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ASOCIACIÓN CONCIENCIA
Asociación Conciencia is a civic association that is both non-partisan and non-profit.  It was created in 1982 with the awareness that responsible political participation is the obligation of all citizens. 

Mission: To make each Argentine person assume his/her responsibility as a citizen, recognizing personal commitment as the best way to participate. 

Aims:

· Citizens’ education.

· To foster relationships among the State, companies and NGOs. 

· To reconfirm the value of volunteer work.

· To live democratic values through the actions of dialogue, personal responsibility and freedom. 

· To defend the republican lifestyle. 

CONBECA PROGRAM
“Accompanying your willingness to learn”

CONBECA is a program that has been implemented by Asociación Conciencia since 2003 in order to provide access to and continuity in secondary schools to all those students who lack economic resources and who are willing to study, demonstrate effort, achieve good performance and behavior and show a commitment to their studies.  The program provides them with all the necessary tools to improve their future opportunities in adult life. 

It is a program which is organized with the foundation of three central issues: economic support, through material contributions; individual student support and mentoring, through a system of Guides (volunteers); and the guides and beneficiaries’ education with regard to values and continued participation as citizens, through the coordinators (also volunteers). 

The program is now implemented in the following cities: Bariloche (Río Negro), Córdoba City (Córdoba), Grand Bourg (Gran Buenos Aires), Quilmes (Gran Buenos Aires), La Paz (Entre Ríos), Paraná (Entre Ríos), Mendoza City (Mendoza), Rosario (Santa Fe), Venado Tuerto (Santa Fe), Corrientes City (Corrientes), San Juan City (San Juan), Perico (Jujuy), Mar del Plata (Buenos Aires), Pergamino (Buenos Aires), Bragado (Buenos Aires) with two branches, San Miguel Del Monte (Buenos Aires), Villa Martelli (Gran Buenos Aires), Salta City (Salta), San Pedro (Jujuy), 9 de Julio (Buenos Aires), Saldías and Villa 31 (Buenos Aires City), Diamante (Entre Rios), Pilar (Buenos Aires), and Morón (Buenos Aires).
Today Conbeca counts with the participation of 130 Volunteer Guides and 258 beneficiaries.

CONBECA’s Characteristics

It is a high flexible program, designed to grow with the support of new donors, increasing the number of beneficiaries and the development of new activities.  At the same time it is a personalized program, as the grants are to be adapted to the needs of each beneficiary. 

CONBECA’s Aims

· To help improve opportunities for young Argentines who have a wide range of interests and are willing to expend the effort to progress in life, but don’t have the ability to complete their studies at school because of inadequate resources.

· To promote the value of volunteer work in the community, through both guides and beneficiaries. 

· To promote education and awareness of citizens through the participation of the community in workshops, conferences and other activities carried out by Conciencia. 
· To continue providing the educational programs carried out by Conciencia in educational institutions of primary education. 
Why implement an educational program?
Because we are convinced that the exclusion of a child from the educational system promotes inequality among people and that’s why it is necessary to reintegrate them and to keep them in a formal educational system. 

Because we deeply believe that the only way to achieve lasting results to ease poverty and inequality consists in a complete and good quality education which should include not only academic knowledge but also the development and promotion of civic values.  

Because only through education is it possible to fight poverty as we will be training parents in the development of proper sanitary and nutritional habits to prepare and enable their children learn and prosper educationally; as well in the competencies and skills they will acquire providing them access to employment and opportunities for the future.  

Because the variety of policies from the state that deal with poverty (work plans, communitarian eating places) are insufficient.  

Because despite its faults, school and formal education are still the main way to generate equality in our society as it provides young people with several tools to direct their adult life. 

And above all, it is because people in need are the ones who benefit proportionately more from education and from real democracy in which the principle of equality  and equal access to opportunities should be available to all.
The Grant

It is an annual grant of USD$400 per child per year, and it covers the total cost of the inscription at school, trip expenses, tools for school, books, photocopies, shoes, medicine and in some cases support for food.  It also includes a “family contribution”, that is to say, a fixed monthly allowance for beneficiaries’ families, through which we try to involve beneficiaries’ parents in their children’s education, and to release children from the necessity of working to help their parents at home. The grant is renewed the following year in the event the beneficiary maintains the necessary requirements. 

Each Guide is in charge of determining the specific needs of their beneficiaries.  

Payments and accounts for expenses are presented monthly to the branches through Guides. 

The participants of the program are:

The Beneficiary

Students must show effort, commitment and responsibility at school throughout the school year.  They must demonstrate a satisfactory academic performance, fulfill the required attendance in class and participate in monthly interviews with appointed Guides of Conciencia. 

Apart from that, they must fulfill their contribution to the program by performing volunteer activities in the community, with at least four monthly hours, and participating in, at least two workshops, seminars and other Conciencia programs. 

The Guide

Accompany and guide beneficiaries through their academic development, and with all those matters related to studies.  They are in charge of managing grant money and supplying beneficiaries with the tools they need for school. They personally buy the material and issue the account to Conciencia. 

Guides have monthly meetings with beneficiaries and parents in Conciencia branches, and organize recreational activities, in order to follow up so as to inform Conciencia about each beneficiary’s progress. They not only care about their academic progress but also for their personal and family situation.  
They are intermediaries between Conciencia and the beneficiary. Their work is volunteer, CONBECA only pays them traveling expenses.  Local branches of Conciencia are in charge of the appointment of Guides.  

Local Branch
It is in charge of selecting beneficiaries and guides. 

In order to select beneficiaries, coordinators of each branch visit several schools to evaluate and search for students who have a desire to continue in  secondary school but have no possibility to continue their studies on their own.   In this case, students and parents are contacted to check the real needs for the grant and the support to the beneficiary from their family.  If everything is in order, they have to complete an application.  Branches deliver the applications to Central Conciencia, where, depending on the funds and guides available at the moment, beneficiaries are finally selected. 

Branches are also in charge of managing funds from Central Conciencia and to buy the necessary material for the beneficiary to attend school. They must issue the bills for expenses to Conciencia once a month and bring Guides’ reports to Central Conciencia.  They are also responsible for the coordination of annual workshops which are carried out with beneficiaries and parents, and for monitoring the program.  

Local branches can also collect funds to give more grants. 

Central Conciencia 

Coordinates the execution, development, follow up and evaluation of CONBECA.  It is responsible for keeping fluent communication with executors in order to guarantee the best operation of CONBECA, and with the donors through  periodic reports.  Apart from that, it is in charge of the fund raising, to continue to maintain the program and to improve it

The Sponsor

As donors, they are committed to: finance the program with the necessary funds during the three years of the beneficiaries’ grant; accompany the development of the program through communication with Central Conciencia; to spread the program among other possible donors.  

External Help

External helpers are all those who support the program in some way and participate in it, not being beneficiaries, guides, sponsors or Conciencia staff.  They are: schools where beneficiaries attend (principal and teachers); companies through which we receive support for the program (material donation, etc); volunteers who collaborate in events or other matters that had to do with the program; NGOs and Associations which help with the program (donation of computers made by prisoners, cooperation from those NGOs that carry out programs with the same aims as CONBECA, talks about general concern topics, etc.). 
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