Reforestation Project Summary - 

1. Presentation of the Organization -

AFKB is a peasant organization with 155 members as of today and it started on March 3, 1996.  The Organization has these objectives:

- Improve the social and economic conditions of it’s' members and the rest of the population of Bayonè through a series of small development projects;

- Raise awareness about the problem of environmental degradation in Bayonè

2. Problems the project wants to address -

With the passage of Hurricane Jean, all the communities of the area suffered great damage (animals died, people died, farms were ravaged, many trees were uprooted, houses were ruined) Members of AFKB thought deeply because Bayonè was hit especially hard.  The analysis of the organization members ended and they declared:

· The Vesan Valley is totally deforested so that all you see is rocks

· The soil has completely washed away into the sea because when the water fell in the rainy season, there were no plants to hold the water in the land.  So, now there is no infiltration of water in the soil.

· The dead animals and people, and broken houses that all washed away in the flood are now in many nooks, ravines, in Bayonè.

AFKB asked for a little hand from Lambi Fund to help the Organization reforest three of Vesen's valleys.  After many discussion sessions with the Organization, Lambi Fund decided to give AFKB a hand in addressing the solution of environmental degradation.

3. Project Objective -

a) General Objective -

Improve the environment of the quarter and principally the Vesan Valleys.

b) Specific Objective -

· Produce 120,000 seedlings – fruit and forest trees– over two years that will permit the reforestation of 3 Vesan valleys.

· Permit the members to practice sustainable agriculture (an agro forestry garden).

· Sensitize the AKFB members on the causes and consequences of  environmental degradation and begin to bring the necessary solutions

· Increase members' knowledge of seedling production and reforestation

4. Project Strategy -

Lambi gave the Organization money necessary to buy tools like a wheelbarrow, shovel, rake, pick, sprinkler, aspersion pump, plastic bags, pesticide, seeds, etc.

Normally in all Environmental projects Lambi finances, it always plans on a training that is principally about the techniques of sustainable agriculture.  In this way, it organized a 5 day seminar for 30 AKFB members.  The principle technical themes were: Composting, Greenhouse, Agro forestry, Reforestation, the structure of soil conservation, etc.

As the organization and Lambi had already in the meantime produced 30,000 seedlings in 1 semester (2 greenhouses with 15,000 seedlings in each) they started to put up a greenhouse during the technical training.  In this way, AKFB can produce 60,000 seedlings in a year, with 120,000 seedlings over two years.  In the seedling production operation, the Organization is using 4 greenhouses to care for all the seedlings.

Then, Lambi planned a training on education techniques and Organizational reinforcement to address the weakness in the structure of the organization.  The training lasted 5 days.  In the seminar, there was a diagnostic of Organizations (functioning, structure, completing activities....) 

Finally, Lambi helped the Organization to put in place all the structure necessary to conduct all the project activities well.

Lambi is following up with the project for two years.

	Budget for the AFKB Environmental Project
	
	
	
	

	FIRST YEAR
	UNIT
	Quantity
	
	
	
	
	Total

	
	
	P. Inite
	Kantite
	Kant. Jou
	Pat.Lokal
	Og.Finans
	In Goudes

	1.- Launch
	
	
	
	
	8500
	
	8500

	2.- Materials bought:
	
	
	
	
	
	
	

	. Wheelbarrow
	
	2500
	4
	
	
	10000
	
	10000

	. Drum
	
	500
	4
	
	
	2000
	
	2000

	. Rake
	
	100
	6
	
	
	600
	
	600

	. Shovel
	
	175
	6
	
	
	1050
	
	1050

	. Hoe
	
	100
	6
	
	
	600
	
	600

	Sprinkler
	
	300
	4
	
	
	1200
	
	1200

	. Aspersion Pump
	2250
	2
	
	
	4500
	
	4500

	. Bucket
	
	60
	6
	
	
	360
	
	360

	. Pesticide
	
	
	
	
	
	5000
	
	5000

	. Plastic bags
	0.7
	65000
	
	
	45500
	
	45500

	. Transport
	
	
	
	
	
	10000
	
	10000

	Total
	
	
	
	
	
	80810
	
	80810

	
	
	
	
	
	
	
	
	

	3.- Shed Construction
	
	
	21000
	
	
	21000

	
	
	
	
	
	
	
	
	

	4.- Seeds
	
	
	
	
	10000
	
	10000

	
	
	
	
	
	
	
	
	

	5.- Training
	
	
	
	
	
	
	

	a) Sustainable Agriculture Techniques:
	
	
	
	
	
	

	. Food
	
	150
	30
	5
	
	22500
	
	22500

	. Trainer
	
	3000
	6
	
	
	18000
	
	18000

	. Rental car
	6562.5
	6
	
	
	39375
	
	39375

	. Hand outs
	
	
	
	
	1500
	
	1500

	b) Education Techniques
	
	
	
	
	
	

	. Food
	
	150
	30
	5
	
	22500
	
	22500

	. Trainer
	
	3000
	6
	
	
	18000
	
	18000

	. Rental car
	6562.5
	6
	
	
	39375
	
	39375

	. Hand outs
	
	
	
	
	1500
	
	1500

	Total
	
	
	
	
	
	162750
	
	162750

	
	
	
	
	
	
	
	
	

	6.- Greenhouse set up:
	
	
	
	
	
	

	. Work crew
	
	100
	30
	6
	
	18000
	
	18000

	. Greenhouse worker Salary
	750
	4
	12
	
	36000
	
	36000

	Total
	
	
	
	
	
	54000
	
	54000

	
	
	
	
	
	
	
	
	

	7.- Follow up
	
	5000
	5
	
	
	25000
	
	25000

	
	
	
	
	
	
	
	
	

	8.- Internal Evaluation
	
	
	
	25000
	
	25000

	
	
	
	
	
	
	
	
	

	TOTAL 
	
	
	
	
	21000
	366060
	
	387060

	Staff time
	
	
	
	
	
	
	68059

	Grand Total Gdes
	
	
	
	
	
	
	455119

	Grand Total US $
	
	
	
	
	US $
	13003

	Second Year Budget-
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	1.- Seeds
	
	
	
	
	10000
	
	10000

	
	
	
	
	
	
	
	
	

	2.- Pesticide
	
	
	
	
	5000
	
	5000

	
	
	
	
	
	
	
	
	

	3.- Plastic Bags
	0.7
	65000
	
	
	45500
	
	45500

	
	
	
	
	
	
	
	
	

	4.- Work crew
	100
	30
	6
	
	18000
	
	18000

	
	
	
	
	
	
	
	
	

	5.- Greenhouse worker salary
	750
	4
	12
	
	36000
	
	36000

	
	
	
	
	
	
	
	
	

	7.- Follow up
	
	5000
	5
	
	
	25000
	
	25000

	
	
	
	
	
	
	
	
	

	8.- External Evaluation
	
	
	
	
	
	
	

	. Rental car
	6562.5
	3
	
	
	19687.5
	
	19687.5

	. Gas
	
	
	
	
	
	3000
	
	3000

	.Hotel
	
	2250
	2
	
	
	4500
	
	4500

	. Food
	
	750
	3
	
	
	2250
	
	2250

	. Consultant salary
	
	
	
	
	50000
	
	50000

	Total
	
	
	
	
	
	79437.5
	
	79437.5

	Second Year TOTAL
	
	
	
	218937.5
	
	218937.5

	Staff time
	
	
	
	
	
	
	32840.63

	GRAND TOTAL Second Year
	Goudes
	
	
	
	
	251778.1

	Grand Total 
	
	US $$
	
	
	
	
	US $
	7193.661

	TOTAL FIRST AND SECOND YEAR
	
	
	
	US $
	20,196


