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Project Location: Chandanaish district, Chittagong, Bangladesh

A) Objective 1: To raise women’s awareness of their rights in terms of gender equity at the familial and community level

Activities:

1) Training for women in self-awareness/leadership/gender 

1. This activity will include training sessions on women’s self-awareness and on gender equality and women’s leadership. Each session will have at least 20 participants and will last 3 days (four hours per day).
Anticipated Outcome:

· Male dominance in decision-making will reduce gradually.

· Participation of local power structure will increase to stop violence against women.

· Women’s awareness about their rights will increase daily.

· Gender sensitivity will improve inside and outside the family.

· Participation of women in social cultural gatherings outside the family will increase.

· Women will obtain more knowledge about the history of Bengali Women’s Movement and the U.N. Convention to End Discrimination Against Women.
B) Objective 2: Improve income-generating activities for women and strengthen women’s capability in business and financial skills.

Activities:

1) Training on income-generating activities

This training includes business skills, learning to manage the total business from production to marketing, and the capacity of women to control their profits and to sum up amounts by themselves. These business skills are for better managing their income-generating activities. There wil be several sessions; each training session will have 20 participants and will last 3 days (four hours per day).

2) Credit will be provided to women

OWDEB will give new small loans to women and renew loans to other women. The loan size usually ranges between $45 to $75, with the interest rate at 16% APR. OWDEB will provide credit support to women members to ensure their participation and creation of employment opportunity through small entrepreneurship and will gain respect and dignity as a decision-maker in their family.

3) Vocational training on simple trade includes:
· Training on different Livestock and Small Entrepreneurial Development

· Training on Marketing Management

Training will be provided for income-generating projects working with (among other things):

a) Bamboo products, b) Fishing nets, c) Rice husking, d) Vegetable cultivation,  e) Livestock raising: cows, goats and poultry, f) Sewing, g) Food Processing, h) Carpentry, i) Small trade shops, etc.

4) Promote group savings for women

The main objective of group savings is to encourage members to enhance their self-employment. Group members save certain amount of money every month and form an initial capital in order to avoid local money lenders who usually offer loans on high interest in any emergency need. 

C) Objective 3: Promote the use of traditional knowledge for sustainable agriculture for food security.

Activities:

1) Raise community’s awareness in the following social/political issues through regular meetings/orientation/training on the subjects: 

1) Domestic Violence against Women 

2) Farmers’ Rights and Farming Laws of Bangladesh 

3) Effects of Globalization and WTO
2) Community Forum Development

OWDEB will organize discussion sessions on Farmer’s rights, the WTO and globalization following various books and our constitution. An information flow will raise awareness about the way the world is running, and the role the farmers play in it. 
OWDEB will provide two-day long awareness sessions for women leaders and community leaders, who will become peer educators and disseminate this knowledge to others villagers as a continuous process.

D) Objective 4: To raise women’s awareness on primary healthcare.

Activities:

1) Local doctor/nurse check ups 

A local doctor/nurse will carry out weekly visits to provide check-ups to women at the Chandanish field office. Basic medicine will also be covered.

