Here Bolo Timeline

I. January – March 2006 

a. Began to discuss HIV peer education program with Dr. Anne De Groot

b. Developed initial “10 point” curriculum

c. Applied for Smoke Fellowship

II. April 1 – June 20, 2006

a. Awarded Smoke Fellowship in April

b. Began revising curriculum – cutting it down to five points in May after consulting with Dr. Anne De Groot, Jennifer Cherry of Brown Health Services, and others

III. June 20 – August 11, 2006

a. Program implementation in Bamako

b. Curriculum revision with Malick Kone and Ramata Yattasaye until beginning of June

c. Training of 20 peer educators in July

d. Balanie de L’Espoir : July 29, 2006

e. Teaching of two Here Bolo lecture at Bolle Women’s Prison: August 2006

IV. September –December 2006

a. Eleven peer educators selected to work permanently for GAIA (others have medical school or nursing obligations)

b. Peer educators complete formal training with Groupe Pivot

c. Brainstorming for door-to-door HIV education campaign begins – conversations between Madeline, Dr. De Groot,  Ramata Yattasaye, and the peer educators

V. January 2007

a. Madeline returns to Mali with Dr. De Groot from January 9-20, 2007

b. Madeline designs door to door campaign with peer educators

c. First, the peer educators are shown a map of Sikoro that was created using Google Earth.  The peer educators are asked to divide the map into eleven regions based on their knowledge and comfort with the neighborhood at hand.  Then, the following plan is negotiated and agreed on:

i. Each peer educator will work one day per week beginning on February 3, 2007

ii. Each peer educator will teach Here Bolo program to 10 people per week, record their names on a ledger, and mark off the houses they visited on a map

iii. At the end of each month, each peer educator will submit a formal report with the names of the 40 people they educated that month to Ramata Yattasaye

iv. Ramata will then compile these results into a formal report and send to Madeline.  Upon approval of this report, each peer educator is paid their stipend (12,000 CFA, or $24, for the month) and Ramata receives her salary (50,000 CFA, or $100, a month)

v. In Mali, Dr. Ousmane Koita agrees to find medical students to help with more extensive mapping of the region and to volunteer to help with evaluation surveys in summer

d. February 2007

i. Madeline selects Ben Colburn, another Brown student, to join project team this summer.  Other students traveling to Mali this summer are currently applying to participate.
ii. Design of survey questions begins in February 2007.  Dr. De Groot and Professor Symonds are among those initially consulted.  Professor Dan Smith to be consulted in the future.

iii. Sophie Sprecht, a GAIA Board Member, travels to Mali to set foundations for student program and to provide a further update on Here Bolo program

iv. Feb 22-25, 2007: Madeline attends International Youth Volunteerism Summit at Northwestern, where she shares her project with 60 other student delegates, and participates in workshops on evaluation planning and implementation, grantwriting, and other subjects

v. Madeline communicates with Dr. Ben Aboubacar, Dr. Kone and Ramata at least once to twice a week to check on program

vi. Formal report to be turned in at end of month

e. March 2007

i. Madeline communicates with Dr. Aboubacar, Dr. Kone and Ramata at least once to twice a week to check on program

ii. Names of initial people educated (February 2007) are recorded in master ledger

iii. Survey revised and sent to Mali for approval

iv. Upon survey approval from Malian staff, begin applying for Brown University Institutional Review Board (IRB) approval to perform evaluation study

f. April 2007

i. Present protocol to Brown University IRB

ii. Compile names of those educated in February and March 2007 on one sheet

iii. Attend evaluation implementation and planning course at Project Reach of Rhode Island

iv. Keep in close contact with Malian staff

g. May 2007

i. Secure names of medical student volunteers from Dr. Koita

ii. Once Brown University IRB approval is secured, begin translating protocol in French for submission to IRB in Bamako, Mali

iii. Keep in close contact with Malian staff

iv. Create master ledger with names of those educated February – April 2007

h. June 2007

i. Final touch-ups to surveys

ii. Create master ledger with names of those educated February – May 2007

iii. Arrive in Bamako June 15, 2007

iv. June 15-June 30: 

1. Meetings with Dr. Kone, Dr. Koite, Ramata, peer educators, and other Malian health professionals to discuss:

a. Current concerns about program

b. Launching of evaluation study

c. Final review of survey questions

v. Bamako IRB approval secured

i. July-August 2007

i. GAIA students provide additional support to door-to-door campaign

ii. Madeline, Ben, and Malian medical students begin accompanying peer educators as they begin to return to houses they previously visited to ask survey questions

iii. Each peer educator will now work two days a week – one day to educate new members of community, and one to return to formerly educated households

iv. At weekly meetings with peer educators, begin discussions that will lead to the development of Here Bolo manual for each peer educator, that will break down responsibilities of their job

j. September  2007 –  May 2008

i. Return to Brown University

ii. Data analysis begins.  
iii. Stay in close contact with Malian staff to ensure program progress

iv. Program revisions made based on results of evaluations and conversations with staff and communities in both Providence and Bamako

v. Begin applying for more funding to return following summer

