Roda Viva, an NGO working to improve the educational opportunities and support for youth in diverse areas of the city, including the favela communities of Borel and Candelaria.  Roda Viva brings together parents, teachers and government institutions to plan and implement programs for community development, environmental education, and support for the public education system.
Dreams Can Be Foundation became familiar with the work of Roda Viva through a friend of our own organization. We went to visit the project and were thrilled to know that they are doing such good work in this very dangerous and impoverished favela community in Rio de Janeiro’s Tijuca area- where you can here fire works all night long as the drug-traffickers announce the comings and going of the drugs entering the favelas. You can also hear gunfire all night long and you would be amazed at the kids ability to tell the difference between the two. The project offers all kinds of activities such as soccer, capoeira (a traditional Brazilian martial art that is a sort of dance also), basketball, dance, ‘Alphabetization’- elementary reading and writing skills for youngsters, school re-inforcement, art classes, job skills training like hair cutting with a salon right their for community members to take advantage of, a working bakery that teaches youth how to make baked goods and also sells what they make at a very low cost to the community. While we were there they were expanding a library that they have. 
We believe that they are doing good and important work and that they are the primary reference for the community in terms of social support and guaranteeing that the local government does not completely abandon its responsibility to these vulnerable children. 

Below is some documentation in English that we found on the internet about the project for further reading.

RODA VIVA HISTORY
In 1987, a group of educators met to consider what was to be done about the terrible educational conditions of the socially marginalized children in Brazil -- the more than 30 million Brazilians of 18 years or under who live below the `misery level'. It became evident to the group that the educational problem could not be dealt with in isolation, but that it should be dealt with in conjuction with health, work, leisure, legal support and human rights. In 1988 the project Roda Viva became officially recognized, with the group of educators now joined by doctors, social scientists and scientists. Its mission was to contribute technically and politically to the construction of citizenship of the socially marginalized youth. 

Roda Viva has three levels of action: direct action (community action), intermediate action and political action. It also co-ordinates the project Pro Child and Adolescent Interaction. 

Direct action Because of the large number of groups already working with street children, Roda Viva opted to begin in a stage prior to the expulsion of the child from the family, and to develop its work with children who still have some kind of connection with the community and the family. It was decided to work with children in the shanty towns and to educate them in such a way that they would be able to fight for their rights. Roda Viva also hoped that its work would encourage community leaders to take responsibility for transforming the living conditions of their children and adolescents. 

In 1989 Roda Viva began its activities in the Morro do Borel (Borel shanty town) in the Tijuca district. It started by holding a seminar with the local population to draw up a plan for joint action. From proposals raised in the seminar, Roda Viva started to work with the support of groups and institutions (such as schools, churches and residents associations) which served the children and youth of the Borel. Gradually Roda Viva began to produce its own programmes directly with the children and their families, together with the community. 

The direct work developed by Roda Viva has evolved successfully over the last six years. The Borel shanty town has hostile areas which are not usually frequented, but even in these areas the Roda Viva has managed to bring children, adolescents and adults together in events such as football tournaments, other sports events, parties and literacy teaching groups. Roda Viva has a football school and holiday camps. 

Intermediate action This level is characterized by collecting information on the children and adolescents, and their basic rights; divulging this information through Roda Viva journals, notebooks, videos and magazines; to make the public and especially university students sensitive to the problems of street children; and to develop human resources to work with street children and adolescents in government institutions or in Roda Viva itself, through projects, programmes and seminars promoted by Roda Viva. All these activities presuppose that change in the status of street children can only be brought about by successful changes in the socio-political climate of the country. 

Research undertaken by Roda Viva include looking at limits and possibilities of combining education and work, and an investigation into the social health of the Borel shanty town. It has run training courses for institutions, the public, professional educators, volunteers, university students and community workers on themes such as the law and the child, nursery school education, primary school education and community leadership. The Roda Viva Journal, in which its research is published, has a circulation of about 5 000. Roda Viva has produced over 50 videos on street children and their problems. 

Political action

Roda Viva participates actively at municipal, state and national level on many bodies concerned with child and adolescent rights. It participates in the National Council for the Protection of the Adolescent in BrasÕlia, the municipal and state councils for the Defence of the Child and Adolescent in Rio de Janeiro, and the National Forum for the Defence of the Child and the Adolescent in BrasÕlia. Roda Viva is also very involved in environmental education in Rio de Janeiro. 

PRO CHILD AND ADOLESCENT

INTER-ACTION

The problems of poor children and especially street children in Brazil are known internationally. Marginalized by society, they are exposed to abandonment, delinquency, child prostitution and extermination. The government, the NGOs, the commercial community and the ordinary citizen try to confront the problem in ways that, separately, have very little effect, resulting in strong pessimism about the situation. The object of the project INTER-ACTION is to show that the Integrated System of Attending to the Child and the Adolescent (SIACA) can, through the integration, optimization and development of resources, reverse the exclusion of very poor children from mainstream society, and modify the pessimism shrouding the problem. 

The project INTER-ACTION is initially experimentally implementing SIACA in three areas in Rio de Janeiro: Tijuca and the surrounding areas, South Zone and the centre of the city. Its main activities are:

· to implement SIACA by identifying the services and programmes already available in each region, in the areas of education, health, work, habitation, safety, sport, culture, leisure, and family and community action; to provide incentives to create services and programmes which are considered necessay but do not exist; to create technical and functional links between the different services and programmes; and to improve the services and programmes by offering technical advice, materials and trained human resources 

· to follow up, register and evaluate the results.

In order to carry out these activities, INTER-ACTION conducts studies and research, and recruits human resources. It also mobilizes campaigns to defend and promote the basic rights of children and adolescents, creates forums to heighten awareness of the different sectors (commercial, university and security forces), and edits and divulges information. 

The project INTER-ACTION involves the link-up of NGOs, government agencies, public education, universities and commerce, under the co-ordination of Project Roda Viva. Funding has been received from national foundations, commerce, concerned individuals and the European Economic Community. 

CONCLUSION

Excellent, innovative street children projects abound in Brazil. This article has described only three of them. Tens of thousands of street children are being helped by these projects -- but there are millions who are still in need of help. It is obvious that the best course of action involves implementing preventive programmes and major efforts to improve the social and economic conditions of Brazil's poor people.
BOX 1: NGO-COMMUNITY PARTNERSHIP IN RIO DE JANEIRO:
RODA VIVA AND BOREL
The Brazilian NGO Projeto Roda Viva has been working for seven years in the hillside favela (shantytown) of Borel, one of Rio de Janeiro's most conflict-ridden neighborhoods. In response to requests from Borel residents, Roda Viva began providing literacy training for adults and youth in the community. In addition, the children and youth in the neighborhood needed other academic support and also recreational opportunities and safe places to go while their parents are at work outside of the community. To meet these expressed needs, Roda Viva added after-school tutoring for younger children, and sports and recreation programs, which are carried out by community leaders and residents who are trained by Roda Viva. Local residents and Roda Viva have found a physical space in the community which could be a safe haven for these children -- who daily live amidst violence and drugs -- where they could work on their homework. Now, many of those community members which Roda Viva trained are helping to train others, allowing the program to cover more of the neighborhood than before. Last year, local residents began participating in arts, music and drama programs offered by Roda Viva, which also began a series of workshops for local adults about issues they face in their community and families. Roda Viva and Borel residents continue to work together to improve the living conditions and the welfare of children there. 

