Project details

Title of the Project:


Interest free loans to 150 e-quake affected women 

Location:




Village:

Khela, Kore, Jandwala, Karela

Union Council:
The afore mentioned two villages from Acharian and the other two villages from Shinkiari
Tehsil: 

Mansehra

District:

Mansehra
Duration:

12 months (initially)

Project Abstract:   
Khwendo Kor, a local NGO is seeking grant to expand its “Better Life” programme with the objective of helping further 150 households of the earthquake affected area living below poverty line through increasing their business skills and providing them small loans for establishing micro enterprises to promote self employment and improve income level of each household by $50 (Rs. 3,000) per month at the end of the project.

This project is based on the sustainable Human Development, which will help poorest of the poor through revival of small businesses for creating self-employment opportunities for rural affected women. 

Locals (women) will be encouraged and trained to help themselves in a productive and sustainable way. Training is an integral part of introducing projects to a village. The passing on of skills and knowledge is essential for both, the motivation and the empowerment of the communities. 

10 feasible products for starting micro-businesses will be identified and each woman will be given financial assistance of $170 for business establishment. The women will be fully supported in establishment and running of small businesses.

As a result of the proposed project women will contribute in income generation and supporting the family to improve their livelihood.they will also be able to send their children to school and  to avail the health facilities.

Background

An earthquake measuring 7.6 on the Richter scale shook the nation forcing people to run out of their homes in panic. Earthquake has so far left over 80 thousand people dead (many school going children) and in some areas, entire villages have disappeared under landslides, more than 200 thousands injured (still many are under heavy debris) and round about 3 million badly suffered in Azad Jammu and Kashmir, the northern districts of NWFP including Mansehra,  Balakot, Abbottabad, Batagram and Shanglapar etc. 
Estimates show the total loss in employment is around 324,000 jobs, or about 29 percent of the employed population (above age 10) in the affected Districts. About 25 percent of the total employment in the earthquake affected districts of NWFP, is estimated to be lost.

The largest job losses are in agriculture, small businesses/shops, and construction, while no employment loss is assumed for migrant workers and public sector employees. Employment losses will likely impact nearly 1.6 million people.

A rough estimate for a one-time grant to micro-entrepreneurs (shop owners and livestock owners) to revive their livelihoods is around Rs. 2.3 billion ($38 million). This figure is arrived at by taking around 10 percent of the value of direct damages to shops and 20 percent of value of livestock lost. The higher share of grant financing for livestock owners is justified by the fact that many of them are likely to be poor, subsistence farmers for whom the livestock represents the only productive asset. According to these estimates, 64 percent of grants will target livestock owners. (Data Source; ADB report November 2005)

Statement of Need

Before earthquake, women were engaged in sowing, poultry farming, making handicrafts and livestock. These were very important sources of income for them to contribute to family earnings.  In the earthquake many animals died as structures collapsed on them. Mortality to livestock was as already very high in these areas. The ones who were alive were either sold to the army or other people coming from other areas at very low prices, due to a fear of these livestock dying because of lack of fodder and shelter”.

The earthquake has destroyed all these sources of livelihood and other economic activities have come to almost a complete standstill. The loss of employment and livelihoods, even for a short period of time, is likely to precipitate a fall into extreme poverty. The male, who were out of the cities for earning, returned, sitting jobless at their homes and taking care of their families to provide shelter and security. 

Community people are mostly dependent on relief but as soon as the relief activities  stop then there will be no such source of income generation for these people and particularly for women because at this stage collective efforts are needed to boost up the social life and economic status of these people, which a single person alone cannot handle. This is the time to involve women in income generation activity to overcome these problems as soon as possible. 

Proposed project details

The proposed project Better Life will target households who have lost their capacity to earn livelihood, temporarily or permanently. Identification of beneficiaries will be based on clear eligibility criteria, and facilitated by community-level participation. 

Community-based training programmes will be arranged to develop skills and create employment opportunities for the most socially and economically disadvantaged groups (women). The aim is not to push these groups into stereotypical or non-profitable sectors but to enable them to fully participate in all opportunities. This is a comprehensive training package that identifies and assesses local economic opportunities, designs and delivers community-based skills training, and provides post-training services, including a range of support measures to assist trainees to organize themselves into savings groups.
This project will provide interest free loans to affected families for generating employment for those women who are able and willing to start self-employment.
The basic philosophy behind the proposed concept is to enable the poorest of the poor to fulfil their basic needs in a more sustainable and respectable manner.  The project is designed to achieve sustainable development of the target communities through self-help and self-reliance.  This will improve the livelihood of round about 1050 women and children, who are the direct and indirect beneficiaries of the project.

Project Goal

Improve the livelihood of earthquake-affected families in NWFP, Pakistan

Project specific objective; 
At the end of 1 year project, increase in the monthly income of 150 households in 4 villages of earthquake-affected areas by amount $50 per household, with emphasis on business skills training and financial support
Intervention: 

· Community based business skills training

· Provision of small interest-free loans for business establishment

As far as enterprise promotion is concerned, main emphasis will be on enhancing sustainable human development. An integrated need based training course of short duration will be provided on business skills. After enhancing their skills, small interest free loans will be provided in kind for reviving income generation activities. 

Methodology

· Identification and selection of appropriate businesses, feasible to women; the process will include business identification, business appraisal,selection and business promotion

· Identification of related business skills; including book keeping, profit & loss calculation, develop promotion and marketing strategies

· Training delivery in business skills; potential women will be given training in the identified skills

· Formation of women business groups, each group will comprise of five women and they will ensure the business activities are running smoothly and will  develop synergy for business promotion

· Facilitating small interest-free loans; after business selection a loan of $170 / woman will be provided to 150 potential women in four villages for initiating small businesses feasible to women 

· Post business establishment activities like follow up, monitoring and guidance will be provided for improvement during routine field visits by the regional staff. 

Input/process Indicators: 

· 10 potential businesses / products identified for women entrepreneurs

· 10 business development training conducted

· 150 small loans @ $170 / household (in kinds) provided to 150 potential women

· 10 women saving groups (each group having 15 members) formed 
· Facilitate women saving groups in regular meeting on monthly basis for learning and sharing information
Output Indicators: 

· 150 women trained in business development skills

· 150 small businesses established

· Member women of saving groups are ensuring regular saving on monthly bases

Outcome Indicators: 
· Increased monthly income of 150 households @ $50 each 
· Project supported women are contributing in their family’s expenses, causing comparative improvement in living standards 
Project beneficiaries: 

The project will benefit the poorest people of the target area.  Extending loan to fifty people in each target village, the primary beneficiaries of the project will be 150 and the secondary beneficiaries (assuming average family size as 7) would be around 1050.  Additionally, the entire community will benefit from the income generating activities initiated by the Entrepreneurs
Sustainability: 
· Linkages will be developed with other organizations that are working in income generation. 

· Network and informal women association formation will help to keep these activities alive for long time and there will be healthy competition

· Capacity building and financial assistance will promote women micro enterprise development, which will contribute to improvement in the economic status of these people. Once the business is established, it will remain long lasting.

· Women entrepreneurs will be encouraged to make regular individual savings in order to gradually become independent business-women
· Revolving fund will be used for the replication of the project activities in other villages and also in the same villages if needed 
Project Monitoring

All the project progress will be put in already developed Management Information System (MIS) at the regional level by the concerned staff, where Monitoring Facilitator will pay regular visits to region for data verification in the system and physical verification at the community level.

Gaps will be identified and will be presented in the strategic committee meeting, which is taking place on weekly bases. On the bases of gaps identified, an action plan is developed to specify the responsibility and ensure the action. This will be a result-oriented approach, ensuring quality and quantity for achieving the objectives.

Financial monitoring will be ensured through internal audit that will pay monthly visit for physical verification and reconciliation. 

Project Budget:
Attached Annex -A

