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          Income Generating Project proposal  for women and Girls 

Introduction :   
We would like to take this opportunity to introduce you to St. Peter’s Social Service & Development Trust. A non profit organization devoted to socially, educationally economically   Back ward community and disadvantaged  women and girls and their community change  in the rural seven villages,. through our project  service .we feel so happy to share our project proposal with you.
About SPSSD-Trust :
St, Peter’s Social Service & Development trust is a non profit organization. It is a Registered trust operated in Tamil Nadu, India. Registered under trust Act. The trust was established in 1996. and managed by five member trustees hailed from the same project area. Our main focus is to  encounter this social evil in the society, To kick start the income generating activity in their area. We concentrate more on Dalit’s, communities for their holistic development. All our projects are participatorily evolved and evaluated at all levels. We ensure transperancy.   

Main focuses of the Project  :   

SPSSD- trust is  focused on long term development , tackling the root causes of the  poverty working directly with the women  and girls to help them and improve the quality of their holistic lives and income generating development activity .   

Executive summary :  

The project communities of the organization are Dalits, and the Socially Backward community who have no access to education, and health.  Their rights are denied and are not included in the decision making process in the community administration set up. Their main source of income is quarry working and agriculture labor and daily wages.  They are landless and go for only daily wages. This people have to work very hard  to get their daily  bread .  Due to their economical status they are not in a position to send their children to higher study’s. and  force them in to same work. to spoil their bright future, specially for women and girls, because of  their old community set up. More over these  community people never give importance to women and girls , We have been working among these communities and our main focus is to provide Basic skilled training  to the women and girls of this community. We have a  plan  to start this tailoring  skill training center in our project area it self..
About Dalit community :  
In the context of traditional Hindu society, Dalit status has often been historically associated with occupations regarded as ritually impure, such as any involving leatherwork, butchering, or removal of rubbish, animal carcases, and waste. Dalits work as manual labourers cleaning streets, latrines, and sewers. Engaging in these activities was considered to be polluting to the individual, and this pollution was considered contagious. As a result, Dalits were commonly segregated, and banned from full participation in Hindu social life. For example, they could not enter a temple nor a school, and were required to stay outside the village. Elaborate precautions were sometimes observed to prevent incidental contact between Dalits and other castes. Discrimination against Dalits still exists in rural areas in the private sphere, in everyday matters such as access to eating places, schools, temples and water sources. It has largely disappeared in urban areas and in the public sphere. Some Dalits have successfully integrated into urban Indian society, where caste origins are less obvious and less important in public life. In rural India, however, caste origins are more readily apparent and Dalits often remain excluded from local religious life, though some qualitative evidence suggests that its severity is fast diminishing. The word "Dalit" comes from the Marathi language, and means "ground", "suppressed", "crushed", or "broken to pieces". It was first used by Jyotirao Phule in the nineteenth century, in the context of the oppression faced by the erstwhile "untouchable" castes of the twice-born Hindus. Adi Dravida", "Adi Karnataka" and "Adi Andhra" are words used in the states of Tamil Nadu, Karnataka and Andhra Pradesh, respectively, to identify people of former "untouchable" castes in official documents. These words, particularly the prefix of "Adi", denote the aboriginal inhabitants of the land.

Project area : Raikya palayam . 

Title of the Project : Income generating Project.

Aim of the project  : 
To empower rural women in the village socially and economically and there by ensure women rights.  

Objective of the project :

· Women and girls can make income thru this skilled training.

· Motivate their self confidence and meet their daily basic needs.

· To create awareness on  income generating methods.

· In course of time  these people become decision making authority in their family.    

· To create new ideas to make more income on this project.

· Main focus on this project to create access to income generating skill ‘s and enhancing their economic status .   
PROJECT DESCRIPTION
1. Briefly describe the project. 

Through the project 50 women living in seven villages will be provided with skill trainings( Cutting and Tailoring and Goat rearing). A revolving money will also be awarded to kick start the income generating activity in their area. Through which the women will be empowered economically and socially. By marketing the products the project will me made sustainable one bring more women into the fold to be empowered. 
2. State the goals and desired outcomes. 
 Outcomes:      50 women will be made skilled persons to earn money .
· 50 families will get sustainable income and there by their status will improve 

· Dignity of women will be improved and women rights will be ensured 

· In course of time the women in the region will be included in the decision making 
· process both in the family and community. 
· Gender equality will be ensured in the society.
· Implementing methodology :

· The tailoring skilled training start from morning 10, to evening  4, o clok.

· The capacity  trainer will trained the women and girls.

· All learning materials will be provided  by the training center. 
· The training center will keep all the necessary  learning materials.

· To arrange a common meeting to discus about the training session, and income generating ideas, and development of work .

· To keep a record for the training sessions. And prepare for daily work reports.         

 3) Indicate how the project will be sustained in the future.
· The  trained women will further train the women in the region 

· The revolving fund will be used for making the project to benefit more women in the area 

· Linkage will be made by the organization to obtain loan and micro credit from the banks to  
· develop their enterprise. 

· Refresher trainings will be facilitated by the organization to make the women more competent to  
· face the challenges in the marketing field 
Beneficiaries of the project:
Number of women 35 and girls 15 to benefit from the project.
Number of indirect beneficiaries 300 . 

Indicate how the local community has been involved in the development of the project.
A steering committee will be organized, in which the following will be the members.
5 Representatives from the 50 identified women from the community
2 elected body members from the villages, preferably women members
1 women staff from the SPSSD Trust 
This 8 members committee has already formed and this committee evolved this project participatorily deliberating with the women in the community. They will monitor the process of implementation and evaluate the project. All the books pertaining to accounts will be kept open to the committee. All major decisions pertaining to this project will be taken by this committee. 
List any products that the project will produce and how they will be used or sold.
1. Petty coats 

2. Sudithar( dress which young girls wear) 

3. Kids wears 

4. Other dress items which women use . 

PROJECT SUCCESS
State the expected indicators of success of the project
Regular participation women in the skill development programme
The earning of women ( Rs. 100 per day per woman)
Timely repayment of the revolving money
The women are included in the decision making bodies in the village level
The children and healthy and hale and resistant to contagious diseases  

PROJECT TIME LINE .  ( One year – from the time of starting  ) .

Requesting amount  : $ 5000 .

In come generating training  program for physically challenged youth girls.

We have a plan to give a one more income generating training program for the youth girls, wire bag and bamboo basket making training program. This training program was facilitated by NGOs who specializing in the field, around 50, youth girls from various villages, are participated in this training program. After the training period  spssd trust  were  supplied with raw materials . The  girls are being involved in this activity  and are making some money out of it. This innovative training has create self esteem among this youth girls.      
MONITORING AND EVALUATION :
The 8 member committee which has been organized for this project will evaluate the project.  This committee will evaluate and monitor the whole process of the project. Feed back meetings will be convened every two months once and half early evaluation will take place..
Proposal for project :

So we request your kind perusal to consideration and help the disadvantaged women and girls . If they necessary need and do need full help for them and give preference and do for your kind co-operation in this connection. Here with I have submitted our proposal for major  amount to consideration and sanction this proposal for your very kind venerable perusal. Kindly take necessary steps to do some help for the poor Needy  women and girls bright future. And develop their status become forward to the society  level .    

Conclusion : 

The SPSSD-Trust is to submitted the income generating project  proposal for your venerable perusal and consideration with sympathy  basic and give in this connection and your kind favorable co-operation to sanction the require amount to maintain the project . kindly be participate to do your needful help for the poor women and girls bright future. And  sanction the amount through to our bank account.                                                     

Budget for the income generating project  ( 2013 – 2014 ) 
1,  Rent for the building  ( per month , 10,000 )  10000 x 12  = 1,20,000 . 

2, Tailoring  machine purchasing  manual , expenses ,  Rs, 7000 x 8 = 56,000.

3, Tailoring machine purchasing   electronic , expenses , Rs, 17000 x 8 = 1,36,000.

4, tailoring over lock machine  Rs , 4000 x 2 = 8000 . 

5, Table and chair and  purchasing expenses ,  Rs, 40,000.

6, Training learning materials purchasing expense, Rs,  70,000.   

7,  Training centre  Manager salary  . 5000 x 12 = Rs, 60,000                   

8,  Training instructor  salary . 4000 x 2 ( 8000 x 12 = Rs,  96,000.

9, office assistant salary , 2500 x 12 = Rs, 30,000.

10. Income generating awareness training expenses, ( including all expenses ) = Rs, 6000.  

11, electricity charges,  Rs, 2000 x 12 = Rs, 24,000.

12, telephone charges, Rs,  1500 x 12 =  Rs,18,000,

13,  drinking  water can purchasing charges, Rs , 4000. 

14, utilities charges , Rs, 10,000.

15,  tax for government  , Rs, 5000,

16, Reporting evaluation and documentation charges , Rs, 10,000
17, office stationary expenses , Rs, 7000.

18,  physically challenged youth girls training program expenses , Rs, 30,000.  

The grant  total of the amount  : Rs,  7,30,000. 

                                      -----------------------------   
         Total amount                       Rs  : 7,30,000
In dollars  : $ 16223              /        

                                                                               Requesting amount : $ 5000.
