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Problem analyses of the situation.
In the modern society there is such a thing as a "volunteer" which means a person who makes good things for free. Typically, these people do not demand something in return for their work if they are contributing to the place of their residence. These people just want to make the world better and brighter. However, in Russia, as in our city, the extension of volunteerism is not very common. Many people are not going to spend their personal time for any business, even for a good thing, that does not bring them profit. Therefore, this project is aimed to implementation of another way of thinking among the minds of our citizens.
As for the youth of our city it must be said that there is a certain proportion of the active young people who’s ready to make their contribution to society and to the solution of social problems, whereas the other part of the youth is either passive or neutral. And sometimes it can be due to the lack of awareness of the issue in the section of society where the person presents at the time, but not due to the wish to be a volunteer. For example, not all universities developed the appropriate way of informing students about the fact that apart from the lessons they can also practice other activities within the walls of the university, or this kind of information can be given incorrectly. Our task is to raise the awareness of young people about the opportunities of participating in volunteering activities.
The project "Children's Friends" is aimed at the children because they are preferential in need of support from the side of adults. Especially when some of them are in the hospital for a long time due to some disease. For many of them it is hard to experience the time spent in the walls of a hospital so we’ll try to do everything we can for young patients to make them feel much more better in conditions of the hospital setting. So, first of all, the project "Children's Friends" dedicated to children from hospitals.

The idea of the “corporate volunteering” in today's economy isn’t new, but not all the companies are willing to engage in such activity. As a rule, "corporate volunteering" is very well developed in international and large companies as they often are trying to learn from the Western experience but Russian companies sometimes can’t understand the reason why they need it. It is worth noting a particularly important aspect that the company should, first of all, to encourage its employees to do some volunteer activities and not force them to do it because in this case it’s better not to use the measures of coercion but rather the encouragement of employees form the side of the companies and organizations.

Why should companies be interested in the "corporate volunteering"? What can it give to them? First of all, corporate volunteering unites the team very well. While some organizations spend big sums on special trainings and seminars to raise martial spirit of employees and their consolidation, corporate volunteering can replace such a waste of funds by offering its program to achieve similar goals. For example, in the frames of the project "Children's Friends" the staff of Omsk companies by making visits to the pediatric departments of hospitals in Omsk understand the social usefulness of the project, communicate with children, show their creativity and communication skills, and, in special cases, begin to see the world from different point of view. Anyway it’s always much more interesting to do good things with your own hands, rather than sit on boring trainings doing nothing. Thus, corporate volunteering is beneficial to all parties: to the company, employees, and society.
Here is what says about that Mr. Ulrich Shalvig of concern RWW / RWE (Mulheim, Germany): "We live here, this is our land. Our company provides water to the region for over 100 years and it is no secret that we are monopolists here. So if we don’t take care of the people around us who else will deal with it? We are supported by local NGOs and local authorities in an effort to ensure the normal development of the region. Every side receives the benefits: Volunteers receive recognition and appreciation of their actions including financial, local organizations receive new active volunteers, but also a number of interesting initiatives have the opportunity to present themselves in front of a large audience, and thus, to step to the federal level of projects implementation".
Considering the fact that conditions of play rooms in some Russian hospitals are not good enough for playing there children, the project also can cover the repairing or reorganizing of few rumpus rooms. We can buy all needed stuff for such rooms: toys, furniture (in some cases it can be soft furniture), playing labyrinths and other modules, treatment armchairs and so on. Also we’re planning to put industrial carpet in rooms where it is allowed and to make all repairing steps.
The goal of the project: To create an active volunteering community in our city with Center “Raduga” and its subsequent coordination.

The aims:
 - to engage new people to the volunteer movement and the organization of a stable mechanism of its functioning.
- to search for new partners and sponsors.
- to organize volunteer visits to orphanages, hospitals and other institutions which require help of volunteers.
- to implement the practice of corporate volunteering in the companies and organizations of Omsk.
Methods of implementation:
Establishing agreements with local government agencies about the visits of volunteers, especially with pediatric departments of Omsk hospitals. Somewhere any workshops for children can be hold, somewhere theatrical sketches, somewhere outdoor games - it all depends on the type of institution where it all goes. The project may also include not only the limits of the city but also the areas so volunteers can travel to various villages, settlements and regions.
In the first quarter of the year 2013 the project is aimed at children in Omsk hospitals where volunteers make their visits with a particular program. There will also be started a new campaign of collection some funds and toys for the children and at the same time it will be searched for relevant partners and sponsors. Also it is planning to sew puppets which are necessary for the entertainment of children.
In the future there’s a plan for making a competition among the students to invite their attention to our Center and to volunteerism in general. Also there will be cooperation with other volunteer units of the city.
It should take place working out special rules for volunteers for further consolidation of the volunteer movement. Also it is planning to establish a system of bonuses to increase the interest of volunteers in the success of volunteer activities. First of all, there should be making “Personal volunteer books” in collaboration with the Ministry of Youth, Sport and Physical Education of Omsk.

Implementation of corporate volunteering among Omsk companies. It is possible to make specialized trainings on volunteerism. Active cooperation with the media to promote the theme of volunteerism in the community. Enlighten all kinds of information about the activities of the Center "Raduga" (Rainbow) as well as about its specific project "Children's Friends".
As a result, we’re waiting for increasing illumination of volunteering in Omsk and the region. Creation precisely fulfilled functioning system of corporate volunteering in our region as well as preparing a home base for further cooperation with German institutions. Creation the network of contacts which includes such institutions as hospitals, orphanages and other medical institutions of Omsk and the region.
The main items of expenditure:
	Spending pattern
	Internal resources
	Attracted resources
	Total resources

	ADMINISTRATIVE COSTS

	Auto rental (12 months)
	120 000 r. = 4 000 $
	
	120 000 r.= 4 000 $

	Gasoline А-95. 720 litres*30 r.
	
	21 600 r. = 720 $
	21 600r.= 720$

	Petroleum
	2 000 r. = 67 $
	6 000 r. = 200 $
	8 000r.=267$

	Public utilities 5 000 r.*12 m.
	60 000 r = 2 000 $.
	
	60 000r.=
2 000 $

	Supply cupboard (paper, pens and so on)
	3 000 r. = 100 $
	1 000 r. = 34 $
	4 000 r.=133$

	Office machines
	25 000 r. = 833$
	
	25 000 r.=833 $

	Cartridge refill 350 r.*3 times
	
	1 050 r. = 35 $
	1 050r.=35$

	PAYMENT FOR WORK TO PARTICIPANTS OF THE PROJECT 

	Mentor of the project 27 600 r.*12 m.
	331 200 r. = 11 040 $
	
	331 200 r.=
11040 $

	Volunteers
	0 r.
	
	0 r.

	OTHER EXPENCES 

	Creation public service ad
	
	3 000 r. = 100 $
	3 000r.=100$

	Life-sized puppet. 2 items.
	
	60 000 r. – 2 000 $
	60 000 r.=2 000$

	T-Shirts for volunteers 500 r.*40 it.
	
	20 000 r. – 667$
	20 000 r.-667$

	Badges for volunteers 70 r.*40 items.
	
	2 800 r. = 93 $
	2 800 r.=93$

	Presents in competitions
	
	5 000 r. = 167 $
	5 000 r.-167$

	Other presents for children
	30 000 r. = 1 000 $
	60 000 r. = 2 000 $
	90 000 r.=3 000$

	Stuff for creative work
	30 000 r. = 1 000 $
	50 000 r. = 1 667 $
	80 000 r.=2 667$

	Reorganizing play rooms in the hospitals
	
	150 000 r. / each = 5 000 $ / each
	150 000 r.=5 000$

	SUM TOTAL:
	601 200 r. = 20 040 $
	380 450 r.= 12 682 $
	981 650 r.=32 722 $


Expected result:
Successful functioning of the project and, in particular, the volunteer movement. Establishing a clear network of contacts with the medical institutions of Omsk and Omsk region. Attraction to the project sufficient number of partners and sponsors. Media coverage. Increasing volunteer base of the Center "Raduga", in particular, increasing the number of regular volunteers. Raising awareness of citizens about the activities of the Center "Raduga", the projects and the possibility to take part in them making a good things to be born.
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