less water, are grown here. The region is ridden with poverty and illiteracy. Perennial drought has resulted in unemployment, shortage of food and water, resulting into endemic poverty. People in Beed are caught in a vicious cycle of debt-poverty–illiteracy–poverty-debt. This vicious circle adversely affects all social indicators – health, infant mortality, education, violence against women etc. Access to good health services is almost nonexistent for the poor.

Most of people in the district live in villages. A village is typically small with populations ranging from 700 to 4,000 (in exceptional cases). Each village is likely to have small hamlets attached. These are often small with about 200 people. Most of the villages are characterized by:

1. Women being treated as second class citizens all round. They are denied equal wages, protection and facilities at the place of work and are exploited in the home and at work
2. Poor infrastructure in terms of schools, medical facilities, banks etc.

3. A strong feudal structure with the large landlords being the major power centers in the village.

4. Separate ‘settlements’ for the scheduled caste population. (In traditional village settings the scheduled caste community was not allowed to live in the main village. They were considered to be unclean and hence polluting. They were allowed to live outside the main village, often on the eastern side, to ensure that their influence did not reach the village even through the westerly breeze.) These communities are not being involved in the decision making processes in the village.

5. Poor livelihood options with most of the people dependent on agriculture.

6. High drop-out rate of school children, especially girls. 

7. Over 60% of the families are either landless or marginal land holders.  Most of the times they have to supplement the income with labour that is not available in the village.

8. Poor quality of drinking water.

9. Almost no sanitation facilities. Less than 40% of the houses have bathrooms in the house and less than 3% have latrines. 

'Untouchable' village women combat exploitation – SPMM
Project budget
	 
	 
	Year 1
	 

	 
	 
	£
	$

	I
	ADMINISTRATION COSTS
	 
	 

	A
	Salaries
	 
	 

	1
	1 Project coordinator
	1,200
	2,424

	2
	1 Accountant
	600
	1,212

	B
	Office rent
	300
	606

	C
	Office maintenance (stationary, communication)  
	750
	1,515

	D
	Infrastructural requirements
	 
	0

	1
	One computer, table and one cupboard
	563
	1,137

	2
	Microphones, banners, instruments for awareness generation 
	163
	329

	3
	Books, films
	125
	253

	E
	Audit Fees
	375
	758

	 
	 
	 
	0

	II
	PROGRAMME COSTS
	 
	0

	A
	Salaries
	 
	0

	1
	1 Training coordinators
	1,200
	2,424

	2
	10 Tehsil coordinators
	5,250
	10,606

	3
	1 Documentation officer
	900
	1,818

	B
	Traveling
	 
	0

	1
	1 Project coordinator
	585
	1,182

	2
	1 Training coordinators
	450
	909

	3
	10 Tehsil coordinators
	225
	455

	C
	Baseline Study (in first month of project)
	 
	0

	1
	Training to collect data
	625
	1,263

	2
	Preparing the tools
	375
	758

	3
	Material preparation and photocopying
	375
	758

	4
	Data analysis and graphical presentation
	625
	1,263

	5
	Report of baseline study
	125
	253

	6
	Strategic planning
	500
	1,010

	D
	Capacity building of animators
	 
	0

	1
	Training of 30 selected potential animators
	 
	0

	a
	Travel
	225
	455

	b
	Venue
	150
	303

	c
	Boarding
	450
	909

	d
	Training material
	225
	455

	e
	Technical support for training design, planning and implementation
	750
	1,515

	f
	Resource persons
	150
	303

	2
	Exposure visits
	 
	0

	a
	Travel
	250
	505

	b
	Lodging and boarding
	613
	1,238

	c
	Stationary and miscellaneous
	50
	101

	 
	 
	 
	5,784

	E
	Capacity building of 200 community leaders
	 
	0

	1
	Travel
	750
	1,515

	2
	Venue
	 
	0

	3
	Boarding
	1,200
	2,424

	 
	 
	 
	3,939

	F
	Team (14) capacity building (TOT) 
	 
	0

	1
	Training programmes
	 
	0

	a
	Venue
	225
	455

	b
	Lodging
	0
	0

	c
	Boarding
	105
	212

	d
	Training material
	105
	212

	e
	Resource persons
	113
	228

	f
	Technical support for training design, planning and implementation
	750
	1,515

	2
	Exposure visits
	88
	178

	3
	Courses outside the work area
	263
	531

	4
	Monthly staff meetings
	420
	848

	G
	Mahila Melawa / Conferences
	 
	0

	1
	Venue
	25
	51

	2
	Boarding
	625
	1,263

	3
	Travelling
	375
	758

	4
	Pendal, banner, other arrangements, microphone systems
	125
	253

	5
	Posters and pamphlets
	113
	228

	 
	 
	 
	2,552

	H
	Flying Squads
	 
	0

	1
	Travel
	250
	505

	2
	Media
	125
	253

	3
	Boarding
	125
	253

	4
	Photo and other documentation
	44
	89

	5
	Legal support
	125
	253

	6
	Press conferences
	63
	127

	7
	Advocacy
	 
	0

	a
	Pamphlets and booklets
	63
	127

	b
	Agitations
	125
	253

	c
	Media
	50
	101

	 
	 
	 
	1,960

	J
	Internal and external reviews and evaluations
	 
	0

	1
	6 monthly reports
	25
	51

	2
	Annual reports
	63
	127

	3
	Internal reviews
	625
	1,263

	4
	Support for internal reviews
	500
	1,010

	5
	External evaluation
	 
	0

	K
	Documentation and record keeping
	63
	127

	L
	Photo documentation
	25
	51

	
	Sub Total I
	26,143
	52,814

	M
	5 % Contingency fund
	1,307
	2,640

	 
	Sub Total II
	27,450
	55,454

	N
	Karuna mangt, M&E, capacity building&fundraising costs @ 6%
	1,373
	2,774

	 
	TOTAL
	28,823
	58,228


� ‘Gender, Households and Poverty’ by Laxmi Lingam, Economic and Political Weekly Vol XLI No 20


� Human Development Index 2002





