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1. IDENTIFICATION OF IMPLEMENTING AGENCY

Name of Organisation and abbreviation: Bamenda Women Cooperative Credit Union Limited  (BAWCCUL)

Address: P.O Box 794 Nkwen - Bamenda
                 Bamenda III Sub-Division

                 Mezam Division

                 North West Region
                 Republic of Cameroon

Tel: (237) 7782 9588
Fax: (237)
Location: Nkwen - Bamenda 

Contact Person: Mrs. NGEH Camilla
                             President
                             Mrs. NGAH Patience
                              Manager
Legal Status of Organisation: Savings and loans Cooperative Society with BOD
Registration: NW/CO/28/00/3493
Date of creation: 22/06/2000
Membership:       Total:       633 (as at Dec 2011)
         

PROJECT SUMMARY

Project Title: Empowerment of the women through micro credits and the effect of

            HIV/AIDS on development initiatives.

Project location: Nkwen - Bamenda 
Target Groups: Rural Women especially those involved in micro activities.

Duration: 12 months with possibility of extension.

PROJECT OUTLINE

Background and Justification

Many organisations and pressure groups have been for long talking of women empowerment. 

From our own findings and from experienced working with women, we have realised that the empowerment of women is linked to economic empowerment. It has been realised that the women who are mostly oppressed are the housewives with no source of income and who totally depend on their husband for their basic necessities. 

A woman need some basic needs and when she has to depend solely on the man for these needs, it becomes a real problem to the man, coupled with other needs of the family such as school and health requirement for the children. This has been aggravated by the reduction in real income due to salary cuts, devaluation and the economic recession.

Thus, this project, aims at bridging the gap between needs and provisions of these needs. Women can only be empowered if they are able to provide for their immediate needs. 

Most women have realised this phenomenon and have engaged in income generating activities. Their problem is expansion, since financing is a major difficulty. 

Most finance houses needs security for loans which they give out to their members and unfortunately, majority women have no access to collateral security demanded by these financial institutions.

This project intends to solve the problem of collateral through collective responsibilities and guarantee fund. A guaranteed fund would be solicited through a project fund and women encouraged to form groups and financing given based on collective responsibility. These credits will be closely monitored and recovery through regular means (daily, weekly or specific duration as agreed with the member).

GOAL: To grant loans and mobilize savings of low income women to enable them realise  
   their role within the economy so as to participate in nation building.

OBJECTIVES: 

· Encourage women to form groups so as to enable them practice the value of collective responsibilities, democracy and leadership role.

· Provide micro finance to individual women through groups.

· Monitor the usage and repayment of these loans.

· Encourage savings through a regular savings scheme.

· Assist the women to invest savings in productive activities.

· Sensitisation of the women on the control of HIV/AIDS.

· Monitoring and evaluation.

STRATEGIES

· Selection of pilot women groups in area of operation or encourage women to form groups.

· Carryout financial and Managerial diagnoses to enable the development of a Business Plan.

· Draw a three years investment and operational budget.

· Organise strategic planning workshop with Groups.

· Implementation

· Monitoring and evaluation.

	1. Encourage women to form groups.


Preamble

Groups already exist amongst women be it formal or informal. Most of these groups are either formed for social, cultural and economic motives. 

Most of these groups are always involved in thrift and loan activities. Though their interest rate is between 5 and 10 %, loans are granted based on mutual trust with little delinquency. Their problem is lack of sufficient capital to finance project since savings mobilisation is low. 

Social groups are usually formed within cultural and common bond factor. They usually come together for cultural and social activities. They mobilise savings towards a common purpose and usually a fix amount for all.

Economic groups can be classified into two:

· Formal: These are registered Common Initiative Groups legalised with the Ministry of Agriculture.  They are formed through the encouragement of NGO to benefits from grants provided for by the Government or International Donors. Some of these groups do succeed but some end at the lifespan of the grant.

· Informal: These are groups formed for purely economic motives. They are formed by women of the same economic activities or within the same area of operation. The usually do weekly or monthly contribution (Njangi) for one person to benefit at a time. This is usually done through ballot system; as such a member turn can hardly tie with her investment program resorting her to borrow at high interest rate with the hope of paying back when she benefits from the Njangi.

These finding would help in the implementation of the project.

Strategies

· Identify existing women groups.

· Stratify these groups into economic and social motives.

· Encourage the formation of groups within credit union members and market women (Bayam-Sellam).

· Sensitise them on the mobilisation of savings and Organisational strategies.

· Encourage them to open account with BAWCCUL.

Expected Results

Output

· Existing women groups would have been identified.

· Encourage the creation of more groups within women of the same profession.

· Women would have been sensitised through their groups on Micro project organisational strategies.

Outcome 

· Women through their groups have been sensitised on the needs for group activities and collective responsibilities.

· Group dynamism is developed amongst women.

· Women are aware of the need to carryout sustainable micro activities.

Impact

· Awareness created for the need to be self-sustainable.

· Women are aware of the need to support themselves to enable them provide for their immediate needs.

Risk

· Groups might be formed because they want to benefit from the package and after they disappear.

· Members can benefit from loan meanwhile she is indebted somewhere making her not have the capacity to repay.

· Groups might not be able to meet up with the loan policy of BAWCCUL.

Remedy

· The seriousness of the group would be monitored through its activities.

· Saving mobilisation would be introduced to enable determine the capacity to repay before loan is granted.

· A revolving fund should be created to guarantee group loans

	2. Provide finance to individual members through groups


Preambles

Financing has always been a problem with women in the formal sector because of the requirement involved in loan granting. Women usually do not have Co-borrower or collateral security and at times barred by social behaviours. 

Thus the women have been more involved in the informal sector where financing is based on thrust on Njangi bases. 

The recent trend of the economy has witness a more liberated woman due to education and awareness created by NGOs. The present average woman in Cameroon is aware of the need to support the family upbringing. This has made the less privileged from the opportunity of formal employment to do either petty trade or involved in agriculture. These activities need financing, which presently still pose a great problem to women because of the requirement involved in formal financing.

This project aims at bridging the gap between financing and collateral requirement and to focus on capacity to repay. It has been proven that the woman is a better manager in Cameroon than the man. The woman needs to be projected to enable her exploit the talents they have.

Strategies

· Solicit for a revolving fund to act as guarantee for loans to women groups so as to meet COBAC and Network requirement;

· Identify women groups and encourage other to subscribe shares as members.

· Stratify these groups according to economic activity.

· Identify production cycle for each economic activity including retail.

· Cultivate a savings habit to determine monthly capacity to repay.

· Daily mobilisation for retail trade.

· Weekly or periodic savings for seasonal activities.

· Employ Collection Agents and introduce them to members and the groups.

· Organise workshops for members through their groups on micro projects (Soap making, Yoghurts, Donuts, Barbecue, poultry, piggery etc) and make costing for a small take off with some basic Bookkeeping concept.

· Grant loan to members through their groups based on the costing of individual member project.

· Monitor execution of project to ensure commitment of funds and control.

· Institute daily mobilization of savings towards repayment of loan instalments.

· A member benefits 100,000 Fcfa loan.

· Savings of 1,000 Fcfa is mobilised daily for 25 working days giving a monthly return of 25,000 Fcfa (Note that investment that does not give a return of 1,000 or 1% a day is no business).

· A charge of 1,000 Fcfa is deducted per month to cover operational cost and balance of 24,000 Fcfa at the disposal of the member to repay her loan.

· Thus the member can pay the entire loan for 5 months.

· Saving cultivation would have been implanted in the member after total repayment of the loan making the member to go for projects towards her own development.

· Institute weekly contribution for groups with periodic or seasonal activities.

· Group would have to institute weekly meeting.

· Institute minimum contribution with no maximum amount, which is recorded in the members’ passbook.

· All weekly contribution is used in repaying the loan.

· At sales of produce or product only part of the income would be used in repaying the loan balance.

· A recycling process for another loan would be less the surplus (Equity) generated from the first project.

· It would continue to recycle until there would reach a time when the member would need no other loan.

· The entire profit generated because of equity would all be saved and as such the woman can carryout developmental projects.

· This system of regular mobilization of savings makes the member pay her loan conveniently and can easily build savings towards meeting their needs rather than depend solely on the man.

· Since all micro finance within a network operates following common principles that demand security for their loans; the revolving fund would serve as a guarantee fund for the loan.

· To make it recycle to all members, each group would have to start with pilot members and upon payment others take their turn until it is totally recycled to all.

· However, the capacity of the member or the project must be determined before the loan is granted.

· Security from members would be a collective responsibility with moral co-makers.

Expected Results

Output

· Ten women groups within the area of operation would be selected.

· Working modalities would be agreed upon and signing of Memorandum of Understanding.

· A revolving fund would be solicited and created to act as guaranteed funds for loans to women through their groups.

· Women through their groups would be trained on micro projects.

· Women through their groups are able to mobilize savings.

Outcome

· Project kick-off with MOU signed by all concerned.

· Women and their groups are registered with the credit union and doing business.

· Loans are given to women following a detailed costing of their projects guaranteed through collective responsibility and the revolving fund.

· The propensity to save has been cultivated amongst women.

Impact

· Women are aware of the necessity to contribute towards the upkeep of the family.

· Liberation of the woman economically.

· Women through their savings can carryout realisable investment project without necessary waiting for the men;

Risk

· Member project might fail rendering her unable to repay the loan.

· Diversification of funds.

· Dishonesty amongst members.

· Death of member

Remedy

· Close monitoring by loan officers.

· Funds would be disbursed in trenches or in kind.

· Commitment of moral co-borrower.

· Members should be encouraged to open their individual account with the credit union to benefit on the risk management scheme in case of death.

	. 3. Monitor the usage and repayment of these loans.


Preambles

Lending is a very risky activity. However, without credit, there can be no substantial development. These credits must be guided by policies, which must be strictly adhered to. 

The project is to be handled by Bamenda Women Cooperative Credit Union. This credit union operates under a common policy of the network and guided by COBAC norms. 

Thus the loan granting process will follow the loan policy of the credit union.

Strategies

· Group must be a registered member of the credit union.

· Must follow the process of loan granting.

· Fill loan application form.

· Project writes up to be guided by a loan officer.

· Provide security for the loan (Collective responsibilities, Revolving fund and Moral co-borrower)

· Project appraisal by a loan technical committee.

· Loan granted according to the level of approving authority (Manager, Credit Committee and Board of Directors).

· Disbursement and monitoring by loan officer.

· Daily, weekly, monthly or periodical repayment of the loan.

· Employ collection Agents.

· Introduce them to members and groups

· Agents pass by business place or meeting places and do collection.

· Amount contributed is recorded in the daily collection booklet of the member and in the ledger of the Agent and both countersigns.

· Agent brings total collection at end of day to the credit union, which is reconciled by the accountant and received by the cashier and posted, in a transit account.

· At end of month, it is removed from the transit account and paid into the members account either as loan repayment, loan interest, savings or deposits.

Expected Results

      Outputs

· More than 500 women will be given productive loans during the pilot phase.

· The Credit Union would improve on their loan portfolio meanwhile respecting the loan policy and COBAC norms.

· Agents are employed to mobilise savings from identified women and as such monitoring repayment..

· Loan is repaid without difficulties and as such little delinquency and provisions.

Outcome

· Women through their groups are empowered economically.

· Women would cease to depend on the men for meeting up with their immediate needs.

· Employment of women as Agents and hence reduction of unemployment.

· Multiplier effects through the recycling of credit.

· Income to the credit union through interest on loans.

Impact

· Liberation of the woman socially by being able to provide their immediate needs.

· Reduction of social stress through employment.

· Recycling of credit for others to benefit and hence the multiplier effect on the economy.

Risks

· Member may not be able to raise the amount agreed upon daily.

· Dishonesty of Agents.

· Security of collected amount by Agents.

Remedy

· Members can pay in advance or pay amount available to be completed during next contribution.

· Agents are to be bonded.

· Credit Union to take insurance scheme.

	4. Encourage savings through a regular savings scheme


Preambles

Saving mobilisation is the only cheap source of income with which someone can carryout investment without cost.

Saving mobilisation has proven very difficult especially for low-income earners because of their needs. 

However, the objective of this project is to be able to mobilise savings from low-income earners so as to enable them satisfy above their immediate needs. Savings cultivation would be attained through daily mobilisation.

Strategy

· Members would be given micro credit for productive purpose.

· Daily, weekly, monthly or periodical methods would be used to mobilise repayment.

· After full repayment of the loan, the savings mobilisation continues and the monthly mobilisation remains the savings of the member.

· Posted at the end of month into the savings or deposit accounts of the member.

Expected Results

Outputs

· Propensity to save built on the woman.

· Liquidity for the credit union.

· Woman can meet need without going for a loan.

Outcome

· Development of the economy through value added.

· Women would cease to depend on the men for meeting up with their immediate needs.

· Employment of women as Agents and hence reduction of unemployment.

· Credit union is able to meet members request without going in for an external loan (from Federation)

· More support for the family upkeep.

Impact

· Liberation of the woman on looking assistance from the men for her immediate needs.

· Reduction of social stress through employment.

· Women can now assist in the family upkeep and as such the men would be able to involve the women during decision-making.

Risk

· Member can abandon contribution

· Accountability of members’ funds.

Remedy

· Members would be encouraged through regular sensitisation.

· Strict internal control would be instituted and respected.

· Pay interest on savings at the end of year to encourage savings.

	5. Assist the women to invest savings in productive activities.


Preambles

Satisfaction of women needs has been the cry of many development organisations on women right. Women naturally have some basic needs considering their nature. Normally, as prevail within the rural community, where most women are house wives, they depend solely from the men for these needs which can never be fully provided considering the level of salary of the men after about 50% salary cut coupled with the devaluation of the Francs CFA.

Thus, to satisfy these immediate needs, the woman resort in rationing food money added with the demand from parental lineage following African tradition that is hard to immediately eradicate. This at times led the family unable to execute their budget as planned, usually ending in difficulties, leading to divorce or adultery. 

Through savings mobilisation, the woman would be able to provide her immediate needs and provide for the family as follows

Strategy

	Daily savings
	Monthly savings
	Expenses
	Saving
	Yearly capacity

	500
	12,500
	8,367
	4,133
	50,000

	1,000
	25,000
	16,734
	8,266
	100,000

	1,500
	37,500
	25,101
	12,399
	150,000

	2,000
	50,000
	33,468
	16,532
	200,000

	2,500
	2,500
	41,835
	20,665
	250,000


· From the above analysis the following projects can be achieved

· School fees for the children

· Providing for immediate needs through spending 2/3 of her income to her self.

· Be credit worthy to solve immediate needs since she has developed the capacity to repay.

· Subsidise the man towards the fulfilment of family obligation.

Expected Results

Outputs

· Women will be verse on strategic planning and prioritisation.

· Development of the woman and the family.

· Liquidity for the credit union.

Outcome

· Women can be able to carryout investment without necessary going for a loan.

· Women would cease to depend on the men for meeting up with their immediate needs.

· Employment of women as Agents and hence reduction of unemployment.

· Credit union is able to meet members request without going in for an external loan (from Federation)

Impact

· Liberation of the woman on looking assistance from the men on her immediate needs.

· Reduction of social stress through employment.

· Women can now assist in the family upkeep and as such making the men to involve the women during decision-making.

Risk

· The woman must be able to be given the loan to enable her generate income to safe.

· The project might not be realisable as planned.

Remedy

· The project must provide for a revolving fund to guarantee members loan.

· Close monitoring from conception to realisation.

	6. Monitoring and evaluation.


Preambles

Internal control is a requirement by law for any micro finance institution within the CEMAC region and specifically for credit unions operating under the CamCCUL network. 

Internal control is not only to ensure checks and balances but also to identify weaknesses and propose remedial measures. 

Through control, members have confidents and planned objectives are achieved. Thus, this project is going to be monitored both internally and externally.

Strategies

Internal control

· Internal control would be at two levels

· Control through daily, weekly and monthly reporting from the Loan officers, Daily collection Agents, Accountant of their activities and reviewed with Manager, /Project staff.

· Routine control by BAWCCUL representatives, Supervisory Board, Credit Committee whose reports are reviewed by the Board of Directors.

External control

· External control by the following

· Specialised audit as requested either by BAWCCUL Board of Directors or General meeting executed either by External body or CamCCUL Audit Department.

· End of year audit by recognised auditing firm.

Expected Results
Outputs

· Ensuring the success of the project.

· Meeting COBAC norms 

· Reliability in reporting

Outcome

· Transparency in reporting to Donors.

· Impact management strategy on the woman through group dynamism.

· Success of the project and hence expansion in the network.

Impact

· Credibility of BAWCCUL in the eyes of Donor.

· Women would see the credit union movement as a source of inspiration and hence development and expansion.

· Development of the private sector and hence development of the country.

Risk

· The credit union might not be able to pay for the audit.

· The internal control might not be effective because of lack of professional knowledge.

· Board of Directors may not react quickly to flaws discovered by Auditors.

Remedy

· Pay yearly dues to CamCCUL who provide these services.

· Training to be offered to elected officials on internal control.

· CamCCUL to guide Boards decision.


	6. Sensitisation on HIV/AIDS.


Preambles

Some women, it has been realised enter into prostitution because they lack money to meet up with some of their compulsory needs. Thus, they turn to the man for assistance who at times takes advantage of the situation to satisfy his canal desire. This undesirable sex at times leads to contamination with sexual transmissible diseases and HIV/AIDS. 

This project is aimed at providing the woman with the means to enable her not depend on the man for their immediate needs. By the woman providing her means by herself would enable them have protected sex. 

To achieve this, would involve a lot sensitisation. Experts would be involved in the sensitisation with gadgets and handouts distributed.

Strategies

· Contact HIV/AIDS centre in each Provincial level

· Enquire about their program.

· Discuss the project intention with them and try to slot the project in their program.

· Execute the project.

Expected Results
Outputs

· Awareness is created on the danger of HIV/AIDS

· Abstention from unprotected sex. 

· The woman would be able to provide for their needs without depending on sex.

Outcome

· Awareness and control of the spread of the disease.

· Health for all.

· Committed women and reduction of idle time.

Impact

· Healthy economy.

· Secured future for the youths.

Risk

· The HIV/AIDS centre might not be able to fit project in their program.

· The women might not think it necessary.

Remedy

· They would be alternative discussion with some NGO.

· Regular sensitisation can change the mind a bit.

PROJECT SUSTAINABILITY

The project will be sustainable in that the credit union is already operating above break-even. This would be an expansion of their activities with focus on the woman. Though there will be some cost involved, it will be defray by the interest generated from loans.

PROJECT IMPLEMENTATION

PREVIOUS ACTIVITIES ON GENDER

1. The Credit Union was created for women only. 

2. Incorporation of savings and loans to promote women activities. It involves education and capacity building of the woman.

3. BAWCCUL train women small scale business project and record keeping.

4. BAWCCUL facilitate the training of women at the Community Development initiatives and prevention on HIV/AIDS. 

EXPERTISE IN REALISING THE PROJECT

· CamCCUL; Supervisor to the Project. It carries out continuous audit and advisory services to credit unions. Thus, there would be advisory service and control mechanism, which is already in place.

· Management of BAMCCUL. BAMCCUL have experienced and well qualified management staff. They are already involved in lending activities with their members who are only women.

-
 REQUEST FOR FUNDING OF THIS PROJECT

BAWCCUL has solicited funding for this project only through __________________________.

FINANCIAL MANAGEMENT OF BAMCCUL
	No.
	STRUCTURE
	ACTIVITY

	1
	General Assembly
	Approves and adopt the Budget.

	2
	Board of Directors
	Implement the budget as adopted by the AGM through the execution of Management team.

	3
	Supervisory Board
	Oversees the activities of the Board and Employees and reports to the Annual General Meeting.

	4
	Manager
	Approves expenses through the authorisation of the BOD and supervise all the management staff.

	5
	Accounting & Finance Department
	Carryout financial transactions through the authorisation of the Manager. Internally controlled by Department Manager with an Accountant and Cashier who balances their cashbook daily and reconcile all accounts.

	6
	External Auditors
	CamCCUL does end of year audit and present their findings to the AGM


IMPLEMENTATION SCHEDULE

	Implementation Phase
	Activity
	Duration
	Resources
	Remarks

	-Preparation phase
	· Finalising project.

· Signing of Accord.

· Signing of MOU
	4 weeks
	-BAMCCUL
-Donor
-Consultants
	All modalities are put in place and MOU signed.

	Starting Phase
	· Identification in CU
· Signing of MOU

· Identification of Multiplication Agents.

· Kick-off meeting

· Change Management
	8  weeks
	-BAMCCUL
-Consultants

	Kick-off meeting held and signing of MOU by the CU 

	Implementation phase
	· Training of personnel and elected officials.

· Identification of women groups

· Training of groups.

· Lending

· Financial Management

· Policies, Norms & Procedures.

· HIV/AIDS

· Loan granting 

· Recovery through daily collection

· Quarterly review.
	34 weeks
	-Consultants
	Implementation schedule agreed upon with Management and BOD of CU; M.A; Accompanying Agency. 

	Monitoring & Evaluation
	· Reporting.

· Evaluation.

· Certificate of successful implementation.
	6 weeks
	-Donor
-Consultants
-BAMCCUL
	Review of monthly, quarterly, bi-annually reports.


PROJECT MONITORING AND EVALUATION

Project Monitoring

	No.
	Periodicity
	Person Responsible
	Activity

	1.
	Daily
	Accountant
	Monitoring the activities of daily collector.

	2.
	Weekly
	Multiplication Agent
	Monitoring the behaviours of women as regards to their activities and repayment of their loan.

	3.
	Monthly
	Multiplication Agent, Loan Officer & Manager of CU
	Monitoring the loan portfolio and activities of women beneficiaries.

	4
	Quarterly
	· BOD CU

· M.A

· Project Coordinator
	Monitor the evolution of the project

	5.
	Half yearly
	· Donor
	Detail report on the evolution of the project

	6
	Yearly
	· External Auditors
	Independent audit of management and its activities.


Main Verification and measurement indicators for planned outputs and intended outcomes

	Measurement indicator
	Main Verification

	Output indicator
	Number of women who benefits from the scheme.

	Outcome indicator
	Number of micro businesses created and the amount of savings mobilisation.

	Impact indicator
	Awareness, number of employment, empowerment of women economically, reduction in social stress and unprotected sex and consequently reduction in the spread of HIV/AIDS. 


Reporting Procedures.

	No.
	Periodicity
	Person Responsible
	Report

	1.
	Daily
	Collection Agent
	Summary of cash collection at end of day to Accountant.

	2.
	Weekly
	Multiplication Agent & Accountant of BAMCCUL
	Activity report of Collection Agent and beneficiaries to be discuss with Manager of CU

	3.
	Monthly
	Multiplication Agent & Manager of BAMCCUL
	Activity report for the month and loan portfolio analysis to be presented to the Project Coordinator and BOD of CU

	4
	Quarterly
	· BOD BAMCCUL
· M.A

· Project Coordinator
	Review of activities presented during Steering Committee meeting.

	5.
	Yearly
	· External Auditors
	Report presented to the General Assembly.


SIGNED

Names:________________________________________    Date:_______________________

Signature:______________________________________

Attached

· Activity Implementation Schedule/Work-plan

· Logical framework

· Itemised Budget

INSTITUTIONAL ASSESSMENT

1. DESCRIPTION OF IMPLEMENTING AGENCY

1. Name of Organisation: Bamenda Women Cooperative Credit Union
2. Legal Status:  Cooperative Saving and loans
3. Strategic Planning

MISSION

A Financial Cooperative affiliated under the Cameroon Cooperative Credit Union League (CamCCUL) Limited owned and controlled democratically by members with its Mission being: 

         -  To provide services to improve the economic and social well-being of members

as well as to practice the value of equality, equity, and mutual self-help and paying a 
fair rate of interest on savings to its members.

         -   Provide quality financial services and products, encourage regular savings and

 wise lending and members’ education that will enable the credit Union to compete
 favourable with other financial institutions.

        -   Provide quick and quality products and services to members using competent

 Board of Directors.

SPECIFIC OBJECTIVES OF CREDIT UNIONS

As stated in the Credit Union byelaws, and in addition to the objectives spelled out in Articles 9 of the Law, the specific objectives of BAMCCUL are as follows:

· To encourage its members to make regular savings by providing them with possibilities of investing their money.

· To provide members with loans for purposes of providence or production, or both.

· To foster the economic and social interests of its members.

· To ensure the progress of its members by educating them continuously on the proper use of money.

· Offer to the members’ complementary Savings and Credit services and financial services as stipulated by the bye-laws.

· To provide other credit union services, such as Risk Management, checking system etc. 

SERVICES OFFERED BY BAMCCUL TO ITS MEMBERS 

To achieve the above stated mission, BAMCCUL provides the following services to its members:

(
Savings mobilization

(
Loans for Productive and Providence purposes
(
Education and Training  
(
Gender-related Services
(
Risk Management

(
Financial Management for the members
(
Improvement of the members lending activities
(
Credit Management
(
Information Management

(
General Administration and 

(
Members Representation

VISION
· Computerization of the Credit Union to give more accurate information and reporting for Management and members to rely on before taking very important decisions.

· Increase profitability (surplus) through optimization of the Credit Union financial resources. 

· Equity to be at least 10% of Total Assets in order to have financial autonomy .meet COBAC prudential norms by the year 2015.
· Return on assets of not less than 1%.

· Solidarity fund of 40% of constituted capital.
· Full compliance with COBAC prudential norms by 2015.

· Reduction and creating full provision for unproductive assets and keep portfolio at risk (PAR 60+) less than 1%.

· Focus on improving services to existing members and continue to recruit new members.
· Streamlines management of BAMCCUL Offices to be able to improve operational efficiency.
a) Management structure

BAMCCUL has an approved organizational chart showing:

The General Assembly:  

The highest organ regrouping, as at 31st December 2011, with 633 members.

The Board of Directors:

There are 07 Board of Directors elected by the General Assembly for 3-year duration renewable twice.

The Management and Staff:

The Board appoints a Manager who is responsible for the day-to-day administration of the League.  The Credit Union currently has staff strength of ____ staff as at September 30th 2012 working in 3 departments with a  Department Head heading each department as follows:

- A Department Head for the Accounting Department

- A Department Head for the Lending Department
- A Department Head for Member Services Department.

b) Leadership 

· Election process: The election process is as stipulated on article 61 of the Bye-laws of BAMCCUL. It is democratically conducted with a single majority system.

· Financial expertise: There is an Accounting department headed by a Department Head which carryout and oversees the daily running of the organisation through the approval of the Manager. There is also an Advisory and Audits and Control services in CamCCUL which oversees the activities of Management. All these staffs are all qualified Accountants, Managers, and Bankers etc.

· Regularity of meetings: Board meetings are held monthly with an Executive committee to tackle issues deem to be investigated by the Board. The Supervisory Board meets monthly to review the activities of the Board. These meeting are always to review the financial statement, the budget, loans and administrative issues. Annual General Meetings are held before the third month after the end of the calendar year. Here, the financial statement and budget is presented for adoption and the report of the external auditors presented.

· Relationship between members: Members share a common bond and share ideas during education general meeting. They also surety each other during the granting of loans. In fact, there is a lot of membership solidarity and awareness created during regular education and seminars.


· Membership stability: Following the provisions in the Byelaws, this spells out condition for membership. A member is free to enter and free to resign. However, the general assembly can terminate a member if he/she goes against the provision of the Byelaws. Membership is always on the rise in the credit union. It has a present membership of 633.  

4. Bye-laws

BAMCCUL has a byelaw, which enabled it to be registered as a legal entity. It was recently amended to suit COBAC and OHADA laws while still maintaining its cooperative status.

The main highlights of the byelaws are:

· Name, address, Head office, area of jurisdiction.

· Objectives of the organisation.

· Conditions for membership, rights & obligations, withdrawals and termination of membership.

· Sources and usage of funds.

· Elected organs and their functions and term of office.

· Auditing

· Merger and dissolution.
· Etc.
PLANNING AND PROGRAM CAPACITY

5. Organisations activities

	Activities
	Action step
	Remarks

	Planning
	- Planning is through a three years plan prepared by the Board through the technical assistance of management. It is presented to the general assembly for adoption.
	These plans are tailored to meet with the finances of the cooperative. These plans are reviewed quarterly with an annual review that is presented to the AGM for adoption.

	Execution
	- A Management team through the directives of the Board of Directors executes the adopted plan.
	- Execution by management is financed through income generated mostly from loan income. A system of monthly budget review is done and presented to the Board and end of year to the AGM after external audit.

	Supervision
	- Supervision is in two phases. The internal control system being ensured by management and the supervisory committee and the external control through end of year audit by a qualified external firm.
	Internal controllers are paid staff of the Audit & Inspection department while external control is by hired external audit firms appointed by the AGM.


6. Existing relationship between the organization and target groups

The target groups are women of credit unions. The implementing Agency is the umbrella organization providing control and advisory services to the credit unions that are the main target organization.

7. Possibilities of integrating cross-cutting issues

· HIV/AIDS: It is part of education to members since only a healthy mind can be able to fulfill such obligations as savings and loan repayment that is the principal activities of our organization. More so, we run a risk management scheme on savings and loans. The organization had been involved in local aids sensitization committee schemes.

· Poverty alleviation: The main objective of starting the credit union movement in Cameroon was to assist the poor who were being exploited by few rich merchants by giving credit to them upon pledge on the sales of their produce at very high interest rate.

      This project is also in line with poverty alleviation, since the target groups would be   
mostly low incomer earners. Special loan scheme are made available to the target

groups and monitored regularly following the accord signed.

8. Monitoring and Evaluation plan of present project

	Frequency
	Monitoring
	Evaluation

	Daily
	· Monitoring the activities of Daily collection Agents.
	· Daily reconciliation statement prepared by the Accountant and certified by Manager.

	Weekly
	- Monitoring of members loan account by the Loan Officer.
	· Evaluation report of Manager to the Credit Committee.

	Monthly
	- Monitoring of the activities by the Manager.

- Monitoring of the field activities of M.A by project staff.

- Monitoring of activities of project staff by project Director.
	· Monthly financial statement presented to the Board of Directors

· Update implementation report by M.A presented to the Project Director.

· Monthly implementation report and steering committee meeting with CamCCUL and CU

	Quarterly
	- Project implementation report by M.A and Project staff
	- Review during a joint concertation meeting with Credit Union, project staff and CamCCUL

	Half yearly
	- Project implementation report to Donor, CamCCUL
	- Reviewed during joint committee meeting involving all the partners.

	End of project
	- Regular monitoring by all the partners and end of project report.
	- Evaluation by CU and CamCCUL and presented to sponsor.


9. Programming strengths to execute the present project.

· CamCCUL with experienced staff in project planning and execution.

· Qualified staffs of the credit unions that have executed projects before.

· M.A who are trained personnel of Credit Union.

10. Capacity or institutional reinforcement needed for the project

The project intend to use the services of  CamCCUL and the network. They are involved with the credit unions that the members are the target. It should be incorporated as one of the modules of gender development.

INSTITUTIONAL CAPACITY

11. Succinctly description of staff strength.

	No.
	Names of staff
	Sex
	Position
	Qualification

	1
	NGAH Patience
	F
	 Manager
	HND

	2
	MANKAH Edith
	F
	Branch Manager
	HND

	3
	BIH Victorine
	F
	Accountant
	HND

	4
	ADAMU Rophina
	F
	Loan
	HND

	5
	FOOLEN Fanny
	F
	Accounts Clerk
	Bsc


12. Staff stability and Motivation mechanisms

· Salaries: Salaries are paid following an agreed amount in a contract. Salaries are paid at end of each month. It implies all remunerations due to staff are paid.
· Allowances: Allowances are reimbursed for traveling, monthly rents paid and Medical bills reimbursed, transport allowance paid. The cooperatives respect the salary and labor code as spelled out by the law. 

· Stability: There is stability of staff. Most staff have worked continuously for more than 5 years.

13. Documentation policy of the organization.

All documentations are forwarded to the general secretariat where it is channeled through the Managers office before being distributed to the various departments. The organization has a filing system in the various departments with archives. 

14. Organization premises and other assets

	Organization
	Premises
	Other Assets
	Remarks

	BAMCCUL
	Head office 

Branch Offices


	Head office/Branch offices
· Office equipment

· Office Furniture.

.


	Rent these premises


FINANCIAL MANAGEMENT CAPACITY

15. Financial Management
	Activity
	Description

	Separate Account
	The organization runs separate account for members. Cash for daily use is kept in both the current and savings accounts or Excess cash not immediately needed is put into the term deposit account with the bank. 

	Financial projections
	Financial projections are done through a yearly budget and reviewed monthly.

	Financial statements & Balance sheet
	Financial statement and balance sheet are prepared monthly and presented to the Board of Directors with financial analysis.

	Financial book-keeping
	Financial bookkeeping is done following the OHADA accounting system for Banks and Micro finance and according to accounting principles.

	Budgeting
	Budget are prepared yearly by the Board of Directors through the technical assistance of management and presented to the AGM for adoption. It is reviewed monthly with resulted presented through the financial statement to the AGM;

	Internal auditing interval
	Internal audit is done on a regular basis with possibilities for a called up special audit. The supervisory committee (elected organ) also do control on a monthly basis. Their reports are usually channeled through the Board to the AGM.

	External auditing interval
	External audit is carried out by a qualified firm and usually at the end of year. Their report is presented directly to the AGM.


16. Financial management expertise

The organization has an Accounting department headed by a Department Head with the Accounting and Lending services attached to it. The department is composed of qualified staff with so many years of experience.

FINANCIAL CAPACITY

17. Annual Budget for 2012
	S.N
	INCOME
	Budget 2011
FCFA  
	ACTUAL 2011
FCFA
	Budget 2012 FCFA

	
	Loan Interest
	10,000,000
	10,221,285
	12,500,000

	
	Loan processing fees
	600,000
	733,760
	1,000,000

	
	League interest
	300,000
	344,760
	500,000

	
	Bank interest
	10,000
	29,604
	40,000

	
	Bad debt recovered
	150,000
	40,000
	100,000

	
	Entrance fees
	100,000
	53,000
	100,000

	
	Fines/charges
	50,000
	63,100
	100,000

	
	Sales of stationery
	300,000
	142,250
	160,000

	
	S.C income
	150,000
	50,000
	50,000

	
	S.C Processing
	10,000
	6,000
	10,000

	
	S.C Reg
	10,000
	0
	5,000

	
	S.C interest
	40,000
	74,230
	60,000

	
	Daily collection income
	0
	3,280
	10,000

	
	Other income
	40,000
	8,000
	10,000

	
	Overdraft 
	0
	35,000
	500,000

	
	Loan Inspection fees
	25,000
	60,000
	100,000

	
	Payment of salaries
	
	
	200,000

	
	Total Income
	10,785,000
	11,863,547
	15,465,000


	S.N
	EXPENSES
	BUDGET 2011
FCFA
	ACTUAL 2011
FCFA
	BUDGET 2012 FCFA

	
	Office stationery
	100,000
	83,225
	100,000

	
	Personnel expenses
	2,500,000
	2,593,440
	3,225,729

	
	Board & Committee Transport
	300,000
	217,500
	360,000

	
	AGM expenses
	200,000
	250,000
	300,000

	
	Transportation
	70,000
	82,000
	100,000

	
	Promotion
	100,000
	72,000
	100,000

	
	Education and seminar
	50,000
	80,000
	100,000

	
	League and Chapter Dues
	766,363
	796,363
	910,000

	
	Bank charges
	30,250
	14,309
	25,000

	
	Social insurance
	350,000
	421,771
	450,000

	
	League loan processing
	20,000
	0
	20,000

	
	Public relation
	10,000
	0
	10,000

	
	Allowance/Other incentives
	120,000
	0
	1,000,000

	
	Electricity and water
	50,000
	12,727
	40,000

	
	Repairs and maintenance
	20,000
	29,100
	20,000

	
	Interest on savings
	3,000,000
	3,004,000
	4,000,000

	
	Post/telecom expenses
	70,000
	78,325
	100,000

	
	Recovery expenses
	50,000
	41,525
	60,000

	
	Interest on league loan
	200,000
	286,020
	300,000

	
	League expenses
	20,000
	35,500
	30,000

	
	Other expenses
	150,000
	206,295
	300,000

	
	Office expenses
	50,000
	62,450
	50,000

	
	Rental expenses
	360,000
	360,000
	400,000

	
	Computer expenses
	0
	0
	300,000

	
	S.C expenses
	0
	17,275
	20,000

	
	Verbal tax
	0
	9,000
	20,000

	
	Provision expenses
	1,500,000
	2,270,000
	2,400,000

	
	Corperate tax
	0
	103,181
	150,000

	
	Inspection charges
	0
	4,000
	300,000

	
	Operation expenses
	0
	4,000
	40,000

	
	TOTAL EXPENSES
	10,086,613
	11,134,012
	15,220,729

	
	SURPLUS
	698,387
	729,535
	244,271

	
	GRAND TOTAL
	10,785,000
	11,863,547
	15,465,000


NETWORKING

18. Networking on Gender

In the course of its existence,  the Credit Union through the CamCCUL Network has developed partnerships with other organizations working for the promotion of gender and development. Currently, it is an active member of a network of organizations and NGOs that promote gender and development in the northwest province. The organization, known as the Forum for women’s information and communication (FOWIC), regroups NGOs and other institutions in the northwest working for the promotion of gender related issues. The FOWIC also partners with other major networks working nationally for the promotion of gender and development referred to as CAMGADNET (Cameroon Gender and Development Network).

In addition to being a member of this local network, it is also a member of an online network of organizations working to promote women’s interest internationally. This network, known as AWID, through the Internet host a forum whereby people round the world can participate in deliberations, forums and seminars that seek to foster women’s interest in the world over.

Considering the importance which networking holds for the mainstreaming of gender equity concerns in society and most especially organizational structures, the execution of this project will contribute to the forming of new networks. This shall be a female network targeting credit union women within the CamCCUL network. It shall serve as a forum through which gender related issues of the network could be discussed and advocacy carried out.  

SIGNED:

Name:_____________________________________Date: ______________

Signature: ________________________________
	B. LOGICAL FRAMEWORK

	Summary
	Expected Results
	Output Indicators
	Assumption/Risk

	Project Objectives

To grant loans and mobilize savings of low income women to empower them economically to enable them realise their role within the economy so as to participate in nation building.


	-Number of groups registered with the credit unions.

-Number of women in small business.

-Amount of loan granted and the quality of portfolio.

-Amount of savings mobilized by daily collectors.

-Abstinence and unprotected sex

	-Increased control by women over productive assets and increased access to decent work.

-Increased capacity of BAMCCUL to design and implement policies, programs and projects that reflect the priorities and interests of both men and women.

-Access by women to basic and appropriate services that supports well-being and quality of life..
	-Group might be formed only because of project / Activities would be monitored through daily contribution.

-Members might become delinquent / Members would be closely monitored through daily collectors.

-Women might not have collateral for the loan / A revolving fund should be put in place.

	Project goals (Specific Objectives)

1)-Encourage women to form groups so as to enable them practice the value of collective responsibilities, democracy and leadership role.

2)-Provide micro finance to individual women through groups.

3)-Monitor the usage and repayment of these loans.

4)-Encourage savings through a regular savings scheme.

5)-Assist the women to invest savings in productive activities

6)-Awareness of the women on prevention of HIV/AIDS.

7)-Monitoring and evaluation.


	1)-Women through their groups have been sensitised on the needs form group activities and collective responsibilities.

-Group dynamism is developed amongst women.

2)-Women are aware of the need to carryout sustainable micro activities

-Project kick-off with MOU signed by all concerned.

-Women and their groups are registered with the credit union and doing business.

3)-Loans is given to women following a detailed costing of their projects guaranteed by the revolving fund.

4)-The propensity to save has been cultivated amongst women

-Women through their groups are empowered economically.

-Women would cease to depend on the men for meeting up with their immediate needs.

5) Employment of women as Agents and hence reduction of unemployment.

-Multiplier effects through the recycling of credit.

-Income to the credit union through interest on loans.

-Development of the economy through value added.

- More support for the family upkeep

6)- Awareness and control of the spread of the disease.

- Health for all.

Committed women and reduction of idle time

7)-Transparency in reporting to Donors.

- Management strategy on the woman through group dynamism.

- Success of the project and hence expansion in the network.


	· Increased capacity of women for advocacy and for participation in public life and decision-making.

· Increased representation of women in democratic processes and in decision-making positions within the CamCCUL network.

· More equal power relation between women and men at the household level, increased decision making capacity of individual women.

· Increased services and mechanisms responding to gender-specific constraints on rights or rights violation.

· Increased control by women over productive assets(land, capital/credit, technology, skills) and increased access to decent work.

· Increased capacity of CamCCUL to design and implement policies, programs and projects that reflect the priorities and interest of both women and men.

· Adoption of policies supporting gender equality by institutions that manage development resources and benefits.

· Access by women to basic and appropriate services that support well-being and quality of life.

· Increased awareness and support among decision makers on women’s rights and gender equality issues.

· Poverty alleviation strategies: inclusion of measures directing resources to poor women or measures to address the gender-specific constraints faced by poor women.

· Increased appropriateness and use of health care improved health status of women or reduced gender gaps in health status indications among population served/reached.
	1)-Members might form these groups based only on the benefit after they disappear. / Group activities would be monitored before any loan is given.

-Influential women can mare the group spirit. / Groups would be encouraged to be form around women of the same profession or business.

2)-These projects might not be sustainable to repay back the loan or the project might fail. / There will be a small analysis of each project to ensure break-even is attained and close monitoring daily.

3) Loan might become delinquent. / There would be daily follow-up by Collection Agents and constant advisory service from Loan Officers.

4) Reliability and insecurity of Collection Agents. / Collection Agents would be bonded and the project could provide means of transport (bike);

- Security of members’ savings. / The credit unions are well-managed institutions with regular control and advisory services from CamCCUL.

5)  Wrong investment by women. / There would be an advisory service to analyze and present alternatives for them to choose.

6)-Some women might not want to listen. Experts would be used during sensitization and group involvement.

7) Reports might sometimes not reveal the true nature or trend of the project. / There would be close monitoring and supervision at all levels.



	Activities
	Outputs
	Output indicator
	Assumption/Risk

	- Finalising project.

- Signing of Accord.

- Signing of MOU
	- Project reviewed by Donor

- Funding agreement finalized.

- Draft reviewed by both parties.
	- Preliminary go ahead given.

- Protocol agreement signed.

- Signing copies endorsed by both parties.
	- Donor might not be willing to fund the project.

	- Identification of PCUs

- Signing of MOU

- Identification of M.As.

- Kick-off meeting

- Change Management
	- Proposal by Network Department to Management.

- Draft MOU reviewed by both parties.

- M.A selected by Network Department.

- Participants consulted and dates agreed.

- Lecture note developed and printed.
	- Proposal endorsed by Management.

- MOU signed by all parties.

- Letter of appointment to M.A and job description.

- Kick off meeting report.

- Evaluation report by participants.
	- Delays due to administrative procedures.

- Delays

- MA might not be the right person for the job.

- Delays

- Delays

	- Identification of women groups

-Training of groups.

-Training of staff and elected officials on:

      -    Lending

· Financial Management

· Policies, Norms & Procedures.

· HIV/AIDS

· Loan granting 

· Recovery through daily collection
	- Groups must have been identified and sensitized.

- Lectures identified and training materials developed.

- Lectures developed by the various departments of CamCCUL and Resource persons identified.
	- Group registered as members of the PCU.

- Number of women who have open small businesses.

- Evaluation by participants and field monitoring reports.


	- Group might register only to benefit from loan.

- Business failure as such unable to repay loan.

- Participants might not be verse with the project. / Constant on the field training.

	- Reporting.

- Certificate of successful implementation.
	- Format reporting agreed by all the parties.

- Evaluation procedures agreed by all parties.
	- Reports at all level are forwarded and discussed at all levels on time.

- Report reviewed and endorsed.
	- Reporting might not reflect the reality.

-Project not successfully implemented or beneficiaries not satisfied.
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Finalising project.

Signing of Accord.

Signing of MOU

First Evaluation

Identification of PCUs

  

Signing of MOU

  

Identification of Multiplication Agents.

  

Kick-off meeting

Change Management

Second Evaluation Report

  

Identification of women groups

 

Training of groups.

Training of staff & Elected Officials

 -  

Lending

 -  Financial Management

 -  

HIV/AIDS

  -  

Loan granting

 -   Recovery through daily collection

 - Policies, Norms & Procedures.

Third Evaluation Report

Implementation

Monitoring & Evaluation

Evaluation and submission of iterim report

Review & correction

Certificate of successful implementation

Finalising project.

July August september October May June

BAWCCUL Ltd

Activity Schedule 

January February March April November Decembre


	BAMCCUL Ltd

	BUDGET (FCFA)

	Item Description
	Q'ty
	Unit Cost
	Total Cost
	Project Fund's 
	Partners
	Contribution 
	Justification

	 
	 
	 
	 
	Contribution
	Contribution
	Others
	 

	COMPONENT ONE: Sensitization campaigns

	Transportation/Lodging
	 
	 
	 
	 
	 
	 
	 

	Bamenda - Members 
	3
	        15 000   
	                 45 000   
	               30 000   
	              15 000   
	 
	 

	Bamenda – Branch Offices
	3
	      100 000   
	               300 000   
	             200 000   
	            100 000   
	 
	 

	Workshop materials
	3
	      150 000   
	               450 000   
	             450 000   
	 
	 
	 

	Hiring of Hall
	3
	        50 000   
	               150 000   
	             150 000   
	 
	 
	 

	SUB-TOTAL ONE
	 
	 
	             945 000   
	           830 000   
	          115 000   
	                      -     
	 

	COMPONENT TWO: Exchange Travel

	Transportation
	 
	 
	 
	 
	 
	 
	 

	Multiplication Agents (3)
	 
	 
	 
	 
	 
	 
	 

	Bamenda
	1
	          5 000   
	                  5 000   
	 
	               5 000   
	 
	 

	Branch Offices
	1
	        15 000   
	                 15 000   
	 
	              15 000   
	 
	 

	Collection Agents (6)
	 
	 
	 
	 
	 
	 
	 

	Bamenda
	2
	          5 000   
	                 10 000   
	               10 000   
	 
	 
	 

	Branch offices
	2
	        15 000   
	                 30 000   
	               30 000   
	 
	 
	 

	Project staff (3)
	 
	 
	 
	 
	 
	 
	 

	Bamenda
	3
	        15 000   
	                 45 000   
	               45 000   
	 
	 
	 

	Branch offices
	3
	        30 000   
	                 90 000   
	               90 000   
	 
	 
	 

	Presidents & Managers CUs (2)
	 
	 
	 
	 
	 
	 
	 

	Bamenda
	2
	          5 000   
	                 10 000   
	 
	              10 000   
	 
	 

	Branch Office
	2
	        15 000   
	                 30 000   
	 
	              30 000   
	 
	 

	Lodging
	 
	 
	 
	 
	 
	 
	 

	Multiplication Agents (3)
	3 Nights
	        25 000   
	                 75 000   
	               75 000   
	 
	 
	 

	Collection Agents (6)
	3 Nights
	        25 000   
	                 75 000   
	               75 000   
	 
	 
	 

	Project staff (3)
	3 Nights
	        25 000   
	                 75 000   
	               75 000   
	 
	 
	 

	Presidents & Managers PCUs (2)
	3 Nights
	        25 000   
	                 75 000   
	 
	              75 000   
	 
	 

	Communications
	3
	        30 000   
	                 90 000   
	               90 000   
	 
	 
	 

	Documentation
	3
	        50 000   
	               150 000   
	             100 000   
	              50 000   
	 
	 

	SUB-TOTAL TWO
	 
	 
	             775 000   
	           590 000   
	          185 000   
	                      -     
	                                       -     


	COMPONENT THREE: Revolving fund/Training

	Revolving fund
	 
	 
	            30 000 000   
	 30 000 000
	
	 
	 Project fund

	Resource-persons & facilitators
	 
	 
	 
	 
	 
	 
	 

	Lending
	3
	      150 000   
	               450 000   
	             450 000   
	 
	 
	 

	Financial Management
	3
	      150 000   
	               450 000   
	             450 000   
	 
	 
	 

	Policies, Norms, Procedures 
	3
	      150 000   
	               450 000   
	             450 000   
	 
	 
	 

	Training materials
	3
	      100 000   
	               300 000   
	             300 000   
	 
	 
	 

	Hiring of Hall
	3
	        50 000   
	               150 000   
	                
	              150 000   
	 
	 

	SUB-TOTAL THREE
	 
	 
	          31 800 000   
	       31 650 000   
	            150 000   
	                      -     
	                                       -     

	COMPONENT FOUR: Monitoring and Evaluation

	Coordination costs
	12 Months
	       250 000   
	          3 000 000   
	         3 000 000   
	 
	 
	 

	Monitoring costs
	12 Months
	      250 000   
	          3 000 000   
	         3 000 000   
	 
	 
	 

	Administrative & organisational cost
	12 Months
	      250 000   
	          3 000 000   
	         3 000 000   
	 
	 
	 

	Salary - Multipliction Agents (1)
	12 Months
	      100 000   
	          1 200 000   
	
	         1 200 000   
	 
	 

	Salary - Collection  Agents (6)
	12 Months
	       450 000   
	          5 400 000   
	
	         5 400 000   
	 
	 

	Report preparation
	 
	      500 000   
	               500 000   
	            500 000
	
	 
	 

	Unforeseen
	 
	      380 000   
	               380 000   
	            380 000   
	
	 
	 

	SUB-TOTAL FOUR
	 
	 
	        16 480 000   
	        9 880 000   
	       6 600 000   
	                      -     
	                                       -     

	GENERAL TOTAL
	 
	 
	    50 000 000   
	    42 950 000   
	     7 050 000   
	                     -     
	                                       -     
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		BAWCCUL Ltd

		Activity Schedule

		Activity Description		January								February								March								April								May								June								July								August								september								October								November								Decembre

		DURATION                              Week		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4		1		2		3		4

		Finalising project.

		Signing of Accord.

		Signing of MOU

		First Evaluation

		Identification of PCUs

		  Signing of MOU

		  Identification of Multiplication Agents.

		  Kick-off meeting

		Change Management

		Second Evaluation Report

		  Identification of women groups

		Training of groups.

		Training of staff & Elected Officials

		 -  Lending

		-  Financial Management

		 -  HIV/AIDS

		  -  Loan granting

		-   Recovery through daily collection

		- Policies, Norms & Procedures.

		Third Evaluation Report

		Implementation

		Monitoring & Evaluation

		Evaluation and submission of iterim report

		Review & correction

		Certificate of successful implementation

		Finalising project.





Budget

		CamCCUL Ltd

		BUDGET

		Item Description		Q'ty		Unit Cost		Total Cost		GAD Fund's		Partners		Contribution		Justification

										Contribution		Contribution		Others

		COMPONENT ONE: Sensitization campaigns

		Transportation

		Bamenda - Bambili		3		15,000		45,000		30,000		15,000

		Bamenda - Yaounde		3		100,000		300,000		200,000		100,000

		Bamenda - Maroua		3		250,000		750,000		500,000		250,000

		Lodging

		Bamenda - Bambili		3		25,000		75,000		75,000

		Bamenda - Yaounde		3		25,000		75,000		75,000

		Bamenda - Maroua		3		25,000		75,000		75,000

		Meals & Perdiem

		Bamenda - Bambili (BOD & Comm.)		10		10,000		100,000				100,000

		Bamenda - Yaounde (BOD & Comm)		10		10,000		100,000				100,000

		Bamenda - Maroua (BOD & Comm)		10		10,000		100,000				100,000

		Workshop materials		3		150,000		450,000		450,000

		Hiring of Hall		3		50,000		150,000		150,000

		SUB-TOTAL ONE						2,220,000		1,555,000		665,000		- 0

		COMPONENT TWO: Exchange Travel

		Transportation

		Multiplication Agents (3)

		Bamenda		1		5,000		5,000				5,000

		Yaounde		1		15,000		15,000				15,000

		Maroua		1		100,000		100,000				100,000

		Collection Agents (6)

		Bamenda		2		5,000		10,000		10,000

		Yaounde		2		15,000		30,000		30,000

		Maroua		2		100,000		200,000		200,000

		Project staff (3)

		Bamenda		3		15,000		45,000		45,000

		Yaounde		3		100,000		300,000		300,000

		Maroua		3		250,000		750,000		750,000

		Driver (2)

		Presidents & Managers PCUs (6)

		Bamenda		2		5,000		10,000				10,000

		Yaounde		2		15,000		30,000				30,000

		Maroua		2		100,000		200,000				200,000

		Lodging

		Multiplication Agents (3)		3 Nights		25,000		75,000		75,000

		Collection Agents (6)		3 Nights		25,000		75,000		75,000

		Project staff (3)		3 Nights		25,000		75,000		75,000

		Driver (2)		3 Nights		25,000		75,000		75,000

		Presidents & Managers PCUs (6)		3 Nights		25,000		75,000				75,000

		Communications		3		30,000		90,000		90,000

		Documentation		3		50,000		150,000		100,000		50,000

		SUB-TOTAL TWO						2,310,000		1,825,000		485,000		- 0		- 0

		COMPONENT THREE: Training

		Conception						2,500,000				2,500,000

		Resource-persons & facilitators

		Lending		3		150,000		450,000		450,000

		Financial Management		3		150,000		450,000		450,000

		Policies, Norms, Procedures		3		150,000		450,000		450,000

		Training materials		3		100,000		300,000		300,000

		Hiring of Hall		3		50,000		150,000		100,000		50,000

		SUB-TOTAL THREE						4,300,000		1,750,000		2,550,000		- 0		- 0

		COMPONENT FOUR: Monitoring and Evaluation

		Coordination costs		12 Months		1,500,000		18,000,000		18,000,000

		Monitoring costs		12 Months		1,500,000		18,000,000		18,000,000

		Administrative & organisational cost		12 Months		2,500,000		30,000,000		30,000,000

		Salary - Multipliction Agents (3)		12 Months		900,000		10,800,000		8,000,000		2,800,000

		Salary - Collection  Agents (6)		12 Months		1,200,000		14,400,000				14,400,000

		Report preparation				500,000		500,000		500,000

		Unforeseen				500,000		500,000				500,000

		SUB-TOTAL FOUR						92,200,000		74,500,000		17,700,000		- 0		- 0

		GENERAL TOTAL						101,030,000		79,630,000		21,400,000		- 0		- 0
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