2013-2104 Academy for Conscious Change Program Budget - Rwanda
	ACADEMY FOR CONSCIOUS CHANGE

	
	18 month total 

	Start-Up Expenses
	 

	Initial Site Visit, Partner Recruitment, Water Education, Team Search
	 

	New Staff Training in US & Africa
	 

	New Office Set-Up (Office furniture, 2-3 computers, supplies)
	 

	Subtotal Start-Up Expenses
	 

	
	 

	Conscious Social Change Training Program, Continuing Ed & Oversight
	 

	Personnel 
	 $           13,613 

	Benefits & Payroll Taxes
	 $             3,253 

	International Liability Insurance
	 $             3,000 

	Educational Curriculum Tools
	 $             4,500 

	Other Training Expenses
	 $             8,892 

	Subtotal Training Program
	 $           33,258 

	
	 

	Project Development and High-Engagement Advisory Support
	 

	Personnel 
	 $           25,643 

	Benefits & Payroll Taxes
	 $             3,394 

	US Venture Development & Advisory Support Expenses
	 $             9,323 

	Africa Venture Development & Advisory Support Expenses
	 $           11,580 

	 Subtotal Project Development Expenses 
	 $           49,939 

	
	 

	Project Investment Fund 
	 $           40,000 

	
	 

	Total Academy for Conscious Change
	 $         123,197 

	
	 

	Academy for Conscious Change
	 

	Conscious Social Change Training 
	 $           33,258 

	Project Development and High-Engagement Advisory Support
	 $           49,939 

	Social Venture Seed Investment Fund
	 $           40,000 

	Total Individual Program Cost
	 $         123,197 

	
	 

	Cost per Team/Woman
	 

	Total teams per country  
	8

	Total women  
	40

	Total teams
	 

	   Conscious Social Change Training Tuition per venture
	 $             4,157 

	   Project Development and High-Engagement Advisory Support per venture
	 $             6,242 

	   Social Venture Seed funding Investment per venture
	 $             5,000 

	Cost per team for current year expense
	 $           15,400 


