
APROSADSE Work Plan and Budget funded by IDEX
A) Executive Summary

APROSADSAE’s project, “Agroecology Training and Production for Indigenous Kaqchikeles Farmers” aims to directly benefit 1,489 people and indirectly benefit 7,445 people in the 65 communities in San Martín Jilotepeque, Chimaltenango. By offering training for health, agroecology, the environment, pharmacy and veterinary services; the program aims to provide support and technical assistance to existing community groups, build capacity of leaders, support developers and producers in order to improve the quality of community production and to create organizational and financial self-sustainability. APROSADSE also aims to establish these projects, both individually and collectively, by developing awareness in the communities about the importance of animal health, which will positively contribute to production, economic growth and therefore, improved livelihoods. 

B) Introduction and Summary

· APROSADSE promotes organizational and socioeconomic development in 13 villages in the municipality of San Martín Jilotepeque, 49 communities in the Patzún municipality and 11 communities in the Patzicía municipality
· APROSADSE assists its partners with:
· Agricultural credits, livestock and the trade and sale of veterinary supplies
· Promotion of small agroecology businesses and sales to improve earnings and livelihoods
· Provision of support services in agroecology and health by helping the communities identify their needs and formulate new alternatives and projects
· Promotion of community-based organizations that pay particular attention to family health by generating health promoters and midwives and supplying them essential medicine kits 
· Promotion of education (primary, secondary, vocational high school and university) through scholarships for various private schools in San Martín and around Chimaltenango 
· The introduction of new crops within the zone and the utilization of land to establish demonstration plots
· Support for rural landless community members via access to land, production improvement, access to working capital and through the creation of opportunities for international entities to assist the partners with their projects
· APROSADSE works in rural areas where the population is far removed and often forgotten by the government
· The target groups are located within the department of Chimaltenango, located in the center of the Republic and characterized by a temperate climate 
· Subjected to heavy deforestation and contamination of the land, soil and air; especially in urban areas
· The socio-economic situation is dependent on agriculture
· Rapid urbanization has contributed to changes in the department’s economic development 
· Technological modernization of small farms has created a new stratum of small farmers and traders
· Conversely, the establishment of maquila industries has promoted the participation of young women, primarily indigenous, creating a rise in a new working class 
· A rise in urban migration as economic life relies less on agriculture and more on economic activities in urban areas which has resulted in the concentration and ownership of land by few, depletion of the smallholder farm economy (contributing to the impoverishment of the peasant), lack of an industrial base and the displacement of young people from agriculture
· In San Martín Jilotepeque
· Approximately 86% of the population live in rural areas
· 96% of economic life is based on agriculture (primarily maize, beans and coffee)
· Livestock is used for trading as well as domestic consumption (there is strong pig production in the region) and there are several competitive farms dedicated to raising cattle 
· 74.3% of the country’s population classify as impoverished with 18.3% living in extreme poverty 
· In Chimaltenango, the percentages are 57.92% and 13.46, respectively
· San Martín Jilotepeque is characterized as one the three poorest municipalities in Chimaltenango
· Low educational levels constrain efforts to develop skills or generate income  
C) Goals and Objectives

Goals

· Educate the population on health and socio-economic development through the creation of centers for educational programs
· Contribute to the eradication of malnutrition
· Promote the formation of social leadership through the establishment of training centers
· Promote the development of the population through legal activities
· Cooperate with official organizations in activities that will ensure the improvement of people’s livelihoods even with scarce resources
Objectives

· To directly benefit 1,489 community members and indirectly benefit the population of 7,445 people

	People who make up the 10 groups
	111

	Agroecology promoters in the different communities
	80

	People involved in the small production projects
	18

	Participants and beneficiaries of the preventative animal health campaigns 
	1,280

	Total………………………………………………
	1,489


D) Strategy and Actions

· Promote organizational capacity, production and administration of the agricultural program beneficiaries through technical support groups, training, production and marketing

· Provide support and technical assistance to 10 groups to improve sustainable production and livelihoods

· Accompany organized group meetings in the communities

· Conduct training for the organized groups

· Discuss individual and group recovery of loans every 6-12 months

· Provide supervision and technical assistance

· Support 80 rural community promoters to develop skills: 20 in cattle, 20 in pigs, 20 in poultry and 20 in organic agriculture who will then be able to contribute to the improvement of small farm production in rural communities

· Conduct a supervised internship for the Agroecology program participants

· Establish 18 small production projects: 5 dairy cattle, 10 agricultural and 3 agroforestry 

· Selection of beneficiaries and approval of funds for investment of small production projects

· Selection is based on the family’s proposed project 

· Once selected, beneficiaries will conduct a pre-investment study, decide who is responsible for the project and send all documentation to the Board of Directors for approval or denial of credit support

· Training of selected beneficiaries in the establishment of small production projects

· Grant funds for investment in small production projects

· Implementation of small production projects

· Each recipient will have made an investment, purchased inputs, prepared the area, purchased domestic animals as well as conducted plant maintenance and agricultural production

· 5 dairy cattle projects will be established in the settlement of La Union with a group in the organization process

· Establish 10 agricultural projects:  5 in Pachay Las Lomas, 3 in Sacalá and 2 in el Recuerdo

· 3 agroforestry projects will also be established in Xetinamit, Panicuy y Xesuj consisting of tree nurseries, fruit treees and medicinal plants
· The beneficiary is responsible for the project during the pre-established time period and for ensuring family participation
· The beneficiary should have open and fluid communication with APROSADSE in order to achieve the expected results
· Supervision and monitoring of beneficiaries in the communities

· Increase veterinary service coverage through 3 preventative health campaigns for 1,280 domestic animals in 64 communities

· Plan the preventative health animal campaigns

· Create the calendar for the execution of community campaigns including lists of contact people in each community

· Create a module for each campaign that covers motivational lectures, animal hygiene, vaccination promotion, vitamins, parasites and basic cures in addition to the health promoter’s services in the community 

· Other activities that will develop concurrently to the agroecology program 

· Placement of new individual loans within the community

· Recovery of individual loans within the communities 

· Sale of veterinary drugs in the APROSADSE headquarters

· Provide curative and preventative veterinary services in the communities

· Coordinate meetings with the different APROSADSE programs and with local organizations

· Provide technical assistance to home garden recipients 
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	DESCRIPTION OF ACTIVITIES
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	1.
	Provide support and technical assistance to 10 groups (men and women) to improve sustainable production and livelihoods

	1.1.
	Accompany organized group meeting in the communities
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.
	Conduct training for the organized groups
	
	
	
	
	
	
	
	
	
	
	
	

	1.3.
	Discuss individual and group recovery of loans
	
	
	
	
	
	
	
	
	
	
	
	

	1.4.
	Provide supervision and technical assistance
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Support 80 rural community promoters to develop specialties: 20 in cattle, 20 in pigs, 20 in poultry and 20 in organic agriculture 

	2.1.
	Selection of the agenda to be developed
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.
	Development of training sessions for the promoters
	
	
	
	
	
	
	
	
	
	
	
	

	2.3.
	Conduct supervised internship for the Agroecology program participants
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Establish 18 productive projects: 5 dairy cattle, 10 agricultural and 3 agroforestry 

	3.1.
	Selection of beneficiaries and approval of funds for investment of small production projects
	
	
	
	
	
	
	
	
	
	
	
	

	3.2.
	Training of selected beneficiaries in the establishment of small production projects
	
	
	
	
	
	
	
	
	
	
	
	

	3.3.
	Grant funds for investment in small production projects
	
	
	
	
	
	
	
	
	
	
	
	

	3.4.
	Implementation of small production projects
	
	
	
	
	
	
	
	
	
	
	
	

	3.5.
	Supervision and monitoring of beneficiaries in the communities
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Increase veterinary service coverage through 3 preventative health campaigns for 1,280 domestic animals in 64 communities

	4.1.
	Plan the preventative health animal campaigns
	
	
	
	
	
	
	
	
	
	
	
	

	4.2.
	Develop daily prevention health campaigns for domestic animal 
	
	
	
	
	
	
	
	
	
	
	
	

	4.3.
	Systemize development services in the communities
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.
	Other activities that will develop in parallel to the agroecology program 

	· 
	Placement of new individual loans within the community
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	Recovery of individual loans within the communities 
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	Sale of veterinary drugs in the APROSADSE headquarters
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	Provide curative and preventative veterinary services in the communities
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	Coordinate meetings with the different APROSADSE programs and with local organizations
	
	
	
	
	
	
	
	
	
	
	
	

	· 
	Provide technical assistance to home garden recipients 
	
	
	
	
	
	
	
	
	
	
	
	


E) Outcomes and Impacts

· Increased organizational capacity, production and administration of the agricultural program beneficiaries by providing technical support, training, production and marketing
· Support and technical assistance to 10 groups (men and women) will improve sustainable production and livelihoods in the covered communities

· 80 rural community promoters will develop specialties geared to improve the production of small farms in rural communities

· 18 productive projects will be established: 5 dairy cattle, 10 agricultural and 3 agroforestry 

· Veterinary service coverage and preventative health campaigns will support the health of domestic animals in 64 communities
F) Monitoring and Evaluation

· Planning of activities will be conducted monthly 
· At the end of each month the plans will be evaluated
· An instrument used to monitor activities will be created (according to the project proposal) and will be used to review the activities on a monthly basis
· Interviews will be conducted with the beneficiaries about their participation in the project 
· Field visits will used to directly observe and verify activity progress
· A report will be generated for the first 6 months of the project with a final report conducted at the end of the period
G) Appendices

BUDGET Period: June 2010-July 2011

	ITEMS
	UNITS
	COST
	AMOUNT SOLICITED FROM IDEX


	
	
	
	

	
	
	
	

	
	
	
	

	A. DIRECT COSTS
	 
	 
	 

	Local Personnel
	 
	 
	 

	Agroecology Program Coordinator
	1 month 
	 Q3,641.75/$457 
	 Q43,701.00/$5,490

	Field Technicion and Supervisor
	1 month 
	 Q2,692.06/$338 
	 Q 32,304.72 /$4,058

	Total 
	 
	 
	 Q76,005.72/$9,548 

	Revolving Fund (Investment Projects)
	 
	 
	 

	Small Productive Business Implementation
	18
	 
	 Q  75,000.00/$9,422

	Total 
	 
	 
	 Q 75,000.00/$9,422

	TOTAL DIRECT COSTS
	 
	 
	$18,970

	GlobalGiving Administration @15% 
	
	
	$2,846

	IDEX Program Evaluation @10%
	
	
	$1,897

	Total Project Costs
	
	
	$23,723


***Exchange Rate: Q1=USD$0.126 on July 14, 2010




























































