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1. ORGANIZATIONAL BACKGROUND

MADRE respectfully requests support for our work with our partner organization, Muixil, an innovative grassroots organization that works to promote the rights of Ixil Mayan women and other Indigenous women in the highlands of Guatemala. Together, Muixil and MADRE seek to implement a project that will augment Indigenous Ixil women’s incomes and improve the quality of their diets through pig farming. This project will contribute to the development of strong Ixil communities by helping women move toward greater economic self-sufficiency.
About MADRE

MADRE is an international human rights organization that works in partnership with community based women’s organizations worldwide to address issues of health and reproductive rights, economic development, education, and other human rights.  Since 1983, MADRE has provided resources, training, and support to enable our sister organizations to meet concrete needs in their communities while working to shift the balance of power to promote long-term development and social justice.  Since we began, MADRE has delivered over 23 million dollars worth of support to grassroots organizations in Latin America, the Caribbean, the Middle East, Africa, Asia, the Balkans, and the United States. 

As a human rights organization, MADRE does much more than document and condemn abuses. We work directly with women who have survived human rights violations and have resolved to rebuild their lives and communities.  We believe that women’s leadership is critical to effective humanitarian aid initiatives and to changing the underlying conditions that give rise to human rights abuses. By partnering with women’s organizations that share our commitment to the principles of social justice, MADRE helps to build and strengthen international networks of women who are working for progressive social change.  

Our sister-organization model reflects MADRE’s commitment to local initiative and real collaboration.  We believe that community-based organizations are best situated to identify and meet the needs of the women they serve because they have a first-hand understanding of local conditions and long-term relationships with women and their families.  Unfortunately, community-based groups often lack the resources, expertise, and organizational support needed to develop and implement effective programs.  Through these partnerships, MADRE builds programs with local groups, based on their initiative and perspective.  The highly personalized and direct nature of the sister relationship fosters fluid communication.  We are in regular phone contact with our partners, receive monthly reports that detail the development and implementation of the projects, make regular site visits to each project, and have an evaluation process that ensures the continual development of our programs.  
Sister Organization: Muixil 

Muixil is a Guatemalan organization that focuses on the political, economic, and cultural rights of Ixil Mayan and other Indigenous women in Guatemala.  The mission of Muixil is to strengthen the Ixil community in Ixil country, a historically isolated Mayan farming community located in the northernmost outcrop of the Guatemala Highlands.  The organization works to implement income-generating farming projects in this community and ensures women’s involvement in those projects.
2. NEED STATEMENT
In 1996, Guatemalans signed peace accords that marked an official end to the country's 36-year civil war, the longest and bloodiest Latin American conflict of the century. Behind the smokescreen of "fighting communism," military groups killed 200,000 mostly Indigenous People and destroyed 440 Mayan villages. More than a million people were uprooted from their homes and over a quarter million became refugees in surrounding countries.  Despite the peace accords, Guatemala's Indigenous Peoples continue to face systematic discrimination and a creeping "remilitarization" threatens real Guatemalan democracy. Meanwhile, the country's most fundamental crisis, the unequal distribution of land, remains a major problem, with two percent of Guatemalans controlling 72 percent of the country's arable land. 

In Guatemala, women's and children's health is already jeopardized by inadequate medical services: maternal mortality among Indigenous women is 83 percent higher than among non-Indigenous women and, with only one doctor for every 10,000 rural Guatemalans, most women and girls lack even an annual medical check-up. Guatemala has the highest infant mortality rate in Central America and malnutrition among Guatemalan children is one of the worst in the world. Since 2000, Guatemala has witnessed a sharp rise in violence and intimidation directed at union leaders, human rights activists, and journalists. Indigenous communities in rural areas have been particularly affected by the escalating crisis as landowners increase their violent harassment of campesinos organizing for land rights. The violence has been attributed to illegal groups and clandestine security structures that have, until this point, received impunity from the Guatemalan government. 

Guatemala has also experienced an alarming increase in violence against women, including rape, torture, and extra-judicial killings. The government has tried to dismiss the violence as a product of gang activity and drug trafficking, but human rights organizations claim that the precipitous rise in attacks against young, mostly poor and Indigenous women in Guatemala may be related to a larger pattern of abuse directed at Indigenous communities and social justice activists. In total, more than 2,200 women have been murdered since 2001, and the rate of murders has continued to rise since. Most are young women who migrated from rural areas to shantytowns of Guatemala City, in search of better wages. The Quiché region in the northwest of Guatemala, where this project is being implemented, was the area most severely affected by the war, registering 46 percent of recorded human rights violations. 

The 55,000 to 80,000 Indigenous Ixil are a highland Maya community, living in the mountains of the Quiché and Huehuetenango parts of Guatemala. They inhabit the northern slopes of the Altos Cuchumatanes range and a middle area between it and the Chama Mountains at the edge of the tropical rain forest to the north. They live in the three municipios of Nebaj, Cotzal, and Chajul in the department of Quiché.  Salaries in the region are too low for families to purchase basic necessities, much less livestock.  Currently, the principal exports of the region are corn and beans, which do not support the families that produce them.  Because of the limited economic opportunities, many young people in the region emigrate to other countries and urban centers in Guatemala in search of better livelihoods.  

Now more than ever, the Indigenous communities of Guatemala need funding from international donors to support their efforts to create a sustainable livelihood. The pig farming projected created by Muixil’s is an outstanding opportunity for your support.
3. GOALS AND ACTIVITIES
The goals of the pig farming project for Indigenous women in Guatemala are to provide economic resources, capacity-building trainings, and technical skills for Indigenous Ixil women in El Quiché municipality in the Guatemalan highlands. 
Activities:

1. Provide pigs to 350 women in three municipalities.  In the Quiché municipalities of Santa Maria Nebaj, San Gaspar Chajul, and San Juan Cotzal, Muixil will provide 180 women with pigs to raise in year one of the project.  In year two, as the pigs give birth and profits from year one enable the purchase of additional animals, pigs and piglets will be given to 170 additional women, for a total of 350 women involved in the project by the end of the second year.  As part of this activity, the following will take place:
a. Purchase of pigs;
b. Construction of pens;
c. Purchase and transport of farm implements; and
d. Purchase of vaccines and vitamins.  
2. Train 12 women to take charge of capacity-building and project management.  Muixil will use a train-the-trainers methodology to prepare 12 women of the 350 participants to provide monthly 4-day community trainings in pig farming, including the care and management of the animals, and offer technical support as needed to ensure the sustainability of the project.  Additional bimonthly 2-day trainings for all 350 participants will cover topics including administration, planning, evaluation, and women’s rights.  Every six months, Muixil’s Directors will hold a series of workshops for project leaders, in order to stimulate new ideas on increasing and improving production and generating new marketing plans.
3. Develop a marketing strategy. Working with the 12 project managers, who will have input from project participants, Muixil will develop a marketing strategy that focuses on local markets as well as the large urban markets in Guatemala City, which is 290 kilometers / 180 miles away.  The pigs, piglets, and pork that the project will produce all have a greater market value than the corn and beans currently grown in the region, and the marketing strategy will aim to maximize income.   
4. Create a revolving loan fund.  A portion of the project’s profits will be reinvested into a community loan fund; this will enable new participants to be added to the project each year and provide funds to acquire additional animals, contributing to the project’s sustainability.
4. OUTCOMES AND BENEFICIARIES
The project will:

· Introduce women who have not previously had access to credit or participated in income-generating projects to the commercial sector and the market; create jobs and lower the unemployment rate; give women experience with credit, profit, and savings; and help them move toward economic self-sufficiency;

· Increase women’s status in their homes and communities and, as they take on responsibility outside the home, enable them to negotiate distribution of work in the household with family members and provide positive role models for their children;

· Improve women’s diets, as they gain access to the higher-quality protein that pork provides;

· Provide safer work for women, especially young and elderly women, who currently expose themselves, out of economic necessity, to severe health risks by doing agricultural work using toxic chemicals; and 

· Strengthen local and regional Indigenous women’s organizations, as groups work side-by-side and attend trainings together.

Beneficiaries:

Direct beneficiaries in year one are 180 Ixil Indigenous women who live in the Quiché region of the Guatemalan highlands, including many widows, orphans, and single mothers created by the decades-long Guatemalan civil war.  They have suffered grave human rights abuses, including rape, torture, murder of family members, and forced displacement from ancestral lands.  Because many project participants lost the traditional head of their household to war, they have themselves taken on the role of sole breadwinner for their families.  In year two, the number of direct beneficiaries will grow to 350, as 170 new participants are added to the project. Indirect beneficiaries in the first year include the families of 180 women, which average 7 people each, for a total of 1,260 indirect beneficiaries.  In the second year, that number will grow to 2,450.  

The direct beneficiaries of all MADRE-supported projects are thousands of women, children, and youth.  The age of the beneficiaries range from a few months old to 70 years old, but the majority are under the age of 35.  Almost all of the beneficiaries live in extreme poverty, subsisting on less than $1 a day.  Project participants are mostly unemployed or under-employed and a significant number are at risk for unplanned pregnancy, domestic violence, and/or substance abuse.  Many are unable to read or write.  They lack access to formal education, healthcare, and other basic services and many suffer from preventable, poverty-induced health issues such as malnutrition.  Indirect beneficiaries include hundreds of thousands of people who: are family members of project participants; receive information from community members who have participated in project trainings; access services offered by our partner organizations, or; attend cultural events or workshops or watch television programs produced by our partners.

5. EVALUATION

MADRE actively solicits oral and written feedback from community women, trainers and workshop participants and integrates their responses into our evaluation and planning processes.  We also involve our Board of Directors in the evaluation process, drawing on their varied expertise to develop work plans and make program adjustments.  

Recognizing the existence of different systems of evaluation and program performance, we have developed a system of planning, monitoring, and evaluating programs that takes into account the cultural realities of our partners, designing and implementing projects that are culturally sensitive and culturally relevant. MADRE believes that project monitoring and outcome evaluation are essential components of capacity building and organizational growth.  We continually evaluate the impact our initiatives have on the lives of women and the infrastructures of the communities in which we work.  

We base our evaluations on the following questions:

1. How has the project increased women’s ability to function as decision-makers in their families, communities and society as a whole?

2. How has the project helped the community meet basic needs (i.e., nutritious food, clean water, safe shelter, and culturally-sensitive schools and healthcare services)?  

3. How have local leaders and community members participated in the planning and implementation of the project?  What is their assessment of its successes and challenges? How has the project enhanced the capacities of local leaders?

4. Has the project deepened people’s understanding of human rights and improved their access to information about the local mechanisms that exist to demand and protect those rights?  Has it helped them to understand the relationship between local mechanisms and international law?  

5. How has the project strengthened the international network of women human rights and social justice advocates?

6. How will the project continue to grow and how can it be adapted and replicated in other communities?

7. What popular education materials were produced as part of the project? How can they be distributed?

8. What is the scope of the project’s influence?  Has it affected local, regional, national or international policy-making and, if so, how?

9. What difficulties were encountered and how were they solved or not solved?  

10. Did the initial project budget reflect actual costs?  Were funds allocated efficiently?

11. What are the current needs of the community and of the partner organization serving the community?  How do they differ from the period before the project was implemented?

6. ORGANIZATIONAL STRUCTURE

MADRE has 25,000 members across the US and counts hundreds of them as volunteers; they organize house parties and other fundraisers for us and disseminate our public education materials in their communities to raise awareness about the issues we address.  All of MADRE’s work is done by only 12 full-time staff and five half-time interns in our Manhattan office. A graphic designer and information technologies support people offer some pro-bono services.  We are guided by a ten-member Board of Directors who work in diverse fields, including social work, public education, law, and journalism. MADRE draws on the varied expertise of its Board of Directors in the development, planning, and evaluation of new and ongoing initiatives.  
MADRE is led by Executive Director and founding member, Vivian Stromberg.  Ms. Stromberg is an educator and expert on gender, women’s economic development, US foreign policy, human rights, sexual violence, and child development.  She is the MADRE representative to the Economic and Social Council (ECOSOC) at the United Nations and has participated in all of the major UN Conferences since 1992.  Ms. Stromberg works in Latin America, Africa, the Middle East, and the Balkans, and has been an activist in the peace and social justice movements for over 40 years. Vivian Stromberg is responsible to the Board of Directors.
7. FINANCIAL RESPONSIBILITY

MADRE is a 501(c)3 nonprofit organization that receives funding from individual donors, private and corporate foundations, and religious and community institutions.  MADRE keeps its administrative costs low. We employ a fulltime bookkeeper and an external auditor, and a member of our Board of Directors serves as treasurer for the organization. We use the highest possible percentage of our donations to support our programs with women and families who are struggling to meet their immediate needs and win justice for their communities. MADRE partners with US-based medical-assistance organizations to leverage our funds, thereby receiving thousands of dollars worth of medicines and medical supplies for every dollar we spend. We rely on volunteers and donations from around the country and are always looking for ways to maximize our impact and minimize our costs. MADRE will continue to raise funds for the projects on which we work as long it is necessary and effective.  
8. YOUR SUPPORT
MADRE has been supporting social justice and advancing women’s rights in communities around the world for nearly 25 years.  We have saved lives with our humanitarian aid shipments; created leaders through our unique human rights trainings, and built innovative community-development programs and local infrastructure in collaboration with our partners.  Your support of MADRE and our work with Muixil in Guatemala is crucial to our success in achieving the goals set forth by this project.  It is the support of people like you that makes MADRE’s essential work possible. Your dedication to justice and your support of MADRE’s unique programs will inspire people around the world with hope and possibility.  Be sure that your caring means a huge amount to so many people.  We thank you for your consideration of this important request. 
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