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Summary 

“Vision 20/20 by year 2020 - Eradicate curable blindness in India by the year 2020”. Sankara's mission is to reach out to the rural poor and provide quality eye care free of cost to the needy by building operationally self-sufficient super specialty eye care hospitals across India. 

What is the issue, problem, or challenge?

It is estimated that prevalence of blindness is 1% and there are 12 million people suffering from complete blindness in India. Approximately 75% of adult blindness and 50% of childhood blindness is either curable or preventable. The single biggest cause of blindness is cataract which contributes to 50% of the overall burden. The rural poor make up the largest segment of the needlessly blind and over 72% of India’s population lives in villages. Factors attributing to the number of blindness include poverty, lack of awareness, inadequate eye care facilities, and lack of access, especially in rural regions. 
How will this project solve this problem? 

Sankara aims to eradicate curable blindness in India by year 2020 by implementing three key concepts that form the basis of services. These include:

1. Comprehensive and compassionate state of the art and free eye care to the rural poor 

2. Innovation and continuous improvement is the mantra for cost efficient operation

3. Financial self sufficiency and replication to reach vision 20/20 by year 2020

Sankara has become the largest and fastest growing free community eye care provider to the rural poor, growing from one hospital performing 30,000 free eye surgeries to nine hospitals across India, performing 120,000 free eye surgeries annually. As of March 2013, Sankara has performed 1 million eye surgeries. Sankara plans to establish eleven more hospitals in India by 2020 so that both rural and inner city residents have access to affordable, safe and effective eye care. 

One of the existing hospitals, Sankara Eye Hospital in Guntur, serves the state of Andhra Pradesh. It was inaugurated with 120 beds in March 2004, expanded with additional 100 beds in 2008 and performed over 150,000 free eye surgeries until Jan 2013. Reaching three nearby districts, the need for expansion is critical as we reach a greater number of patients. We propose to add an additional 100 beds for patients receiving free services, expand existing eye care services to include LASIK laser service and add 10 additional rooms to the existing hospital. 

Sankara provides state of the art eye care to rural and urban populations with a focus on the rural poor. The hospitals are state-of-the art facility and offers full range of eye care services that geographically caters to all the villages located within its 300 km radius. The comprehensive eye care services cover preventive, curative and rehabilitative care. Two key projects enable Sankara to reach and deliver free vision related services to at risk, vulnerable and underserved populations. The first program, “Gift of Vision”, was devised to take eye care to the door steps of rural India, taking into account social, operational, and logistical challenges of rural populations.  Outreach camps are conducted at  villages where the patients from rural areas are examined, screened, and counseled; those needing treatment are transferred to the base hospital by Sankara for free. Patients from  rural areas receive accommodation, a comprehensive medical examination, surgery, medicines, and food at one of Sankara's hospital for 3 days and provided with follow up visits in villages. 

The second largest program and one of the largest preventive eye programs for children in India initiated by Sankara is the “Rainbow” comprehensive eye care program. Established in 1988, the program was one of the first in the country to involve non technical staff (teachers, primary health care workers, volunteers) to identify children for vision screening. The program utilizes the strength of public private partnerships, involvement of local community, brings in more accountability into the system, and emphasizes social inclusion of blind through various advocacy initiatives. 

Hospitals such as in Guntur allow us serve both urban and rural populations and provide quality services to both paying and nonpaying patients. We seek support to expand our reach in Andhra Pradesh so that we can continue to serve and expand eye care services to those who need it most. 

Potential Long Term Impact

Sankara to date has conducted 15,094 rural camps, screened 2,737,096 rural patients, and performed 1,000,325 free eye surgeries.  In addition, Sankara screened 4,217,637 children through preventative eye care programs, provided eyeglasses to 90,440 and performed 5,429 free surgeries. Since 2004, Guntur hospital has conducted 889 outreach camps through Gift of Vision, screened 353,706 patients, and performed 160,961 free surgeries. Outreach programs deliver free eye surgeries to the poor enabling individuals to reenter the workforce and be contributing members to GDP. 
The following key areas set Sankara apart from other providers in community eye care:
1. All India Scale Rural Outreach:  Proactively reaching out to the poor in remote areas who are needlessly blind. Sankara currently operates in 6 states in the south, west and north India – and is the only community eye care provider with a national reach. 

2. Full service, totally free:  Transport to the base hospital and back to the village, food and accommodation for 3 days, surgery, medicines and follow-up are all free. 

3. Financial Sustainability: Unique self-sufficiency model ensures that the institution is able to serve the poor in perpetuity – once a hospital reaches self-sufficiency.

Each Sankara hospital aims to become operationally self sufficient within 5 years from establishment. Each hospital aims to have a minimum of 225 beds with 200 beds for non-paying patients and 25 beds for the paying patients. Revenue generated through paying patients cross subsidize the cost incurred on the non paying patients. Under this model, every hospital becomes self sustainable by the beginning of the 6th year of functioning. Currently, 4 of 9 hospitals are already self sufficient. 

Project Message
“It is indeed God’s work I can see in this Hospital of Sankara Eye Centre. Giving light to blind, it is the greatest service to the humanity.” Dr. A P J Abdul Kalam, former President of India

Funding Information


Total Funding Goal: $300,000  

	 
	Quantity
	Cost per unit
	Total Cost

	Eye Surgeries 
	5000
	$30 
	$150,000 

	Operation theater construction and equipment cost
	1
	$50,000 
	$50,000 

	Post-operative ward (31 beds)
	1
	$50,000 
	$50,000 

	Emergency ward construction and equipment
	1
	$25,000 
	$25,000 

	Out Patient ward construction and equipment
	1
	$25,000 
	$25,000 

	 
	 
	 
	 

	 
	 
	Total Project Cost
	$300,000 


Resources
· http://www.giftofvision.org/ 
· http://www.sankaraeye.com/ 
· http://www.giftofvision.org/emvideo/modal/18/625/450/field_youtube/youtube/_pYLSRsLgF4 

· http://www.youtube.com/giftofvisionusa
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