	Project Title

Goat farmer support in Santiago del Estero




	Goat farming has tremendous growth-potential for the economy of Santiago del Estero, but in order for this potential to be converted into a reality it is necessary that the infrastructure of the industry be built up and that the health and safety standards imposed by the government be fully met.




The 60 families that will benefit from this project belong to rural communities living in the province of Santiago del Estero with high-levels of basic necessities unmet.  They are characterized by their scarce community organization, the precarious tenancy of the lands they inhabit, the high level of deterioration of their natural resources, their inaccessibility to an education, a loan, or technical assistance, and the low diversification of their means of livelihood. 

The families are located in the districts of Robles, Capital, Avellaneda, Sarmiento, and San Martín.  They own small plots of land roughly 10 hectares in area, with low levels of irrigation, on which they practice goat dairy farming, apiculture, agriculture—alfalfa and corn—and gardening.  The families settle in groups in different places, and each one of these has a Stock Center of goat´s milk that which is produced strictly for sale at market.

FUNDAPAZ performs all of its work with grass-roots organizations.  Our method of approach is to first create an analysis of the situation which identifies the main problems, so as to prioritize and later to plan out our work proposals.  The foundation provides technical crews which facilitate the socio-organizational and technical-productive processes by offering training, technical assistance, and financial aid.  The following organizations will be participating in this project:

	Organization
	Characteristics

	Dairy Farmer’s Committee of the Robles Basin
	An organization that represents six different groups of producers, with union-like structure, constituting 40 dairy-farming families.

	“La Fortaleza” Limited Cooperative 
	A cooperative with main activities in goat’s milk dairy production, constituting roughly 20 families. 


FUNDAPAZ has been working with these groups for many years, aiming to improve and diversify their means of livelihood.  The beginnings of goat’s milk dairy production in the zone of Robles, Santiago del Estero, back in 1987, came as a result of a proposal to diversify the means of livelihood of the local inhabitants and to take more advantage of a locally abundant resource, in this case goats.  Consequently, today there are some 60 families practicing dairy farming with their goat livestock, in total producing some 300,000 liters annually.  In 1989, an industrial plant was built in the area, taking in and treating the milk produced in Robles, among other parts of the province.  

Currently, the commercialization of dairy farming in Santiago del Estero suffers from certain inhibiting factors.  Though there is demand for the product on the provincial and national level, in order to tap into the market it remains necessary to resolve problems of production infrastructure, to procure sanctions from the official health agencies charged with inspecting the processing plants, and to further develop potential markets.

Despite the fact that the breed of goat in the area is genetically healthy, and despite the production capacity of the dairy farmers and the industrial plant located nearby in Forres (which treats all the milk produced in the zone), there still remains a technological lag which, when compensated for, would modernize and improve the health and safety standards of all the facilities.  This implies investing in the infrastructure of 60 dairy farms: mainly the milking halls and refrigeration equipment.  As of today, 300,000 liters of goat’s milk are produced in the basin, which represent a vital source of income for the families involved.  A modernized dairy farm in the basin today can produce on average 10,000 liters of milk per year, which equals annual revenues of 10,000 pesos.

Activities

Repairs will be made to 60 dairy farms and 7 Stock Centers so that they meet the health standards required of them.  Furthermore, the technical assistance provided will help better manage new equipment and tools, and also will expedite the granting of the official sanctions as of yet lacking.

The process will be broken down into the following steps:

PRODUCTION 

                      TREATMENT
 
         COMMERCIALIZATION




This project is innovative because it aims to strengthen the entire sequence of activities that generate value: production, treatment of the primary material, and commercialization of the final product.  It has an “agro-industrial” focus which, beyond simply increasing production, seeks also to incorporate suitable and environmentally-friendly technology so as to strengthen the treatment process (thereby increasing the milk’s value), to improve efficiency, and to raise family revenues.  On the other hand, the goat dairy farming that we are supporting has several positive effects on the other activities that make up the means of livelihood of the families at hand, such as agricultural undertakings and the comprehensive management of estates.

The first step of the project will be that of planning and purchasing equipment, tools, and animals, in conjunction with the rural organizations; then, the second—and key—step will be that of  construction, finishing off with a third step that places more emphasis on socio-organizational matters.  Throughout this entire process, we will accompany the producers’ organizations with our technical assistance teams and our training workshops, and we will furthermore advise and counsel them on how to obtain the official sanctions for the milking halls.  

Desired Results

· Reparations of 60 dairy farms and 7 Stock Centers.

· Construction of a new Stock Center.

· Purchasing of genetically-improved livestock.

· Improvement of livestock breeding management. 

· Obtainment of official sanctions for the dairy farms.

· Consolidation of the milk-production in the basin.

· Strengthening of the rural organizations.

Project Feasibility 

We believe that this project is feasible from a social, economical, and environmental point of view.

Social Feasibility

Always keeping our sights on the betterment of the conditions of life in the area, this project has helped constitute local organizations with tremendous management and negotiating capacity, through the provision of essential community services and through facilitating the processes of treatment and commercialization of the product in consideration.

Economical Feasibility

The aim here remains to solidify and diversify the means of livelihood of the families involved, giving future projection and stability to the practice of goat’s milk dairy production.  As was expanded upon earlier, we are dealing with an activity that is profitable and that furthermore holds great potential for future growth.  It is an activity that has been unfolding in the area for many years and, due to this, the people involved in its practice possess a high level of knowledge and management skill.

Environmental Feasibility

We consider this project to be feasible from an environmental point of view given that the final product is entirely organic and the technology employed in its development is entirely suiting and environmentally sound.

Technical assistance and training for:


revamping; genetic improvements.





Technical assistance and training for the management of Stock Centers and reception of milk.





Technical assistance and advising for the granting of official sanctions.








New mid-term commercial agreements with the industry.





Repair and equip the goat dairy farms.


Purchase and distribution of livestock.





Repair and equip the Milk Stock Centers.





Official sanction of the dairy farms.


Improvement in the levels of cleanliness. 





Search for new markets.  
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