

GENERATING GENIUS: FRESH START
Feltham YOI Prison Proposal
	PROGRAMME PURPOSE

	The purpose of the  Generating Genius Fresh Start is to prepare Young Offenders for re-entry into the community by providing them with the necessary skills, career guidance, information, advice and mentoring to enable a seamless transition into employment, apprenticeships or Further Education on release. 
The preferred pathway on release will be progression into an Apprenticeship programme; however, some individuals may also progress into other positive pathways including: employment, volunteering, internships and/or into further education/training (on a recognised and accredited programme of learning with a recognised school, college or other training provider).

	PROGRAMME COSTS

	Programme running costs: £2000/person x 50 =£100,000    156, 224 USD
We have previously run similar pre-apprenticeship programmes for £2000 per person.  The client group we are targeting will need additional support due to their particular circumstances but we will offset this against the funds we are able to draw down from ESF for the employability element of the programme keeping the programme as cost-effective as possible.  Around 20-25% of the total fees will be reserved for direct support for the individual to ensure there are no barriers to successful progression, examples of how this direct support fund may be used include: support with travel/transport costs to attend interview, purchase of interview clothes/suit, CRB costs etc.



	PROGRAMME RATIONALE

	Around half of all crime is committed by people who have already been through the criminal justice system. The cost to the taxpayer of reoffending is estimated to be £9.5 to £13 billion per year.
There is an important evidence base which, demonstrates that re-offending diminishes when offenders are able to gain employment on release and that being in work is one of the most effective tools in reducing re-offending. 
There is also a considerable evidence for the overall beneficial impact of employment on an individual’s mental and physical well-being, positive contribution to society and ability to progress and succeed in society.

The employment prospects of offenders are well below those of the community in general: 67 per cent of prisoners were not in work or training in the four weeks before going to prison and 76 per cent of prisoners do not have paid employment to go to on release. These low rates of employment are damaging, to the individuals concerned, the economy and community more widely. Evidence suggests that employment and a reduction in re-offending are linked, and that stability and quality of employment, along with the level of satisfaction expressed towards it, are key factors. The complexity of the multiple needs and barriers faced by offenders can make effective support programmes difficult to design and deliver, but there is a good case for investing in these programmes to get more offenders into jobs, raise their skill levels to improve their chances of becoming more productive and successful in securing employment and setting them on the path to successful and fulfilling future careers.



	PROGRAMME AIMS AND OBJECTIVES

	To deliver a pilot programme supporting 12 individuals to access tailored training and support to enable them to access Apprenticeships, employment and/or further training in IT or related sector/s on release into the community. 



	PROGRAMME OUTLINE

	Generating Genius  will partner S&DA will provide an accredited pre-Apprenticeship programme tailored to the needs of Feltham YOI.  The programme will address the individuals’ skills needs, provide work readiness support and undertake Employer and Apprenticeship brokerage activities to enable individuals to progress into sustained employment/Apprenticeships/education within a period of 12 weeks following delivery of programme. 
During this 12-week period all individuals will continue to receive ongoing support, further skills development and active support in job search, application and interview preparation to ensure they have the best chance of securing employment or an Apprenticeship placement.  

Those wishing to secure an Apprenticeship placement will be supported in registering and submitting their application to the National Apprenticeship Service (NAS) and will receive support in responding to suitable Apprenticeship vacancies and preparing for Apprenticeship interview and assessment days.

The programme will also support individuals in progressing to further training/education with STEM Academy or other appropriate school/college/provider if this is their desired or preferred pathway.  



	PROGRAMME ACTIVITIES & SERVICES

	The programme would provide the following activities and services:

· TRAINING AND EMPLOYMENT ACTIVITIES (30 - 60 hours)
· Employability training and work preparation workshops and Personal, Social Development provision 12 individuals

· Working in the IT Industry - BTEC L2 Unit

· Coding skills (workshop)

· Support/training in accessing free programming/coding training support available on the net (e.g. https://developers.google.com/edu/python/)
· WRAP-AROUND SUPPORT

· Pre-engagement programme information and advice
· Skills assessment, Careers Guidance and Individual Learning Plans with individual goal/target-setting 

· Ongoing advice and guidance and progress reviews 
· CV’s, Application support and Interview Prep (incl mock interviews)

· Exit advice and guidance include update to personal goals and target
· Ongoing mentoring and support post-project (min 12 weeks)

· Other:

· Support and advice in declaring prior convictions to prospective employers

· Benefits and welfare advice including: housing support, drug and alcohol treatment/support, family liaison, faith groups and support networks etc...

· PROGRESSION

· Undertake employment and Apprenticeship brokerage with known employers on behalf of programme participants

· Assistance in registering with the National Apprenticeship Service and applying for available Apprenticeship vacancies

· Assistance in applying for job vacancies and interview prep support

· Assistance in submitting applications to schools/colleges / interview prep
· Provide ongoing tracking of participant progress for a period of 6 months
· Use of STEM Academy Career First centre (from 1 September 2013) and invites to exclusive seminars, career workshops, motivational speeches and events


	PROGRAMME PARTNERS AND ADDITIONAL SUPPORT

	Fresh Start will be delivered and Project Managed by S&DA but will include a number of community sector and industry partners, all of whom will have a unique and specific role in making this project a success, the key partners and their specific roles and responsibilities are identified below:

· Google – supply of Raspberry Pi computers and provision of teachers for programming/coding skills element of programme.

· Feltham YOI – host organisation, provision of space and suitable young people willing and able to take part in programme.  Assistance with awareness raising and basic screening for suitability.

· Generating Genius – educational mentoring 
· VESTA College – Apprenticeship provider in IT & Computing industries

· Happy Computers – Apprenticeship provider in Tech industry
· London Apprenticeship Company – Apprenticeship provider (all industries including IT and Tech)
Some of the ‘host’ Apprenticeship employers that S&DA and partners currently work with include
· Digital Holdings – Host employer in Digital Media and Tech industry

· Biotronics 3D – Host employer in IT/Tech industry
· Rubin Wright Technologies Ltd - Host employer in IT/Tech industry
· MCL - Host employer in IT/Tech industry
· GTL - Host employer in IT/Tech industry
· SHIN IT - Host employer in IT/Tech industry
· City Software International Ltd - Host employer in IT/Tech industry
· British Computing Society (BCS) - Host employer in IT/Tech industry
Other paerners who will interview the candidates:

euNetworks Fibre UK Ltd

Optimity Ltd

UmiDigital Ltd

Tech Talent Group Ltd

Decoded Ltd

Tech City Stars Ltd

Holition Digital Retail

Interxion Ltd

Tribe Sports Ltd

The Strongroom

Leto Labs

Interoute

Kusiri

Squizz

Canary Wharf Group

Ciena

Odgers Berndtson

Tradition UK



	PROGRESSION AND TRACKING

	Individuals will receive a minimum 6 months post-programme including tracking of their progress post-project.

Ongoing support (post-programme) will include:

· Named mentor

· Case worker at the office in case of any problems, issues & concerns

· Reward and incentive scheme

· Award events and formal records of achievements

· Ongoing information, advice and guidance

	

	Item

Amount (£)

Expenditure

Creative Programming/Engineering  (teaching costs)

50,000

Soft –skill training

20,000

Hardware: Raspberry PI, accessories, laptops,  
8000

Facilities/resources

4,500

Project management
18,000
Evaluation and exhibition
2000
Income needed

Total
102, 500
Total requested 

 102, 500
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