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Background of ASAP

Since 1994 A Self-help Assistance Program (ASAP Africa) has been working together with rural communities in Zimbabwe, helping people in their efforts to improve their own lives. ASAP’s vision is a world without poverty. Everyday, the ASAP staff works toward this vision by empowering communities with skills and knowledge on how to better meet their own basic needs, improve education for their children and become self-reliant. 
Zimbabwe is a nation in crisis. Currently inflation is over 1000% - the highest in the world! The life expectancy at birth is 36 years due to the rapid spread of HIV/AIDS, exacerbated by poverty. HIV-related illnesses kill 3,000 Zimbabweans a week, but ironically, the country receives the least amount of funding to alleviate the suffering of those affected by HIV/AIDS in Africa. Questionable government policies have ostracized the people living in the country in this time of great need and created a large, greatly under-served population. The Zimbabwean people are finding themselves more and more marginalized as the hardships of day-to-day survival become increasingly insurmountable. 

Program Aim and Objectives
The Rural Family Nutrition Initiative in Zimbabwe (RFNIZ) project aims to improve nutrition, increase food security and increase income for 300 at-risk households residing in the Nyanga West District of Zimbabwe.   Each beneficiary will grow approximately 600 kgs of vegetables per year; enough to feed a family of five or more year-round.  In addition, each family may choose to grow additional vegetables for cash crops that could be sold locally. 

Specific objectives and indicators
To enhance the capacity of 300 families to increase food production and nutritional status. Success will be determined by the number of: 
-  people attending training in care and maintenance of drip irrigation

-  drip irrigation kits properly installed

-  people attending training in permaculture techniques

-  people attending training in nutritional gardening

-  gardens established by qualified beneficiaries

To increase the food production of 300 families. Success will be determined by the number of:
- kgs. of food harvested each month

- crop varieties planted

Project Activities
ASAP currently implements a Village Savings and Lending (VS&L) Project in the Nyanga West area, and will work through the existing project infrastructure.  In the VS&L project methodology, developed by CARE International, ASAP encourages individuals to select themselves and form groups of at least 5 members.  Once the groups are formed they start saving amounts they can afford, at times that they can afford, and at times they agree.  Any money saved by the group can be borrowed by the members of that group.  Members that borrow the money repay with interest after a group agreed period. 
ASAP provides training in Group Formation (member selection, group leadership and by- laws), Financial Resource Mobilization (groups savings and lending mechanisms), and Financial Resource Management (loan appraisal and book-keeping. 
Through the ASAP VS&L project, the community members meet regularly to save and borrow money. Enhancing the benefits of this regular rural mobilization is an integral part of the RFHIZ project.  Another important aspect is the use of Cluster Facilitators (CFs) identified in each village. These CFs will play a key role in the RFNIZ project, as well as in all the VS&L project and their villages. 
Role of Cluster Facilitators

These are women selected by their own communities as leaders who would:
1. Maintain local initiatives in the KM project by encouraging existing members in the project, as well as recruit new members for training. KM project benefits are disseminated to new members by CFs.
2. The CF as the local leader helps solve minor problems in the absence of the FO.

3. The CF also helps in record keeping and ensures savings sessions are orderly and on schedule in liaison with the FO.
4. The CF will ultimately be the person spearheading the project after ASAP exit - it is therefore important to groom them early.
5. The CF leads in offering support to cluster members, including psychosocial support and counseling to those who require this.
6. The CFs are adding value to the project, in terms  of local ownership of the project, local examples of project benefits, and the use of locally  relevant  examples rather than perceived situations.
7. The FOs work load, is reduced, but this is not considerable in the early stages. It will be considerably reduced as monitoring gets reduced and as we head towards project termination.
8. The CFs will be assisting in recruitment of new members through marketing the project and its benefits.

ASAP’s experience in Nyanga East area, has been that the voluntary CFs, have developed an expert power base in VS&L methodology, and have been able to demonstrate the project benefits by being exemplary. They are emphatically made aware that they will not receive remuneration for this, and they have gone on, and are doing quite well, almost a year after our exit. They do not ask for compensation. They believe that the training that they receive is of greater value than remuneration - In fact KM has taught them to work hard and become self reliant, as espoused by the ASAP ethos- Development that works.
In 2004 ASAP distributed 416 Drip Irrigation Kits in the neighboring Nyanga East Province (through CFs) as an implementing partner of the LEAD program. The project and drip kits continue to benefit these families today, which have been shown to use about ½ the water, and about ½ the labor as conventional gardens require. The skills and knowledge gained by ASAP staff will be the key to successful implementation of the RFHIZ project in Nyanga West. 

First, ASAP will conduct informal or formal meetings with key stakeholders (Rural District Councils, District Administrators, Chiefs, Headmen, AREX and interested farmers) to ensure maximum support exists for the project.  The meetings will be used to explain the program objectives and responsibilities of all the parties concerned.

Ten CFs in Nyanga West will receive training in beneficiary selection, operation of the HNG drip kit, improved soil fertility methods, low-cost crop protection, and record keeping.  The CFs will plant gardens using the drip kits and putting skills learned into practice.  (see selection criteria attachment). 

In exchange for the HNG drip kit and training, the CFs will agree to: 

-Utilize and care for the HNG drip kit properly

-Keep careful records on the forms provided to them by the ASA
-Agree for their garden to be used for formal and informal demonstrations and training

-Provide basic training and advice to members of their community 
HNG Drip Kit training is provided in four basic modules:

1. Installation, use, repair, and maintenance training.  In additional to practical training, beneficiaries learn the principles of drip irrigation, which are fundamentally different from ‘bucket’ or ‘flood’ irrigation methods.  

2. Low-cost fertilization training enables households to build soil fertility on a sustainable basis, so as to obtain optimal yields year round.  Methods include improved composting and use of manure, the use of manure “tea” directly through the drip line.

3. Low-cost crop protection training focuses on the most important low-cost pest and disease control measures that rely on easily obtainable, inexpensive raw materials.

4. Basic record-keeping - Records help beneficiaries improve farming practices, use the kit as a productive economic asset, and aid in monitoring the impact of the HNG kit program. 

In the second phase, when the CFs have generated interest in their communities, and have held formal and informal demonstrations, ASAP will distribute kits to the beneficiaries identified by the CFs.

ASAP staff will monitor each beneficiary family monthly and ASAP office staff will maintain a computerized aggregated database on beneficiaries. Data collected will include:  

 - Crop stages and yields achieved/expected, crops sold or trade, kgs consumed, income realized.  

- Work plan for the coming month/quarter

- Problems encountered (including components returned) and solutions implemented or proposed

The RFHIZ project will provide 300 rural households the opportunity to improve their own lives and become more self-sufficient. At-risk families will benefit greatly at this time of great need in rural Zimbabwe. 

Annex One
HNG Drip Kit Beneficiary Selection Criteria 
applies to CF as well as other Beneficiaries 

Adapted from The LEAD Program, Zimbabwe

Beneficiaries must meet the ability-based criteria in order to qualify to receive a drip irrigation kit. Those who qualify, and that also meet the needs-based criteria, are given top priority in the community.  
Ability-based criteria,

 Beneficiary must meet all of the below ability-based criteria:

· Adequate and accessible water supply.   Beneficiaries, as a general rule, should have access to a reasonable quality water source no further than 300 meters from the garden site.  
· Adequate garden space. The beneficiary should have already prepared and fenced a minimum of 100 square meters of garden area before an HNG kit is distributed. 

· Gardening experience.  At least one active member of the household or group should have gardening experience. 

· Adequate labor.  At least one active member of the household or group must have the strength to fill the HNG kit water tank, the top of which can be over 2 meters from ground level.  

· Motivation.  Beneficiaries must demonstrate strong motivation to use the HNG drip kit, and the HNG drip kit must be removed from any beneficiary who misuses or does not use the kit.
Needs-based criteria 

Top priority is given to the food insecure and OVC in the village - but they must also have ability to put the drip kit to good use by meeting the ability-based criteria above. 
· Food Insecure – one or more dependents are currently receive or qualify to receive food aid, or, one or more dependents who participate or qualify to participate in disaster-relief related agricultural recovery activities.  

· Orphans and Vulnerable Children – the household or other beneficiary must have an orphan or other vulnerable child as dependent, or, the household or other beneficiary must be headed by an orphan or vulnerable child (as defined in III. below).
