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GWED-G

ENHANCEMENT OF YOUTH LIVELIHOOD AND EMPOWERMENT

Introduction 

GWED-G’s sustainable youth livelihood and empowerment initiative is aimed towards boosting and improving youth household incomes and livelihood by providing income generating opportunities for 75 youth (aged between 18-30) in the northern Ugandan district of Gulu and specifically in Awach sub county.

The proposed actions or support is intended to enhance already existing initiatives (Income Generating Activities (IGAs)) of the youth in the Sub County as identified during focus group discussions held with the group. Each of the three groups expressed the need for support on unique initiatives depending on the viability of their initiatives and the availability of labour, the market and their contributions towards the projects.

The groups that are listed for support in this project are Juk Ber Youth group of Paibonna Parish, Pe Ibwol Wa youth group of Gwendiya Parish and Wor Twero Wa youth group of Pukony parish.

Needs of Individual Youth Groups

JukBer youth group is largely engaged in fish farming, group agriculture, sand mining, craft making and bee keeping but would ideally want to scale up their fish farming project through digging another fish pond and improving the condition of the fish ponds through fencing to improve security and deter wild animals from accessing the ponds.  The project would also provide safety ware and train the group members to enable them make quality feeds from locally available materials.

Proposed actions of Juk Ber Youth group

· Digging one additional fish pond

· Fencing the fishponds to deter animals from accessing the ponds 

· Training on making fish feeds from locally available materials

· Purchasing materials for making feeds locally

· Providing protective gear for the group members

Pei Bwol Wa youth group is engaged in farming at an individual level, bee keeping and Village Savings and Loans Association. The group prioritizes group farming using ox-ploughs to increase the acreage of land tilled and crops yields harvested at the group level.

 Proposed actions of Pe Ibwol Wa youth group

· Support with 4 oxen

· Support 1 ox-plough and accessories like u-bolts, 4 chains

· Support with medicines, chemicals and sprayer for spraying the animals

· Training of members in animal traction

· Training of members in agronomy

· Support with protective gears (gumboots)

Wor Twero Wa youth group members are currently engaged in farming at the group level and individual level, Village Saving and Loans Association and bee keeping, and the group members intend to engage in a goats-rearing project as an initiative that will enhance their livelihood and incomes.

Proposed actions of Wor Twero Wa Youth groups

· Purchase of 50 goats for 25 members of the group

· Training in animal husbandry (disease and pest management in animals)

· Construction and maintenance of goats’ shelter

These actions will address the gaps and needs of the youth identified during the discussions held with the youth. 

Budget (1 USD = UGX 2,519 as of November 9, 2013)

	S/N
	ITEM
	FREQUENCY
	QUANTITY
	UNIT COST
	AMOUNT (UGX)
	Amount (USD) Approx

	PE IBWOL WA YOUTH GROUP (GWENGDIYA PARISH) – GROUP FARMING

	1
	Oxen
	1
	4
	650000
	2,600,000
	1,032

	 
	Ox-plough
	1
	1
	360,000
	360,000
	142.91

	 
	Chains
	1
	2
	40,000
	80,000
	31.76

	 
	Sprayer 
	1
	1
	120,000
	120,000
	47.64

	 
	gumboots
	1
	25
	20,000
	500,000
	198.49

	 
	Veterinary services
	2
	4
	100,000
	800,000
	317.59

	 
	Animal traction training
	3
	1
	100,000
	300,000
	119.09

	 
	Chemicals for spraying
	3
	2
	90,000
	540,000
	214.37

	 
	Agronomy training
	3
	1
	150,000
	450,000
	178.64

	 
	Sub Total 
	 
	 
	 
	5,750,000
	2,282.65

	JUKBER YOUTH GROUP (PAIBONA PARISH) – FISH FARMING

	 
	Excavation of fish pond
	1
	1
	500,000
	500,000
	198.49

	 
	Purchase of fence rolls
	1
	8 rolls
	200,000
	1,600,000
	635.17

	 
	Poles for fencing
	1
	20
	10,000
	200,000
	79.4

	 
	Training (techniques used in making fish feeds from local materials)
	2
	25
	20,000
	1,000,000
	396.98

	 
	Purchase of materials to make fish feeds
	6
	60
	50,000
	1,800,000
	714.57

	 
	Protective gears
	1
	25
	20,000
	500,000
	198.49

	 
	Purchase of fish fingerlings
	2
	5
	30,000
	300,000
	119.09

	 
	Sub Total 
	 
	 
	 
	5,900,000
	2,342.20

	WOR TWERO WA YOUTH GROUP (PUKONY) – GOAT REARING PROJECT

	 
	Purchase of Goats
	1
	50
	100,000
	5,000,000
	1,984.91

	 
	Training in disease and pest management /shelter construction
	2
	25
	10,000
	500,000
	198.49

	 
	Sub Total
	 
	 
	 
	5,500,000
	2,183.41

	 
	GRAND TOTAL
	 
	 
	 
	17,150,000
	6,808.26


UGX 17,150,000 = USD 6,808.26

Intended Impact on Youths


Once these investments are made, the 75 youths (3 groups of 25 youths aged 18-30) will be able to have enough training and resources to successfully maintain their group initiated IGAs which will allow for all of these youths to have a stable source of income.  The youth that are being served by this project were either formerly abducted to serve the LRA or grew up living in the Internally Displaced Persons (IDP) camps in northern Uganda.  Due to this interruption in their childhoods, these youths did not receive access to proper education, learned to feel a sense of helplessness and after the war, found themselves to lack self-reliance, were forced to take care of younger siblings when they were just children themselves, and due to the prolonged conflict all lost most of the wealth and economic prosperity that their families had experienced prior to the start of the conflict.  Many of the NGOs after the conflict that worked on development focused specifically on young children and the elderly, but few development programs addressed the needs of the youths who had also been severely scarred by this conflict.  Due to this oversight, GWED-G developed this youth empowerment program so that these young people could receive the support they needed and deserved.

Many of these youths and their families live on less than 1 USD a day, and because of this they are not able to adequately feed their families or afford treatments or medicine when their family members are sick.  By supporting these IGAs, GWED-G plans to help rebuild a strong economic base for these youths and their families and help to foster a sense of self-reliance and empowerment in these 75 youths.  This will then help to support the youths and their families by providing them with funds to pay for basic needs, allow for extra funds to allow these youths to go back to school and receive an education, and provide enough revenue so that these youth groups can continue to fund their IGAs on their own with the profits that they make after this initial investment.  


The initial investment in each of the IGAs listed above in the budget is important because as the youths have expressed, they are so poor that they are not able to save enough funds on their own in order to make that initial investment into their IGAs.  Through these contributions, the youths will be able to create IGAs that are sustainable since they will be able to reinvest some of their profits from these ventures into expanding their businesses so that GWED-G does not need to continuously provide funds.  When asked, many of the youths said that they will use the money they make from these IGAs to go back to school and to ensure that the other members of their families can also receive formal education.    


Women are one of the major foci of this project because half of the 75 youths served are women, and because this project will also help to empower and support the wives and daughters of the male youths being served by the project.  All of the youths (and outside community members) as part of this project are expected to go through gender based violence trainings and are taught by GWED-G staff to ensure the proper treatment of the women of the community.  This is because GWED-G believes that the only way that these youths will succeed is if they themselves understand and allow women to participate in the empowerment process, and if they teach their larger communities the important parts that women play in their society (including the importance of sending female children to school).

Monitoring and Evaluation


The youth groups will be visited at least once per month by a GWED-G staff member to help assess the progression of the Youth Empowerment project.  This includes interviews with the youths to assess their personal feelings and experiences with the IGAs as well as reports on the financial success of each youth group.  Pictures will also be collected and used to provide insight into the development of the project.  GWED-G also holds weekly monitoring and evaluation meetings to assess the successes and challenges facing each project that they are implementing, and quarterly assessments of the effectiveness of each of their projects.  Along with these quarterly assessments, GWED-G staff also publishes ‘stories of change’ which in the case of the youth empowerment project will include one or two personal stories from youths being served and how this project has impacted their lives.  


After every three months updates including pictures of the progress and any financial reports will be posted and updated on the Global Giving webpage for this project.  Also when the ‘stories of change’ for the youths are published they will also be added to the Global Giving webpage.  At the end of a year a final assessment of the development of the project will be given and will also be published to the Global Giving page.  

Supporting and Implementing Organizations

The Youth Empowerment project is overseen by Gulu Women’s Economic Development and Globalization (GWED-G), a local Ugandan registered charity.  GWED-G’s mission is to strengthen the capacity of grassroots communities in Northern Uganda to become self-reliant agents of change for peace and development through training and education of community members to make effective decisions concerning their rights, health, and development, with a focus on women participation as integral to the success of each project.  GWED-G’s methods consider a myriad of factors implicit in the realities of women, children and families within the communities they serve.  The GWED-G approach believes that only through inclusion of women and respect for women’s rights can injustice be eradicated.  Current projects that GWED-G is executing focus on youth empowerment, protection against gender based violence, human rights, and HIV prevention and maternal health, however despite the diverse thematic areas focused on in each project, women’s empowerment is still found at the heart of each project that GWED-G implements.    More information can be found at the GWED-G website: http://gwedg.org/.

GWED-G is fiscally-sponsored by Global Grassroots, a 501(c)(3) non-profit organization.  Global Grassroots is working to advance a more conscious approach to social change, especially benefiting women and girls in post-conflict societies.  Our Academy for Conscious Change is an 18-month social venture incubator, offering mind-body trauma healing, non-profit management skills, conscious leadership practices, seed grants, and high-engagement support that enables vulnerable women to launch their own solutions benefiting women and girls.  With nearly 500 graduates serving over 25,000 others each year, Global Grassroots' change agents are pioneering conscious social change in their own communities. www.globalgrassroots.org. 

