ONG JURITI · CIRCO ESCOLA DE ECOCIDADANIA

Mission: To contribute to the rescue of citizenship and preservation of the environment aiming to develop research, projects, innovative plans and programs with a focus on education, environmental education, culture, capacity building and art; from a self sustaining development perspective. 

Founded in 1998, Circo Escola de Ecocidadania is installed in a school, Escola de Ensino Fundamental Mestre Pelúsio Correia de Macedo, in a favela with approximately four thousand inhabitants from the city of Juazeiro do Norte in the state of Ceará. It’s a project within the Instituto de Ecocidadania Juriti (The Institute of Eco-Citizenship of Juriti).

Initially the project was created for children to have an opportunity to play, and work on issues regarding the environment, taking the first steps towards ecological literacy. This plan attracted many people, including teachers, parents and the children themselves. The community was dealing with a reality in need of change: poor education (no computers in school), high drop out rate in school (30% rate), high rate of domestic and urban violence, total misery, lack of public policies in order to disseminate the practical application of the Childreen and Adolescents Statute. Furthermore there is a greatlack of job alternatives for parents – the majority of which are unemployed and with less than R$100,00 (USD$33.00) monthly income; a situation which leads to kids going to the street and begging for money.
Participants:

Participants are 150 youth from Escola Pelúsio Correia de Macedo, from 7 to 17 years of age, attending anywhere from first grade to eighth grade. Most of these kids have to perform small jobs from a very young age in order to add to the family income. As members if the program these children participate in six circus workshops, internet and computer workshops, production and participation of radio workshops. All live in the Parque Antonio Vieira neighborhood, near a rail line, a very poor area. Families either have jobs outside the formal job sector or are unemployed, have almost no sanitation, a health post with a doctor that rarely shows up. High crime and marginality rates, the main drug trafficking points of Juazeiro are in this area. The school is the only aggregation channel, the only place where one gets something to eat and a refuge from the violence of their community.
The secondary targets of this social action  are the 41 teachers, 3 representatives of the Management Centre, 2 educational advisers, 2 security guards, 9 administrative agents, 6 cleaning employees, etc.; totaling 77 professionals. If all come together, there is a greater chance of quality education.

The third target is the parents; about 30 people who have joined the Caravana da Família do Circo Escola. Their ages vary from 30 to 50 years of age. They also work on the handicraft project and use it as an alternative income.

The circus, which is installed on the parking lot of the school has been enthusiastically received by educators because of its great success in motivating children to visit the program as it is an alternative to the cruel reality of the streets and improves the image of the school with their students as a fun and healthy place to congregate. The greater challenge for social circus actions is to be recognized by authorities as capable enough to be “adopted” as a public politic to guarantee its function to continue generating complementary actions to the school and the community involved. Thus, increasing the quality of life of families through their actions, providing the mechanism necessary to capacitate kids, parents and teachers,  and school support. Making it possible for the public school to provide a quality education and consequently creating better citizens.

The Circus has a connection with a multimedia classroom, bringing in computers for workshops and capacitating monitors whom help to disseminate computer skills. A dialogue between the school and the community has been established through the Cultura da Alegria Radio. Rescuing the circus culture by working with kids on afterschool activities, also rescuing their self esteem, while harmoniously living together and practising freedom and responsibility.

Through the circus, they give lessons to the community on ecocitizenship. Teaching the kids the importance of knowledge as a social transformation tool. With the school teachers, efforts are made on reevaluations of teaching and learning methodologies. The circus attracts the parents to work on a productive activity and generation of income through handicraft with recycled garbage.

Objectives:

The general goals are:

· Contribute to a more just, democratic and understanding society; one which will guarantee education at all levels and contributing for the integral development of the student and his preparation to the work market as a citizen. The knowledge process does not limit itself to the school- family structure, institutions and community should play that same role.

· To build sustained alternatives to improve the quality of education, which is intimately related with a participatory democracy, social values, collective interest, respect for diversity, social justice and equality. Creating the next generation of protagonists working for a new and better world for the marginalized population.  

Specific goals:

· Organize and optimize the functioning of Circo Escola de Ecodidadania as a space for kids to be attended to as a complement to their traditional school.

· To stimulate the organization of knowledge amongst the teachers. 

· To establish a dialogue between family and school through activity that will help generate income.

· To promote a shared responsibility among parents and families, school and community.

· Build a network of partners with a vision of future which will guarantee a continuity of the objectives set. 

Quantitative goals:

· Within one year, the program aims to decrease the drop out rate which is currently at 30%. The level of depredation of school materials, a greater participation of teachers and parents.

· Workshops for 150 kids.

· Four workshops (every year) for teachers.

· Daily communication to 1151 students through Radio Difusora Cultura da Alegria.

· School tutoring for 150 kids for 12 months.

· A revitalized handicraft workshop to parents.

· Installation of a Productive Domicile Unit of Handicraft

· Workshop for Introduction to Computing to train 30 adolescent monitors who can pass on these skills
Methodology:
Resulting through the experience of environmental education and complementary action with the public school as an attraction for greater educational participation. The circus is installed in the parking lot of the school, having the support of Radio Cultura da Alegria, with loudspeakers installed in the mast of the circus and a cabin, where the CIRCO.COM functions, mobile unit of Computer science, connected to the Rede Circo do Mundo.
Using the Rede Circo do Mundo Brasil publication as a guideline, circus activities (acrobatics, juggling, stilts, monocycle, tight rope, clown, and many others) are developed always under the pedagogic process with the goal to the expansion of autonomy as something inseparable from the sense of reciprocity and solidarity.

The themes and issues approached by the Radio Program are:

Brazil has many areas of complicated access, making the disclosure of information through newspapers, books and magazines very difficult.

· Acquirement of knowledge through reading is an obstacle, due to a very high illiteracy rate. 
· Many levels of society do not have resources to acquire newspapers and magazine signature and TVs.
· Brazilians are verbal, like to talk and dialogue and explain things. The type of speech used on radio is very Brazilian, informal. Thus, the information is easily understood by the public. 
· Within the circus area, the following programs and campaigns are run:
PROGRAMA DE CAPACITAÇÃO DE AGENTES DE ECOCIDADANIA 
Forming Agents of the Eco-Citizenship Program

Support: SOMA/SEMACE/BNB/IBAMA/SEBRAE. 
CAMPANHA ME DÊ SEU LIXO 
Give me your garbage campaign
The goal is to take actions towards disseminating and creating selective collection of recyclables through the implementation of voluntary collection points, generally in public schools and parks around the city. Currently there are twenty active points of collection.

Adolescents with capacity built knowledge on the courses on eco-citizenship classes are the multiplier agents and they also take on the monitoring of the recyclables and maintenance of the Juriti kit of selective collection.

The headquarters of this campaign is in the Circus Tent, where the recyclables are sorted, compressed and baled for post consumer recycled material, which takes care of a small part of the campaigns sustainability.

All the material is systematized on a data base.
Support: SEMACE/EMPRESARIADO LOCAL 
PROJETO ARTESANATO REVITALIZADO

Revitalized Handicraft Project – Using mostly plastic bottles of soda and other materials from garbage. All the production takes place under an atmosphere where the pedagogic process is flexible, friendly, reflexive and personalized creating room for debate, creativity and self esteem. To learn how to take care of nature through art is the way that these boys and girls have found to practice their eco-citizenship. They actually have plans to export the handcrafted materials

Network and Partnerships:

IEJ is part of Grupo de articulação do Comitê de Bacia do Salgado; Coordenação da Dimensão Ambiental do Pólo de Desenvolvimento Integrado do Cariri; Membro do Farol do Desenvolvimento/BNB; Membro do Comitê de Desenvolvimento Sustentável do Cariri; Membro do Conselho Municipal de Meio Ambiente de Juazeiro do Norte/CE; Membro do Conselho Municipal da Criança e do Adolescente do Juazeiro do Norte/Ce, Membro da Comissão Interinstitucional de Educação Ambiental do estado do Ceará; Membro da Comissão Interinstitucional de Vigilância Ambiental do Cariri; Co-gestora do Núcleo de Educação Ambiental de Barbalha/CE; Participante do Fórum Lixo e Cidadania do Ceará; Articulação para criação do Fórum Lixo e Cidadania do Cariri; Participante do Fórum Nacional das Entidades Civis dos Comitês de Bacias Hidrográficas e Membro da Rede Circo no Mundo – Brasil. 

The kids are showing real interest in these activities and noticing that something really different and great is being offered to them. They are becoming passionate about the school, the circus and other places. Before this program existed the only place where they could play was by the railway lines, where all the dumpsters from the community are emptied.
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