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Empowering women groups through promotion of sustainable agriculture in Nuwakot district, Nepal

Project Summary: 

Form women’s savings and credit groups and enable them with knowledge and tools to sustain organic farming. In addition, equip them with accounting and money management skills. Educate them about market linkages and new and innovative farming practices as well as make them aware of government policies and official links that could work in their favor.  

Project Objective 1:  

To sustain the existing women groups’ efforts and empower their capacity for group management, strengthen their teamwork and improve their income generation.

Activities:

1) Follow-up activities with 4 existing women groups 

· Group and fund management refresher training 

· Sustainable agriculture refresher training 

· Support vegetable seeds 

· Establish linkage with market for selling the local agro-product 

· Vegetable exhibition program 

· Library management training and support additional books 

· Seed saving (vegetables and maize)

· Monitoring of group activities and technical assistance group fund management 

· Team building/ team work exercises

Project Objective 2:

To promote sustainable agriculture practices among existing women groups.

Activities:

1) Permaculture design training  [Note: Permaculture is a method of organic agriculture that incorporates animal and plants in a self-sustaining ecosystem.]

· Basic permaculture design course

· Materials and technical support to develop permaculture design to group leaders

· Exchange visits  with women’s groups who have set up permaculture projects in another district

· Organic vegetable (cauliflower, cabbage, spinach, potato, tomato) production training 

2) Exploration of other income generation opportunities (e.g. goat keeping, buffalo keeping, etc.) 

3) Market management (training stall establishment in the center and support for equipment)

4) Mushroom cultivation training and exchange visit with the group leaders

5) Health and nutritional promotion 

· Promotion/education about importance of balance diet 

· Educate to prepare nutritious diet and nutritional value of foods

· Provide medical check-ups to the women and their children

· Promotion of prenatal care, institutionalized delivery, post-natal care, family planning and linking with health facility for services

6) Advocacy and networking

· Networking with schools, local government and other district-based agencies for additional support to these groups.

Project Objective 3: 

Form at least two new women’s groups and introduce them to sustainable agriculture practices.

Activities:

1) Identify interested women 

2) Organize mass meeting and need assessment with the women 

3) Provide training and support to form women groups

4) Develop work/action plan based on the need assessment in cooperation with the women 

5) Organize group and fund management training

6) Organize sustainable agriculture training

· Compost making training 

· Support vegetable seeds 

· Vegetable exhibition 

· Seed saving training

Project Objective 4: 
Conduct monitoring and evaluation of existing women groups. 

Activities: 

1. One agricultural technician will visit the community once in every 2 weeks to monitor agricultural work and will provide technical assistance in sustainable agriculture. 

2. ASHA staff will visit each women group at least once a month to provide technical assistance in group fund management. 

