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Pro Criança Cardíaca Foundation has begun the public phase of its BR$30 million Capital Campaign to build a new, state-of-the-art pediatric cardiology hospital – O Hospital da Criança.  We are contacting you with great need and excitement.  Under my leadership and with a substantial investment from our Patron Antonio José de Almeida Carneiro, The Brazilian Development Bank (BNDES), the City of Rio de Janeiro, the Globo Media Organization, Groupo Icatu, AMIL Health Insurance, and numerous generous individuals, we are reaching out to new friends to help us to bring our work to the attention of a greater audience who could have an interest in helping to advance the cause of this truly worthwhile public-private initiative. 

I hope that you might consider becoming one of our partners in this endeavor. 

OVERVIEW

The O Hospital da Criança Capital Campaign is a comprehensive effort designed to finance the building of a state-of-the-art, modern children’s hospital where children with heart problems, regardless of their socio-economic status, can receive top quality care and assistance.  The 63-bed hospital will be the first of its kind in a society that is only beginning to discover the meaning of philanthropy and social responsibility despite its own dire need.  

The hospital will be an extension of the current Pró Criança Cardíaca Foundation and will allow the continuation of the good work it has been doing throughout the last decade. The hospital will be self-supporting, with 40% of the beds reserved for patients of very low income, who would otherwise remain untreated, and the remainder of the beds for patients whose families are able to cover the costs of care. 

For health care to begin to be universal and of high quality in Rio de Janeiro and indeed in all of Brazil, this hospital is a necessity. It is unique in the country, and will be a shining example of how positive reforms are indeed possible even in a collapsing public health system. 

Since its opening in 1996, the Pro Criança Cardíaca Foundation has expanded its scope of care by more than ten-fold. In 1996, 110 children received medical care and 43 heart surgeries were performed.  By October 2007, 11,338 children were treated and 619 cardiac surgeries were performed. In addition, the center has completed thousands of complementary diagnostic exams, offered comprehensive dental care and initiated a range of other services. 

The Capital Campaign is being implemented in several self-contained phases in order to maintain patient care commitments and to raise the additional funding needed to complete the project.  Thus far, the success of the campaign has resulted in the purchase of the land and buildings for the hospital.  This reflects expenditures of $R 5 million, nearly 17% percent of the total campaign goal; with an additional $R 7 million pledged over the next three years from individuals to be paid in monthly installments. 

The project began demolition of the buildings on the site of the future children’s hospital at the end of February, 2008 and will begin some construction in May or June of this year. 

We are now developing a time frame for the next phase of the capital improvements with a planned end date of the project for 2009 when the hospital should be fully operational and which will include the following key features:
	Reception

· Front Desk
· Waiting room with 15 seats
· Coffee shop 
· Gift shop selling project-related objects and souvenirs
· Restrooms
Emergency

· 2 boxs for emergency attention
· 4 beds for observation

· 1 room for emergency

· Consultation Room/doctor’s office

Diagnostics

· Laboratory
· X Rays

Echocardiography

· Ultra-sound
· Cat Scan
Intensive Therapy

· 10 beds

· 1 isolation boxes

Total: 11 beds
	In-patient area
· Recreation room

· Clothes storage room

· Sanitary room 

· Solarium

· Doctors lounge with washroom

· 14 dormitories with 2 beds and 11 singles with 1 bed

· ICU with 2 beds

Total: 63 beds 
Surgical Center

· 3 Operating rooms (one large, two medium sized)

· 1 Room for Recovery after Anesthetics

· Nursing Post 

· Store Keeping Room

· Dressing Rooms 

· Medical Living Room

Others
· Administration 

· Restaurant

· Gift shop  and Pharmacy


There are three aspects of our work, determined in order to facilitate the functioning of the hospital as soon as possible:

1. The Architectural Design Project 

· Sent to the city government for approval 

· Supported by Amil insurance company and Carioca Engenharia engineering firm

2. The Children’s Hospital Business Plan 

· Created by Mr. Levindo, the Araújo Fontes firm and the AMIL group
3. The sponsorship proposal to the social fund of the Brazilian Development Bank (BNDES). 

· The Children’s Hospital will be a hybrid model, caring both for economically disadvantaged children without healthcare insurance coverage as well as those with healthcare insurance coverage.

In addition we are currently seeking leadership in more key donations to the project and have many exciting events planned for the near future. 
BACKGROUND 

The Pro Criança Cardíaca Project is committed to providing comprehensive care to all children in the Greater Rio de Janeiro community suffering from heart disease.  Since 1996, the project has given economically disadvantaged children opportunities they would not have otherwise had – namely to live, and to live their dreams.  

Brazil’s insurance system, while adequate for the wealthy, is painfully inadequate for the poor.  Pediatric services are reimbursed at an even lower rate than are adult procedures.  The situation thus becomes grave for poor families with children, and shows no signs of changing.  The number of needy families turning to the Pro Criança Foundation for help thus rises at an alarming pace.  

Touched by this urgent mission, Dr. Rosa Celia Barbosa responded to this cry for help by creating the Pró Criança Cardíaca Foundation in 1996.  Mobilizing professionals, friends and corporations and with the partnership support of the Pró Cardíaco Hospital, the project began its mission to offer the highest quality cardiac care to all children in need, regardless of socio-economic status.  

The motivation behind Dr. Rosa’s commitment to needy children stems from her personal and professional background. Dr. Rosa was born into a poverty-stricken family and placed in an orphanage at the age of seven. Two of her brothers died from lack of proper medical care.  At a very early age, she learned how to recover from setbacks and misfortune. She decided to study medicine, and graduated from medical school at the Federal University of Rio de Janeiro in 1969. She received awards and fellowships allowing her to study in London at the National Heart Hospital, at Children’s Hospital in Houston, TX and at Children’s Hospital Medical Center in Boston, MA, with whom she continues a relationship.

In eleven years of work (1996-2007), Pró Criança Cardíaca has achieved the following results:

	Odontological Appointments
	     1,028

	Clinical Treatments
	        139

	Catheterizations
	        258

	General Surgeries
	        259

	Cardiac Surgeries
	        619

	Echocardiograms
	     4,142

	Electrocardiograms
	     4,086

	Total Number of Children Treated
	   11,338


MISSION AND VISION

Mission:

The O Hospital da Criança’s mission is: 

· To continue to expand the work developed by the Pró Criança Cardíaca Foundation; 
· To guarantee the financial sustainability of the Pró Criança Cardíaca; and 
· To triple annually the number of invasive cardiac procedures performed on needy children. 
Vision:

The O Hospital da Criança’s vision is to provide children with heart problems with the highest quality of care, without restriction of care and independent of socio-economic condition, so that both child and family can feel safe and secure. 

CAMPAIGN LEADERSHIP 

Under my leadership as the Board and Campaign Chairman, we have selected a group of prominent business and government leaders from the Rio de Janeiro community to act as members of the Board of Directors
.  With the combined work of myself, the staff at Pro Criança and this distinguished group of directors, the Pro Criança Cardiaca fundraising effort is positioned to have national impact.  More than that, it demonstrates sustainable leadership from within our ranks and from diverse industries.
In addition to this Board leadership is a dedicated commitment from Sergio Cabral, the governor of the State of Rio de Janeiro, and of his wife Adrianna.  This commitment will broaden the Pró Criança network and assure its future, as well as the success of this public/private effort.
In April of 2007 Roberto Carlos (Braga) Grammy Award-winning MPB singer- who has sold over 100 million albums around the world, making him one of the best selling Latin American artists- performed a benefit concert in Rio de Janeiro’s Teatro Municipal in support of ‘O Hospital do Criança’. This benefit raised $R 3 million Reais towards our goal. 

In November of 2007 the new Governor of Rio de Janeiro hosted a fundraiser at the Governor’s palace inviting a who’s who of Brazilian Socialites and leaders from Rio’s business community, in all the evening raised more then five million Brazilian Reais in donations. Fundraisers of this magnitude are really unheard of in Rio de Janeiro society, and we would like to point out this fact as it testifies to the credibility of our esteemed Dra. Rosa’s work.

There are numerous such events planned in the near future. It is essential that Procrianca continues to make new partners throughout this process who can bring much needed attention to the efforts to raise the capital that is needed to ensure the success of our campaign. 
CONCLUSION 

The Hospital do Criança project has been very fortunate to be able to count on our loyal supporters to date.  But building the new hospital and guaranteeing its sustainability will require new levels of support.  Only through the attainment of financial self-sufficiency will the foundation be able to provide medical assistance to the ever increasing number of children in need of care.

Please help Pro Criança Cardíaca to build the Children’s Hospital, and to guarantee a better future for sick children in need.

Sincerely, 
Dra. Rosa Celia Barbosa

Founder, Pro Criança Cardíaca Foundation

� For more information on the Pro Criança Cardíaca Board of Directors, please see attached compilation of biographical sketches.





