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1. Organizational Background and Population Served
MADRE is an international women’s human rights organization that works in partnership with community-based women’s groups worldwide to address issues of economic development, health, education, and other human rights.  Since we began in 1983, MADRE has been providing resources, training, and support to enable our sister organizations to meet concrete needs in their communities while working to shift the balance of power to promote long-term development and social justice.  Our programs reflect a human-rights-based and people-centered approach to achieving the UN Millennium Development Goals, which aim to: eradicate extreme poverty and hunger; achieve universal primary education; promote gender equality and empower women; reduce child mortality; improve maternal health; combat HIV/AIDS, malaria and other diseases; ensure environmental sustainability; and develop a global partnership for development.  In the past 23 years, MADRE has delivered over 22 million dollars worth of support to community-based women's groups in Latin America, the Caribbean, the Middle East, Africa, the Balkans, Asia, and the United States.
Today, MADRE has partnerships with women’s organizations in 14 countries in Latin America, the Caribbean, Africa, Asia, and the Middle East.  Together, we develop innovative, women-led projects that: 

· provide disaster relief and emergency supplies to communities in need; 

· generate income and provide job training for women and girls; 

· improve access to healthcare services; 

· decrease violence against women and build self-esteem; 

· encourage environmentally sustainable development; 

· inform women about the legal instruments available to them to demand recognition of their human rights; 

· ensure food security and the availability of clean water; 

· increase children’s literacy and basic skills; 

· raise public awareness about the impact of US policy on our sister organizations abroad and immigrant communities in the US; 

· mobilize US communities to defend civil liberties at home and abroad; and

· build the organizational capacity of our grassroots partner organizations, most of which are Indigenous-led.

Our partner in Kenya, the Indigenous Information Network (IIN), is a Nairobi-based NGO that aims to enhance the lives of Indigenous and minority peoples in the region through community development projects and awareness campaigns, networking, advocacy, and lobbying.  The network implements basic social service projects and promotes girl-child education in arid and semi-arid areas that have been historically marginalized by their national governments.  IIN currently runs an early childhood education program in Logo Logo, an Indigenous Rendille community in northern Kenya, in addition to the school in Umoja.  Based on the initial successes of the school in Logo Logo, IIN has plans to assist and train seven Indigenous pastoralist communities in Kenya and Tanzania to construct, run, and maintain a pre-school in each community.  The founders of IIN understand that Indigenous Peoples have been marginalized from the mainstream development agenda, and they work towards eliminating this gap, especially as it pertains to development of the education sector and the accessibility of education for girls.   

The direct beneficiaries of MADRE-supported projects are thousands of women, children, and youth who are participating in one or more components of our projects.  The age of the beneficiaries of MADRE-supported projects ranges from a few months old to 70 years old, but the majority are under the age of 35.  The women served by MADRE live on less than $1/day; lack access to basic services like clean water, education, and healthcare; and most are Indigenous and/or African-descent.  Through MADRE, they come together to learn about human rights, develop strategies to use the local and international laws that protect them, and create community-based solutions to the challenges they face.
2. Proposed Project Summary and Objectives
The educational needs of the children of Umoja, the Indigenous Samburu community served by Hope for the Future, are urgent.  The community school (a small building that lacks electricity and running water and is badly in need of repair) currently has 50 students and just one teacher.  Students lack basic supplies, including pencils and crayons, paper, books, and flash cards and other didactic materials.  Like rural children throughout the country, most of the children served by the school speak their Indigenous language (in this case, Samburu) rather than Kiswahili or English.  Because English is the official language of Kenya (in which government affairs and urban education are conducted) and Kiswahili the national language (in which most other business is transacted), it is vital that young people become fluent in both.  

MADRE has developed Hope for the Future in collaboration with IIN and the Umoja Women’s Group, who will be responsible for implementing the project.  The goal of Hope for the Future is to ensure quality education for the children and women in Umoja, so that they may participate more fully in the development of their society and achieve self-sufficiency.  

Objectives include:

· Lower the current student to teacher ratio of 50:1 to 17:1;

· Increase students’ ability to read, write, and speak Kiswahili and English;

· Improve the community school’s facilities;

· Develop a sustainable power supply for the school; 

· Educate community women, many of whom do not read, write, or speak Kiswahili or English in order to support their children’s education at home;

· Help Umoja residents better understand their human rights and the local, national, and international mechanism that exist to protect them; and 

Once the primary objectives have been achieved, future plans include the development of a mobile educational model to address the particular needs of nomadic pastoralist communities that travel for part of the year and want to continue their children’s education during the months when they are not in a fixed location.  

3. Project Activities and Timetable
Hope for the Future is a pilot project that will be ongoing.  We are currently seeking funding for the current fiscal year (January-December 2006).  Together, IIN and MADRE will:
1. Hire two trilingual teachers.  This will bring the total number of teachers at the school to three, and lower the student to teacher ratio from 50:1 to 17:1.  Trilingual teachers will facilitate the students’ transition into classes taught in Samburu, Kiswahili, and English.  MADRE will help teachers develop a curriculum that includes human rights and, through our Sisters Without Borders program (which sends volunteer professionals abroad to conduct trainings for our partners), recruit trained teachers to travel to Kenya to help with additional curriculum development.

2. Paint, repair, and expand the school building.  The school building currently lacks electricity and running water and desperately needs to be painted and repaired.  Solar panels will be installed to insure a renewable power supply that will power a generator and water pumps.

3. Build a playground.  Because the community’s children currently have no enclosed place in which they can play and no safe equipment to play on, MADRE will work to secure equipment from a US vendor that has previously sold us playground materials at cost.  Equipment will then be shipped to Kenya.

4. Purchase uniforms and shoes for students.  Uniforms improve students’ self-esteem and provide children living in extreme poverty with clothing appropriate for the classroom.

5. Create and purchase trilingual didactic materials.  Using experts from our staff and volunteer base, MADRE will work with IIN to develop age- and culturally-appropriate materials (including posters, flash cards, and calendars) for the classroom.  Because some materials are not available in Samburu, those will be created by the teachers.

6. Offer evening classes for community women.  Classes will include basic literacy and English as a Second Language (ESL), helping women learn to read, write, and speak English and Kiswahili.  Classes will support not only their own empowerment, but also enable them to facilitate their children’s (and grandchildren’s) development.  

4. Project Beneficiaries

The project will directly benefit approximately 100 individuals involved in day and evening classes at the school, and indirectly benefits the entire community of about 300 people.  The school will be open to 50 children, ranging from 4 to 8 years of age, and 50 women, ranging in age from 20 to 70.  All are pastoralist Indigenous Samburu people who live in extreme poverty, on less than $1/day.  Many do not read, write, or speak Kiswahili or English, the dominant languages in Kenya.  As geographically isolated Samburu people, they face extreme discrimination and social exclusion in Kenyan society.  

5. Staff Responsible for the Project

MADRE-supported projects are always staffed by people from the communities served by the program; our partner organizations are all led by community-based women who are experts in their field and are in regular contact with each other and other leaders through our Network of Experts.  MADRE Board members and staff are a diverse group of women who bring a wide range of professional and community experience to MADRE.  Hope for the Future was developed by IIN Executive Director Lucy Mulenkei, a Maasai leader and an expert in sustainable development and environmental preservation, Rebecca Lolosoli of the Umoja Women’s Group, and MADRE Executive Director Vivian Stromberg, who has over two decades of experience in primary school education and international development.  The project will be carried out under the supervision of Ms. Mulenkei, who also currently supervises an early childhood education program in Logo Logo, an Indigenous Rendille community in northern Kenya.  
6. Expected Outcomes and Program Evaluation
At the end of the program year, we expect to see the following in Umoja:

· Improved children’s literacy rates in Samburu, Kiswahili, and English;

· Increased language abilities in Kiswahili and English among students;

· Improved school facilities, including a safer, larger school that uses renewable solar energy and a safe playground for community children;

· Lower student to teacher ratio at the community school;

· Higher self-esteem among children and women involved in school programs; and

· Improved understanding of basic human rights and the mechanisms that exist to protect them.

MADRE believes that project monitoring and outcome evaluation are essential components of capacity building and organizational growth.  We continually evaluate the impact our initiatives have on the lives of women and the infrastructures of the communities in which we work.  We base our evaluations on the following questions:

1. How has the project increased women’s ability to function as decision-makers in their families, communities and society as a whole?

2. How has the project helped the community meet basic needs (i.e., nutritious food, clean water, safe shelter and culturally-sensitive schools and healthcare services)?  

3. How have local leaders and community members participated in the planning and implementation of the project?  What is their assessment of its successes and challenges? How has the project enhanced the capacities of local leaders?

4. Has the project deepened people’s understanding of human rights and improved their access to information about the local mechanisms that exist to demand and protect those rights?  Has it helped them to understand the relationship between local mechanisms and international law?  

5. How has the project strengthened the international network of women human rights and social justice advocates?

6. How will the project continue to grow and how can it be adapted and replicated in other communities?

7. What popular education materials were produced as part of the project? How can they be distributed?

8. What is the scope of the project’s influence?  Has it affected local, regional, national or international policy-making and, if so, how?

9. What difficulties were encountered and how were they solved or not solved?  

10. Did the initial project budget reflect actual costs?  Were funds allocated efficiently?

11. What are the current needs of the community and of the partner organization serving the community?  How do they differ from the period before the project was implemented?
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