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Partnerë për Fëmijët profile
Partnerë për Fëmijët Overview of the Organization:

Partnerë për Fëmijët is a local Albanian not-for-profit organisation that works with international, national and local partners to improve the lives of children and youth in Albania.

Partnerë për Fëmijët was registered in Tirana Court, Albania on 29th December 2006. The organisation has more than fifteen years of experience, (beginning in 1991 as a country office) and has built a reputation for high quality work in poor, rural and remote communities in Albania in partnership with children, youth, families, communities, civil society organisations, central, regional and local government and international and national donors. 

Our Vision is a world in which the best interest and rights of the child and youth is everyone’s concern. 

Our Mission is to bring about improvements in children’s and youth's opportunities and life chances through partnerships with a network of international and local partners.  
How Do We Work?
Through:
· Building capacities and skills

· Raising awareness, understanding and changing behaviour and attitudes

· Providing information

· Improving practice and enhancing knowledge through training

· Supporting, guiding and mentoring learners in new methods

We conduct:

· Research and assessments

· Evaluation and monitoring of projects and services

· Advocacy to improve and amend services, strategies and policies

We develop:

· Strategic and action plans

· Policy briefs and recommendations

· Pilot innovative and new services

· Support regional and local government structures

Partnerë për Fëmijët’s Programmes:

Early Intervention and Development:

In 2002 Partnerë për Fëmijët began the development, setting-up, training and regular support of community based preschool centres known as the Gardens of Mothers and Children Centres in the north east of Albania, for children from three to six years old, in partnership with the Regional Directorates of Education, Municipalities, Communes and parents. The programme developed into a network of forty-four centres plus eighteen state kindergartens all providing high quality child centred early learning and preschool activities.  
In addition to child-centred learning activities, the centres provided every month information and primary health check-ups for women and children by pediatricians and doctors.  This service was much appreciated particularly by the women who were not comfortable going to the health centres.  Many referrals` for specialist services were made during these consultations.

A programme on dental care and was implemented in the kindergartens and centres.  The programme enabled all young children under eight years old to have a check-up with a dentist and follow-up work to improve the children's teeth.  Alarmingly the check-ups demonstrated a complete lack of oral hygiene amongst these young children and a very high rate of cavities.  Information sessions were held with parents on caring effectively for young children's teeth and gums.  In addition, sessions were facilitated in the kindergartens and schools for the children on how to brush their teeth, eating healthy foods and what to expect when visiting the dentist.  
By 2012 all the centres were sustainable through the financing and support of the local government authorities and the Regional Directorates of Education.  
Since 2009, Partnerë për Fëmijët has worked extensively on improving the inclusion of children with disabilities into society and particularly into education and health services. Projects have included: raising professionals' in health, education and child protection services to assess and work effectively with children with disabilities and their families; supporting and advising the staff of Kukës Day Centre for children with Disabilities; setting-up, training and monthly case management for social workers; setting-up and training multi-disciplinary education commissions to make recommendations for individual education plans for children with disabilities in schools and supporting the development of self-support groups for parents and family members of children with disabilities.  
Within Kukës Qark, the training and setting-up of a Sub-Commission of the Regional Needs Assessment Commission, for Person with Disabilities.  Development of a 3-Year Strategic and Action Plan for Children with Disabilities in Kukës Qark addressing health, social services and education needs.

Within 7 local government authorities, training on social assessment of the needs of children in relation to health, education and social services.  Development and launching of seven 3-Year Strategic Plans and two annual action plans for each local government unit on education, health and social services for children.

In 2017 to 2018, Partnerë për Fëmijët worked in Berat Municipality in a Multi-Cultural Community Centre to introduce the Integrated Community Based Case Management model and to enhance the skills of the community centre’s staff to provide a range of different services for the Roma, Egyptian and Albanian children, youth and adults in the community.
Youth Programme for 16 to 25 year olds: 
Partnerë për Fëmijët supports the ongoing development of young people beyond mandatory education through partnerships, civic education, healthy lifestyles and the promotion of employability skills that enable youth to plan for their future careers and financial security. 

Life skills activities: the empowerment of young people through the use of debates and decision-making; interactive research techniques; addressing gender equality and the right to be treated with respect, domestic violence and social and financial education are assisting young people to develop into independent and capable adults.  

Children and youth continue to not be heard or their opinions listened to when decisions are made, one of the rights of the UN Convention on the Rights of the Child.  In Tropojë in 2017 - 2018, young people have been advocating for improved implementation of their rights by the adult duty bearers.  Each group of young people decided on the most important right for them to build an advocacy plan around and to advocate amongst, parents, teachers and school directors and local government representatives for change. 
Through 2015 – 16, in Dibër and Bulqize Municipalities, young people between the ages of fourteen and seventeen years old from three schools conducted research amongst their peers, families and in their communities to find out views and opinions on gender equality: child labour and the role of agriculture in employment.  The groups developed action plans and also facilitated public forums and supported the addition of new community activities within their Community Schools. 

In 2017, we implemented a UNODC funded project on healthy lifestyles for young people in 10 advanced elementary schools in Fier Municipality to address at-risk behaviours including drug or substance abuse; improving family communication and relationship building and peer to peer support for young people.  
In 2017, Partnerë për Fëmijët set-up an Information Centre in Kukës city to provide information, assistance and support to youth, unemployed adults, returnees and potential migrants on: higher education; vocational education training; employment opportunities; careers; regular migration; government training or employment schemes; overseas summer jobs and bursaries and scholarships.  Support education classes, life skills programmes, careers information sessions and careers fairs all assisted in improving the level of knowledge and information for young people and their families.
A new project will begin soon to bring young people from north east Albania and south Serbia together to learn how they can create a positive change to their communities through social dialogue, peer to peer support and developing their own community projects.   
Consultancy Services:

Partnerë për Fëmijët in addition to developing, implementing and evaluating its projects and programmes, provides research, assessment, evaluation and facilitation of training services to international and national institutions and organisations including: the Ombudsman's Office of Albania, UNICEF, Save the Children, Oxford Policy Management Ltd, (OPM), SOS Children's Villages, Albania and Pomoc deci, Serbia. 
In 2015, Partnerë për Fëmijët undertook for the Ombudsman of Albania the Monitoring Study into the Access of Services for People with Disabilities or Mental Health Illness in six Qarks of Albania.  

Partnerë për Fëmijët in 2014, undertook two studies into the human rights standards within mandatory education services and the primary health care services in Albania for the Ombudsman of Albania.   In 2013, we undertook a Review of the Preschool Standards in Albania for UNICEF and the Study on Early Childhood and Care Development in Burrel District for Save the Children, Albania.  
Additional Services:

Partnerë për Fëmijët operates a monthly Mobile Library Service, "The World of Books for Children" for children living within the mountainous communities in Tropojë Municipality, north east Albania.  The library provides more than 1,050 children of all ages in isolated and remote villages the opportunity to read books including fairy tales, adventure, fantasy, fiction and poems.  Teachers in kindergartens and schools also borrow books and materials to supplement their educational resources.  Information from other sources including the health centres are distributed by the Mobile Library.  The Mobile Library is funded entirely through individual donations. 
Resources:

Partnerë për Fëmijët has its headquarters in Tirana.  It staff includes: programme staff, the Director, Finance Manager and logistics staff. In addition, a member of the programme staff is based and works in Tropojë Municipality, the librarian in the monthly Mobile Library Service also in Tropojë, three staff in the Community Centre in Berat  and two Information Advisors in Kukës Municipality.  

Partnerships:

Partnerë për Fëmijët takes pride in fostering and promoting regional partnerships with the International Network of Peace Building through Young Children, Northern Ireland: Aflatoun, Netherlands, PRECEDE, Network for Peace-building and Reconciliation through Early Childhood Education and Development, Serbia: ChildFund Deutschland, Germany as well as actively participating in nation-wide networks including: the United for Child Care and Protection, (BKTF- Bashke per Kujdesin Teresor te Fëmijëve) and the Albanian Coalition for Child Education, (Koalicioni për Arsimin e Fëmijëve në Shqipëri).  
Current or Previous Donors:

Key collaboration has been provided by: EU, BMZ, GIZ, UNDP, RYCO, IADSA UNODC, LevizAlbania, UNICEF, OSCE, CIVICUS, DANIDA, Assist Impact, the Embassy of the Kingdom of the Netherlands, the Australian Government, the Swiss Agency for Development and Cooperation, Balkan Public Policy Fund, Austrian Development Cooperation and SOROS Foundation.     
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Address: Rr. Medar Shtylla, Komuna e Parisit, Godina 5, Gërma B, Tiranë, Albania. 

Tel & Fax: +355 4 2320476.  Email: infopartnereperfemijet@yahoo.com www.partnereperfemijet.org Facebook: Partnere per Femijet 
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