What’s haPPcning in Be! Schools in Bihar

We've trained teachers, books are delivered to schools, children are lcaminga skill

every week, theg are creating stunning skills Projects & winning hero badges for

excellence!
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Going to School’s second academic yearin Bihar began with reaching our first
milestone: we com[:)letcd teacher training sessions across nine districts (Patna, Gaya,
Nalanda, Bhojpur, Siwan, Saran, West ClﬂamParan, East ClﬂamParan and Vaishali) bg
Ju|9 2013, so all teachers were trained before the school year begarl. This meant that
Be! Schools could begin in the first weeks of school reoPening after the summer

holiclags.trainecl before the school year began.

Number of schools in the program 871

Number of teachers trained 1,742

Number of head teachers (Princi[:)als) trained 632
Total number of teachers trained 2,572

In 2013-14, 87,000 children will read 21 clesign-clrivcn skills stories and create Projects

over the weekend, for one academic yearin Bihar, India. After the first year, we



received excellent insight from teachers, children and trainers about what needed to
changc in our stories, Projects and teacher training, In response, we made our stories
shorter so that theg could be read in a two hour session, we re-wrote children’s
activities so each step was clear and we included local stories in the skills books, for
instance, in My Familg Tree, a child told us that his granchcather taught local young
eople martial arts so theg would learn about focus and Perhaps stoP Causing
trouble. You'll see new stories within our first generation stories this year, and six new
skills stories have been introduced to the program. We changccl the order of the
skills, to move from simple to more cha”enging and, we Publishecl the best children’s
art Projects from last yearin the stories to encourage children this year to do even
better. Teachers and our team were keen that children should receive recognition for
their Prcy’ects, SO we clevelopecl 16 iconic skills baclges that five children in every
school can win each week for exceptional Projects that show theg learned the skill.
Once children have collected five baclges, we’ve delivered Skills Hero Backpacks for
‘super skills heroes’. And for the best Pemcorming teachers, we built and delivered on
Teacher’s Day, 12 Little Free Libraries for the 12 highest Pcmcorming teachers from last
year. bel Books will now be housed in classrooms, and without locks on the door,
available for children at anytime theg’cl like to read the stories.
We’re into our second year with our Partnership with the Government of Bihar and
we’re excited about the extension of our MOU until 2017 to complete afive year
commitment. As we understood the way the Government school system Functions, we
decided to cxPeriment with technologg that would help us monitor and evaluate our
programme, equipping each of our team members with a mobile Phonc to Iog the
number of Projects Completed bﬂ children every time theg visit a school. This has
Provccl to be exceptional in terms of on-time monitoring and we’re able to take swift
action rePorting to Government about schools’ progress or the need to encourage
teachers to workjust that little bit harder. Aclclressing how the program can be
sustained within the Government system, we are cxploring associations between our
skills content and the mainstream curriculum and continue to meet and Plan with the
Government as to how this program can be taken to scale, and sustained within the
sgstem. With so many clcvelopments to our programme, we are excited to see our
Plans, ideas and efforts in action and continue to understand the imPact of our new
aPProachcs. To Crgsta”ise and communicate what we lmow, we have brought
together an in-house qualitative research team who constantlg evaluates children’s
skills Projects, the skills theg learn, e%cacg of our content and games, and based on
what theg’re |earr1ir1g, deve!op new skills content and share Public skills reports. The

academic year for 2013 has started so well, yet we know, there is still so much more to

do.



“Every child has talent. 1 know its hidden inside of them. But how do | tap each childs
Potential? I tried, but ljus’c couldn’t seem to make it haPPen. Now, througlﬁ Bel!
Stories I've found a way to hclp children discover the skills hidden inside of them.”
Prerna Kumari, teacher, Be! 5choolsJ Sarvodaga High School, Nalanda District,
Bihar



Teachers began the Be! programme in their classrooms in Julg. Over the last three
months most of the Participating schools com[:)letecl reading the first six books and
Plaging their skill activities. One school in Siwan distract comPietecl reac!inglO books!
Here is a look at some of the skills Projects that our field officers have been grading.
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Julie Kumari of D.P. Rai Higtier Secondarg School in Nalanda made this adorable
social network chart on a page from her notebook. All she had was one black colour
pen and her imagjnation and creativitg ran wild. She included her tamilg, her friends
and neignbours and even what looked like her clog in her exPanding social network.
We dor’t ask for big chart papers and sketch pens. Understanding of the skill and

creativitg to communicate that uncterstancting is a full score.
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This neat|9 made Fami|9 Tree Prcy’cct s bg Abhishikha sarshaf of Ra]j SamPochit
Kanga Uchh Vi&galaga, Be’ciga. She has written that her father is a driver who started

his work out of sheer neccssitg to earn for his Familg. However, he does not erjog his

WO rk

because he does not getany free time to sPend with his Familg.



Anita Kumari from Raj SamPocl'n't Kanya uchh Vic]galaga, Betiya created a
masterpiece without colours. Using onlg Pencil, she shaded a beautiful Family tree
with each Familg member ﬂowing into a branch. She has written about her |1ero, her

uncle who sells fruit on a Pusl’xcart to suPPort his Famiig.
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Kiran Kumari from Raj SamPochit Kanya Uchh Vidgalaga, Betiya, went into the
details of every leaf of her Familg tree. She wrote about her father who is a electricit

meter-reader. He enjogs his work because he gets to visit People in their houses,
meet different kinds of People and make new friends.
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Naveen Kumar showed that gir]s were not alone when it came to Proclucing Projcct
mastcrpeices. He created an intricate border for his Prcl)ject with a pen, and added
beautiful artwork, parrots and flowers to his super fami y tree.



Last year we received outstanding skills Projccts from children in Bihar. We did not
expect such beautiful work — understancling of skills, their aPPlication and their
Presentation. This year we decided to reward not onlg the best Pertorming children
from last year, but also introduce immediate rewards so kids knew theg had done
rea”g well. We began with Hero Baclges. 16 iconic clesignecl collectable baclges. The
children with the best Pro'ect after complcting each skills activity will receive the
Hero Baclge for that booa

receive a red or Purp]e hero backpack. But the ‘Pretticst of them all’ are Little Free

. Once each child has collected five Hero Badges theg will

Libraries — beautiful handmade structures, with no locks, made from old wood bﬂ
carpenters in vi”ages in Uttar Pradesh. The Little Free Libraries was givento 12 best
Pencorming teachers from last yearon Teachers’ Day. The libraries will be kept in
classrooms and the books inside them will be easily accessible bg all children.

The Little Free Library movie on You Tube :

http://www.youtube.com/watch?
v=lkzAwAlU3gM&feature=c4overview&list=UUnLSJaciXxDwvUCuHyFqs8w
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The girls of Dhaneshwari Girls Higlﬁr School in Patna couldrn’t wait to stack up their
old and new books inside their Little Librarg.



http://www.youtube.com/watch?v=IkzAwAlU3qM&feature=c4overview&list=UUnLSJaciXxDwvUCuHyFqs8w
http://www.youtube.com/watch?v=IkzAwAlU3qM&feature=c4overview&list=UUnLSJaciXxDwvUCuHyFqs8w
http://www.youtube.com/watch?v=IkzAwAlU3qM&feature=c4overview&list=UUnLSJaciXxDwvUCuHyFqs8w
http://www.youtube.com/watch?v=IkzAwAlU3qM&feature=c4overview&list=UUnLSJaciXxDwvUCuHyFqs8w

16 HERO badges - one for each book. You have sliPPers and COWs, Pickle labels and
maps. Theg’re amazing. You collect 10 and do you know what haPPens then? You get
asmart baclepack to Pin your colourful baclges onto your bag!



