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Atlas Corps isreating
a global partnersip
for development
through an innovative,
sustainable and
scalable citizen sector
exchange program
that strengthens
leaders, builds
organizational
capacity and creates a
network to facilitate
international
cooperation.
www.atlascorps.org

Atlas Service Corps, Inc. (Atldorps) is a registered 5018)nonprofit organization in the United Statei$ is incorporated in Bogot&olombia
and works through atrategicpartner in India Our international headquarters is located at: 3217 ConnecticunAg®&W #36, Washington,
DC 20008. 208694497 / info@atlascorps.org. All of the pictures in this document were taken ifi Rp@tlas Corps Staff or Fellows and c
be found on our website or oltacebook groupPlease visit the Atlas Corps websitevatw.atlascorps.ordor more information.
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EXECUTIVBUMMARY
tatlra {SNBAOS [/ 2NlJa oa! Gaf I
sector organizationW/ { rorgpidfit or NGO) that is
building a global partnershipfor development
through an innovative fellowship program that takes
rising CSOeaders from one country to volunteer in
another country to learn best practices, share
unique insights and then return to their country to
create a global networkin the primary program,
Atlas Corps turns all previous international

. : volunteerism models on their heads by reversing the
flow of volunteers through a one year fellowship program that brings ri€i8@leaders from the global south
(starting with India and Colombia) wolunteer atCSOs in the U.8 the second year and beyond, Atlas Comils
also take U.S. CSO leaders abroad to volungsitais Corps strives to build the capacity of the citizen sector both in
the U.S. and around the world through this exchang®Qeadersaround the world wilkcross bordergo volunteer,
learn skills, share knowledge, and return home to strengthen their domestic citizen sectors.

U Mission:To integrate a global citizen sector in order to create a global partnership for ¢gewetu.

i Method: Atlas Corps facilitates international fellowships for rising citizen sector leaders who contribute a
year of service overseas and then return to the citizen sector of their home country, sharing new skills, best
practices, and valuable expence.

U Vision: A true global citizen sector where best practices, talent, and services cross borders with ease to
efficiently and effectively serve the needs of the world community through international partnerships and
collaboration. Atlas Corps seelist A G NSy I KSy (GKS 62NIX RQa OAlAIlhdty &SC
build global social capital.
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PROGRAMOVERVIEW

Atlas Corps is the first organization to recruit risirjgs
leaders from the developing world with 3+ years ' 4
experience to volunter atlikeY A Y RSR | ®{ @&
sector organizationsAtlas Corpd-ellows learn methods
for evaluation and sustainability from the Host [&
organizationsas well asshare best practices from tire
K2YS O2dzyiNB® wnnt Aa !
program hasthree Fellows from India and four Fello
from Colombia who are placed at Host organizations
Washington, DC (such #&see the SlavesGlobalGiving,
TechnoServe, and Youth Venture/Ashoka). The Host organizations each pay a $17,000 cokashawerns one

third of the program expenses. This innovative, sustainable model will eventually create a global network of citizen
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Founder, Ashoka: Innovators for the Public.




20073UCCESSES

This has been aexceptionalfirst year for Atlas Corpsn one
year, Atlas Cops has gone from an idea to\eery successful
program Atlas Corps is prout report that the organization
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Raised 281,000 in cash or pledgesom Host organizatios
($120,000), Foundations ($85,000), Colombian Governmg :
($26,000), DBont Corporation ($20,000) and individual§se

($30,000).

Received U.S. Government certificaticm be a Jl
Exchange Visitomprogram (this allows Atlas Corp®
sponsor visas fa€SQAeaders anywhere in the world)

Hired two highly talented staff members in DC ancy W\
Colombia.

Securedh strategic partnership with iVolunteer in India.

dgned up nine Hbst organizationsto take Fellows and
ultimately filled seven of the positions.

Received over 400 applications for sevtlowpositions.

Chose 7 finalists who all received visas, including 4
Colombias and 3 IndiansTheC S t { &¥asadjeDage is 28
years old; they come from 5 different religious
backgrounds.

Conducted outstanding training in Delhi, Bogota and¢DC

the Fellows evaluated the training at 98% saying they
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Found housing for every Fellow for $500 a ntoot less

Organized fundraising events in DC, NYC and Bogota

Hosted 10+ social eventsvith the DC Friends of Atlas
Corps.

PublishedveeklyFellowblogs describing their activities

Expandedhe Atlas ©rps newsletter to over 6@0 people
with 750+ onthe Facebook groupAtlasCorps.org averaged
over 28,000 visitors per month.

Presented opportunities for the Fellows to hear from
dynamic speakers includin§enator Harris Wofford, one of
the founders of the Peace Corpsevin Bales, authioof
Ending SlaveryMark Hang, founder of the Genocide
Intervention Network; and others.

Facilitatedopportunities for Fellowtravel to NYC, Miami,
San Francisco, Los Angeles, etc.

Received positive feedback and evaluatiansvithin the
first two months, Host organizaths and Fellows
universally stated that they were both benefiting from the experience!

"Our Atlas Corps Fellow, ithika Yadav, has immediately made herself a vital member of g
partnerships team, giving expert advice on developing programs, especially in India. Everyon
warmed to her sense of dedication, her strong interest in the issues and her drive to gest
completed quickly and effectively. She is definitely adding to our achievements already."
Ginny Baumann, Director of Partnersjipree the Slave®ctober 15, 2007




