Support to 12 informal schools with local volunteers’ project in Ruaraka, Nairobi.
LOGICAL FRAMEWORK
	
	Intervention logic

	Objectively measurable 
and verifiable indicators 

	Sources of verifications 

	Important assumptions 


	Development objective/goal
	Improve educational standards in the informal schools in Ruaraka.


	 Attendance at informal schools / Success rate of informal schools’ students
	Schools’ registers / Public records
Ad-hoc survey / interviews with local people.

	



	Project objective/purpose
	To increase ratio of teacher to student from 1:60 to 1:25 in informal schools. 
	School records

Teachers records
	School registers

Teachers profile document
	Cooperation between the school management and PV-Kenya


	Results/outputs
	1. 12 informal schools benefit from volunteer teachers for one year. 

--------------------------------------- 
2.  100 volunteer teachers and mentors  teach and mentor pupils in the informal schools for one year  
---------------------------- 
3. 12 school reading and mentorship clubs established in each of the informal schools
	Three way partnership agreement between PV, Volunteer and school

-----------------------------------
50% of pupils in each of the informal schools is mentored through this project
----------------------------------- 
Reading  clubs of 100 pupils in each school established- 

	Project personnel will visit all schools and monitor project progress

Monthly progress reports from volunteer teachers.

End of school term reports

Annual school reports

End term examination results
	Healthy partnership agreement between  schools management and PV-Kenya

[bookmark: _GoBack]Quality service from volunteer teachers

	Activities
	


	Project costs:


	Necessary capital goods, materials and local financing


	
	
Provide  local informal schools with skilled volunteer teachers 

---------------------------- 
provide 1-to-1 mentorship for a most in need child in public and informal schools



----------------------------
Establish school reading and mentorship clubs in each of the 12 informal schools.

	Volunteer teachers allowances $ 60  for one month  for  60 volunteers 
 
Total cost  = $ 3,600.00
-----------------------------------
Volunteer mentors allowances 
$ 25  for one month for 40 mentors 
 
Total cost  = $ 1,000.00
------------------------------------
Establish school clubs
$50 for 12 informal schools for one term. 

Total cost for 3 terms.  
$ 600 X 3 =$ 1,800.00


-----------------------------------
Administrative cost for the  project $ 100


Total cost for  the project 

$ 7,500.00

	Curriculum books from PV-Library.




Local financing:
· Monitoring and Evaluation of the project
· Teachers Teaching Guide and Curriculum books to be provided by informal schools
·   

.



