IDEX’s Credit Women’s Initiatives Program

Credit Women’s Initiatives (CWI) is an innovative fund whereby business-minded professionals and entrepreneurs can offer a woman overseas the opportunity to start her own business, empowering her to break the cycle of poverty for herself and her family.
IDEX and Microcredit

For over 20 years, International Development Exchange (IDEX) has supported community-based economic development in Africa, Asia, and Latin America. IDEX has channeled over $3 million to fund more than 500 self-help community projects working for economic independence for people, particularly women, indigenous peoples and youth, who earn less than $1 a day. 

Since 1985, IDEX has identified and supported thousands of groups and individuals who are most effective in their efforts to overcome poverty for families and their communities. Microcredit is one type of project that IDEX has had success in supporting, while learning valuable lessons over the years about where and how these programs work best. CWI is a program designed to raise $100,000 to support 1000 women over the next year. Our experience has shown that from these 1000 projects the revenue generated will ensure thousands more projects will be initiated, benefiting numerous families.

A Socially Sound Investment

Microcredit models embrace bottom-up strategies to effect economic change. In the words of Mohammed Yunus, the pioneer of microcredit and founder of the Grameen Bank,

“Microcredit is bringing about a paradigm shift in our economic structure. It starts very small-scale, with the fishers and poultry workers, cottage industries or grocers. But it regenerates and has a multiplier effect.”

The Microcredit Movement

Based on entrepreneurial principles of self-help and free enterprise, microcredit programs are becoming an increasingly effective means to alleviate poverty throughout the world. With a modest amount of capital, individuals and community groups initiate small businesses, become self-employed, and generate the income necessary to break the cycle of poverty for themselves and their families. 

Microcredit allows individuals whom are unable to borrow from commercial banks for various cultural and financial reasons, to employ their entrepreneurial spirit. Funds from microloans are invested into income-generating activities. With repayment rates regularly topping 95%, microcredit has become a very effective means to transform the nature of philanthropy from charity to an investment in the initiatives of the world’s poor.

Microfinance: A Path Out of Poverty

With small loans ($20 to $300) acutely poor families start small income-generating activities. These loans have a repayment rate of over 95% (most commercial banks cannot show that kind of success) so it is not surprising that it has gained attention. But what is microfinance? Why is it used? How does it work?

Microfinance is targeted at individuals who:

· Live below the poverty line, especially women, working to improve their income

· Lack material collateral but who have “social collateral” (community members who co-sign the 
loan)

· Have little or no formal access to credit or banking institutions

· Need loan amounts that are too small for banks to consider

New variations of microfinance are emerging:

· Microcredit programs as conceived in Bangladesh, typically involve a separate entity, such as a 
non-governmental organization to manage and disburse funds.

· Self-help groups (SHGs) are common in India, and involve 10-20 members who 
save money 
and give credit to their peers in the group. The SHGs’ pool of funds is often augmented with 
funding from outside sources. 

· Savings, credit groups, and cooperatives are similar to SHGs in terms of decision-making. Loans 
are 
provided as much to groups for larger projects as to individuals. Cooperatives have formal 
legal charters and shareholders, which may number in the hundreds.

The Credit Women’s Initiatives Fund

Credit Women’s Initiatives Fund will strengthen IDEX’s ability to support the initiatives of women for years to come. IDEX supports medium-sized non-governmental organizations (NGOs) with budgets of $50,000 - $150,000. These organizations are particularly well rooted in the communities they serve and are effective at supporting local leadership development, local innovation and local problem solving. IDEX has a history of supporting such income generation activities through partnerships with NGOs.

Supporting Women: Empowering Families and Communities

International development organizations in every corner of the world are learning a similar lesson: when a woman has resources, her family benefits. Investments in projects started and run by women have a larger impact on the community at large than those run by men. These women-led initiatives impact children’s nutrition, education, health care and create an improved standard of living.

The Credit Women's Initiatives Fund will support women’s income-generating activities, such as small trade, vegetable cultivation, goat and cow rearing, weaving, sewing, and jewelry-making, meeting the health and emergency needs of group members.  Yet we know that microcredit alone cannot transform a community and its success goes beyond raising incomes. In addition to the small loans, IDEX partners offer business-training services. Microcredit and training combined foster long-term sustainable change for the woman, her family and her community, ending the cycle of poverty.
CWI will support fair trade groups, federations, cooperatives, self-help groups, and savings and credit groups. IDEX believes in supporting diverse approaches and encouraging new models of microcredit and community development. By giving grassroots groups ownership over their resources, while at the same time increasing awareness of local issues, communities have a better chance of encouraging community solidarity and sustaining real social change.

Promoting Entrepreneurial Ingenuity

A visit to any of the communities IDEX supports reveals unbridled enthusiasm among women to engage in a variety of income generation activities to improve their financial security, find new ways to step out of poverty, and realize their rights alongside men. This is what management guru C. K. Prahalad terms, “A beehive of entrepreneurialism and creativity.” Despite facing acute poverty and marginalization, with the type of support IDEX provides, these entrepreneurs see themselves as agents of change, not victims of circumstance. 

Success Stories

On a recent visit to Bangladesh, IDEX supporters reported on the activities that resulted from IDEX-sponsored micro-loans:

“Some answers are pretty standard across groups.  Selling saris, preparing vegetables for a stand, selling chickens and ducks door to door, embroidery and sewing, owning a shop. But today we also hear about some unusual activities:  There's a woman who has started a fax/telephone service.  We see it later; a little stand that sells prepaid cards for cell phones. Her husband runs the shop, but she is clearly the owner, "supervising all activities," she says. She handles the money, inspects the activity. In Bangladeshi terms, this is pretty radical.” - Michael Mery and Bart Eisenberg,

Name: Parmilla Devi

Village: Bahadurpur Patori, Bihar, India

Loan Amount: $48

Self-Help Group: Parmilla is part of the Ujala Majila Sabha self-help group, which has 17 members.

Activity: Parmilla used her loan to start a garden and grow vegetables such as cauliflower, tomatoes, radishes and spinach. Parmilla is also a member of a seed bank cooperative, and an early adopter of vermi-compost methods to fertilize her vegetables. Parmilla believes her produce benefits from her use of natural fertilizer and traditional seeds, and these methods help her save money.

Quote: “The vegetable seed market these days is dominated by genetically modified seeds which cannot be recycled and are tasteless. Using traditional seeds I am able to set aside whatever I need. My costs are lower.” “Without the self-help group it would have been impossible to get the capital and knowledge to start this.”

Name: Hiri Bai

Village: Manpuriya Ka Guda, Rajasthan, India

Self-Help Group: Unthala Mata (11 members)

Loan Amount: $267

Activity: Hiri bought her first buffalo in 2003, the buffalo produces 25 pints of milk per day, Hiri keeps 4 pints for her family and sells the rest at market. Hiri has been so successful with her venture that she bought a second buffalo.

Quote: “The milk and the income from the buffalo have helped us survive this terrible drought. I have already paid off the loan and have bought a second buffalo.”

How Will Your Donation Be Put To Work?

IDEX Partners: One of IDEX's most critical roles, and a fundamental way in which IDEX adds value for U.S.-based donors is by selecting sound, viable and innovative organizations as local partners. IDEX has worked with many current partners for years and is confident that funds disbursed are effectively managed. Partners are selected very carefully based on a long list of criteria in which effectiveness, accountability, and transparency are essential. Further, IDEX staff visit partners regularly to evaluate their work and accomplishments. Partners provide detailed semi-annual reports, including a financial accounting of the use of funds. Program staff maintain regular telephone and electronic communication with partners. Partners will be identified for CWI based on their expertise and past success with administering microcredit programs. 

The Life Cycle of Your Donation
IDEX has a goal of offering loans to 1000 women during the first year of CWI. But this is not where it ends. Your donation will generate income for many more women in future years resulting in sustainable social change. In just five years your $1,000 donation will generate a total of 50 loans (see graph to left).

Take your donation of $1,000 as an example. IDEX would allocate $900 to a partner in Bangladesh. Our partner uses $100 for a workshop for 8 women to develop business skills to be offered in conjunction with the loan. These 8 women would then receive a $100 loan to start a small business. Over 12 months they repay the loan with interest. At the end of one year, $800 plus interest of $100 is returned for a total of $900. At this stage our partners can identify 9 new loan recipients. Your donation endures to benefit countless women.
As participants develop their businesses, their confidence and skills improve. Families benefit and children especially. They may no longer need to work: school becomes a possibility, especially for girls; their physical development is improved by better health and nutrition; and new options for their own lives open up to them. Microcredit will not make people wealthy, as the change is incremental, but inevitably, over time, the cycle of poverty is broken.

Allocation of CWI Funds

Your donation to CWI will be reserved for microcredit projects identified for CWI funding. Together with our partners, IDEX will select projects to receive CWI funds. Based on the current emphasis of our partners’ work we expect 60% of CWI fund to go to Asia, 20% to Latin America, 10% to Africa, and 10% will be used to cover CWI fund administration expenses.
The Impact of a Single Gift of $1,000
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Project Budget

	Activity/Expense Item
	Amount

	Loan Fund
	60,000

	Training delivery – bookkeeping, business planning, project specific support
	20,000

	Training coordination, local travel
	10,000

	Monitoring and evaluation
	10,000

	GlobalGiving Administrative Expenses
	10,000

	Total
	$110,000


What Can You Expect From IDEX?

You will receive our regular mailings including our newsletter, event invitations, Annual Report and, by email, our eUpdate. In addition there will be twice yearly CWI updates. 

Please note: To ensure we keep costs down, IDEX is not able to provide a report on the specific individuals benefiting from your donation. Instead we aim to track up to 5 women and provide details of their stories and experiences. IDEX will offer full accountability as to which partners receive the funding from CWI.

