El Salvador
El Milagro

Community Organization

Elections held for new Board of Directors

Sustainable Economic Growth

Eight farmers are in the process of implementing a new demonstration parcel of 4,000 pineapples over 0.65 acres
Six farmers, in coordination with Agros and Microregion La Bermuda, planted about 0.65 acres of chilies

Community Education & Training

Families are learning to address basic concepts of preventative and general health care practices through a social development medical program offered by a local hospital

The Youth Committee and the social reporters are reconvening to carry out various community activities

La Esperanza

Community Organization

The Women’s Group has begun training in community planning and leadership, with the hopes of starting some of their own initiatives

La Esperanza is in the process of restructuring the Board of Directors after the departure of two members from the community

Land Ownership

Due to a great portion of their land not being ideal for agricultural activity, the families are in the process of deciding whether to sell or keep parts of the property along with Agros staff
Housing & Infrastructure

The families plan to begin using efficient cookstoves

The families are planning to repair their composting latrines and learn how to use and maintain the latrines correctly

Sustainable Economic Growth

Ten farmers have begun participating in a demonstration plot and individual plots, receiving training and investing $400 in a joint vegetable project. Five farmers have already repaid the first loans.

The demonstration plot has generated $675 and each farmer has earned $596 from their own crops.

Community Education & Training

The women of La Esperanza plan to begin a financial education program that will allow them to better manage the loans they receive for productive projects

Nuevo Renacer

Community Organization

The Board of Directors is receiving training in their particular roles and how to develop a community work plan

Due to a failure to follow the community’s rules, the community worked with two families to make a decision if they would continue with the community or not

Housing & Infrastructure

The families have invested their efforts in repairing the roads inside the community

The families planned to have an irrigation system by this past dry season, however, due to unmet local regulatory requirements the well could not be drilled. Without a well, the families would have to store water in their tank to irrigate from, which would be costly for them
Sustainable Economic Growth

Fifteen farmers are learning new growing methodologies to prepare for a demonstration parcel of cucumbers and tomatoes
Through a partnership with the Heifer International Project the families are receiving training in various animal husbandry techniques to raise chickens, turkeys and goats

Farmers are learning how to plant fruit trees most acclimated to the region; each farmer will plant about 50 cashew trees

Community Education & Training

Several farmers participated in a workshop held in pruning and fertilizing their citrus crops

San Diego de Tenango
Community Organization

Board of Directors will collaborate with the families in a process of values-based planning to develop together a community development plan

A group of farmers are organizing a group called the San Diego Association of Producers, with the purpose of facilitating productive activities and commercialization and extending partnerships to other members of the community
Housing & Infrastructure

The families of San Diego recently participated in the reparation of the road leading to Tenango
Sustainable Economic Growth

Sixteen farmers from are receiving hands-on training to grow tomatoes

The families are planting a demonstrative parcel of a new variety of corn in coordination with the governmental institution CENTA

Farmers are learning how to plant fruit trees most acclimated to the region; each farmer will plant about 50 cashew trees
Community Education & Training

The Women’s Group has begun training in community planning and leadership

The Youth Committee and the social reporters project will recommence this quarter

Guatemala

Batzchocolá

Community Organization

The women have begun dying thread and learning to use a loom to create weavings

A volunteer has been helping the teens of Batzchocolá put together an English and Spanish pamphlet about their community

Housing & Infrastructure

The community was able to make an agreement with the Swiss Cooperation that will help improve housing in Batzchocolá

The access road is being repaired to improve drainage during the rainy season and movement of larger vehicles

Forty-four more families of Batzchocolá are using composting latrines

The families have been working together to finish fifty-two improved cook stoves to provide each family with their own stove

Sustainable Economic Growth

Thirty families recently received a 10-month loan from Agros for $2,345 to buy and transport 11,700 pounds of fertilizers
The thirty-seven families are beginning a new greenhouse cycle by planting 60,000 coffee plants that will be transferred to 28 acres of land

Fourteen families recently administered vitamin supplements, vaccinated and treated their livestock for parasites

Community Education & Training

Community health promoters Gaspar Raymundo Raymundo and Miguel Chavez have been receiving training in medicinal plants
A resource center was set up to increase the availability of materials for the students, instructors and the community in general

The 25 women involved in the community bank project received training and support in maintaining the quality of their savings portfolios

Youth and women from Batzchocolá recently participated in workshops dealing with business entrepreneurship
Belén

Community Organization

The families are building a bread oven and are learning to make low-calorie foods for the children
Two U.S. volunteers have been helping the youth of Belén put together an English and Spanish pamphlet about their community

Land Ownership

Nine families recently made land payments, making a total of $1,652.00 repaid

Housing & Infrastructure

Construction was recently completed on the community’s sports court

Sustainable Economic Growth

Twelve farmers recently harvested their Chinese pea and local pea crops

Twenty five students from the community planted 721 square feet of land with radishes, beets, carrots, lettuce, cabbage and broccoli
Two members of the community paid off a fertilizer loan from 1999 and another repaid his livestock loan from 2002

Community Education & Training

Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

Youth and women from Belén recently participated in workshops dealing with business entrepreneurship
Cajixay

Community Organization

Newly built composting latrines, improved cook stoves and water basins

Two U.S. volunteers have been helping the youth of Cajixay put together an English and Spanish pamphlet about their community

Housing & Infrastructure

60 latrines built

The families plan to build a total of 65 improved cook stoves in the community and one in the fields for the farmers

Sustainable Economic Growth

A group of women received training, technical assistance and follow-up during the development of their sausage project

The 22 families involved have begun making payments on their land, paying $3,499 collectively to date

Harvest from 6 acres of field peas, 3.5 acres of sweet peas and 1.7 acres of broad beans brought in a profit of $11,424 after subtracting costs.

The students participated in a school garden project

Community Education & Training

The 33 women involved in the community bank projects, Group A and Group B, received training and support from the Agros team
Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

El Edén

Community Organization

Leadership was trained in the duties and responsibilities of the different committees

Land Ownership

Three families have completely paid off their land loans and are now waiting to receive their land titles

Sustainable Economic Growth

Four families are participating in the coffee project to repay their land

Three families recently treated nine rabbits and twelve pigs for fleas, ticks and worms. 

The families participated in a technical analysis for a fish farming project in the community

Community Education & Training

INTECAP is planning to provide one youth from El Edén with training in mechanics, fifteen people with training in medicinal plants, and fifteen in candle-making and baking

La Bendición
Community Organization

Families of La Bendición participated in a workshop intended to define their community vision and mission

Two U.S. volunteers have been helping the youth of La Bendición put together an English and Spanish pamphlet about their community

Housing & Infrastructure

Construction project on the access road to the highway and the construction of a sports court in the community

Sustainable Economic Growth

Farmers planted a total of 0.65 acres of tomatoes and following positive results, they are considering expanding the project next year
Nine farmers in the pea projects harvested 1.72 acres of field peas and one acre of Chinese peas; earning a total of $1,955
Community Education & Training

Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

Youth and women from La Bendición recently participated in workshops dealing with business entrepreneurship
La Esperanza

Community Organization

The Youth Committee put together a path of the community’s most attractive areas that may make for interesting tourism spots

The women of La Esperanza recently met to elect a new secretary to the Women’s Leadership Committee

Land Ownership

Of the 25 families that comprise La Esperanza, 21 have made payments towards their land loan, totaling to $2,855
Housing & Infrastructure

A repair was made to the tubing connecting the natural spring to the water storage tank in La Esperanza

Sustainable Economic Growth

Forty-seven schoolchildren recently planted a school garden where they are growing radishes, beets, carrots, lettuce, cabbage and broccoli
Twenty-one farmers harvested 5 acres of field peas and about 2 acres of sweet peas; earning $8,726

Community Education & Training

Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

Youth and women from La Esperanza recently participated in workshops dealing with business entrepreneurship
Nueva Primavera

Community Organization

The families are learning about the various types of leadership as well as leadership roles from a biblical perspective

Housing & Infrastructure

The families re-directed the water flow from the local spring and cleared the construction area for a new water storage tank
Families recently finished construction on a community bread-baking oven
Sustainable Economic Growth

Three families treated their 12 rabbits for parasites and ten families castrated and removed parasites from their pigs

Families were encouraged to prune their coffee crops to increase growth

Families are following through with a tilapia project
Community Education & Training

One teen from Nueva Primavera is interning in Santa Cruz to learn basic automotive mechanics
Sixteen members of Nueva Primavera finished the first three-month phase of a sewing course

Fourteen women of the community bank in Nueva Primavera have begun their fourth loan cycle

San Nicolás

Community Organization

Two U.S. volunteers have been helping the youth of San Nicolás put together an English and Spanish pamphlet about their community
Land Ownership

Each farmer of San Nicolás planted about an acre of corn following the pea crop harvest

Housing & Infrastructure

Further plans for improvements to the community’s water system are in the annual plans for this fiscal year

Sustainable Economic Growth
Farmers harvested approximately 35,000 pounds of peas from their 3 acre plots; earning $7,060
A 984 square foot school garden was recently planted by 15 students in the community

Community Education & Training

Community health promoters have been receiving training in medicinal plants

San Nicolás’ resource center received more books, dictionaries and encyclopedias

The families had the opportunity to present their achievements in the area of Community Education & Training to the recent Service Team
Trapichitos

Community Organization

A U.S. volunteer has been helping the teens of Trapichitos put together an English and Spanish pamphlet about their community

Land Ownership

The families are finishing up measuring their individual parcels and accepted the agreement to repay their land within four years

Housing & Infrastructure

The families completed the final four houses for this last fiscal year, for a total of 16 houses in the year

The families have finished building 40 composting latrines

Ten more improved cook stoves were recently constructed in Trapichitos, for a total of 45

Construction on the community center and hostel began in late June

Sustainable Economic Growth

The students recently planted a school garden with help from their teachers

Forty-one families in Trapichitos recently vaccinated and treated their livestock for parasites

Community Education & Training

Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

Youth and women from Trapichitos recently participated in workshops dealing with business entrepreneurship
Villa Linda

Community Organization

The Women’s Community Bank of Villa Linda recently delegated roles and responsibilities to each of its seven members

Leadership was trained in the roles and responsibilities of the different committees

Land Ownership

109 acres of land were recently distributed among the twenty families of Villa Linda (5.45 acres each)

Housing & Infrastructure

The families of Villa Linda recently completed construction on the last of the 20 houses

The community members of Villa Linda and Nueva Primavera reached an agreement to share the water source located in Nueva Primavera

Sustainable Economic Growth

Fifteen of the families applied for loans to invest in their coffee crops during the first years of harvest

Several of the families in Villa Linda recently vaccinated and treated their livestock for parasites

Community Education & Training

ADECO, a Barillas-based health organization, has been working in Villa Linda and Nueva Primavera to vaccinate the families against rubella and measles
The 20 participants of the sewing course completed the first phase of the training

Two teens from Villa Linda are interning in Barillas to learn basic automotive mechanics
Xeucalvitz

Community Organization

The Community Development Committee, negotiated with the local authorities to improve maintenance activities on the road leading into their community
A U.S. volunteer has been helping the youth of Xeucalvitz put together an English and Spanish pamphlet about their community

Land Ownership

The 71 families of Xeucalvitz who have land loans with Agros have been measuring and distributing the last of the land among the families

Housing & Infrastructure

60 latrines were built over the last previous fiscal year and the remaining 48 are planned for the 07-08 fiscal year

Sustainable Economic Growth

Eighty of the families applied for and received a $9,160 loan from Agros to buy fertilizer to nourish the corn and bean crops

Five small test parcels of vegetables were recently planted on less than one-tenth of an acre in the community

The school garden recently expanded to provide more space for growing a diversity of vegetables

Community Education & Training

Community health promoters have been receiving training in medicinal plants

A resource center was set up to increase the availability of materials for the students, instructors and the community in general

The 47 women involved in the two community banks of Xeucalvitz (Group A and Group B) recently received training from Agros staff
Honduras

Brisas Del Volcán

Community Organization

A lecture on the family and childhood and adolescent development was held

The community is following up on the approval process for legal status as an incorporated Farmer’s Business Association
Land Ownership

In September, the families will begin harvesting 8.6 acres of beans and 38 acres of corn 
Housing & Infrastructure

The families made several repairs to the electric system
Other repairs in the community include work on the fence encircling the pastures and the stable

Sustainable Economic Growth

USAID REDES held a workshop in plantain cultivation and commercialization
Farmers participating in a livestock project recently received an enterprise loan for $4,762 to begin raising the cattle

Community Education & Training

PROSEC held a series of workshops in the community last month aimed to strengthen the families’ spiritual lives
Nuevo Amanecer

Community Organization

Three new families have joined the community, although two others were asked to leave due to problems with alcohol abuse and conflict with other families
Three community members created a community surveillance committee to collect reports regarding discourteous situations that arise in the community or mistakes on behalf of the Board of Directors

Land Ownership

The families are looking to improve their diets and incomes by growing pineapples in family gardens
The families of Nuevo Amanecer recently plowed 38 acres of land, which are now ready to be farmed

Housing & Infrastructure

Construction was recently completed on 8 more homes, totaling 13 houses constructed in the community

The families rented a tractor to aid in the widening of a road running through the community

A new model for a fuel efficient stove was recently built in the community as previous models did not reduce the amount of firewood consumed

Sustainable Economic Growth

Two-thousand seeds of the local plant called Flor de Jamaica were planted in the Nuevo Amanecer greenhouse

The families have recently begun the process to receive a loan to plant their 2.5 acres of plantains
Mexico

Espinal Buenavista

Community Organization

From June 18th-21st the families of Espinal Buenavista received their first Service Team
The families of Espinal Buenavista have created a prioritized work plan

Land Ownership

The community regularly participates in conservation projects with government resources. 

Housing & Infrastructure

Two dry composting latrines were built in the community

Two families have built their own fuel-efficient stoves and three more are in the process of being built

Sustainable Economic Growth

The families have been vaccinating and removing parasites from 72 cattle

The farmers are in the process of planting cuttings from their improved pastures to improve the diets of their livestock

Thirty members of the community received a $4,245 loan, which will be used to produce corn-based products such as food for cattle, pigs and chickens
San Miguel

Community Organization

20 high school students participated in a field trip to the Miguel Alvarez del Toro Zoo and then talk about the environmental challenges in Chiapas
Housing & Infrastructure

The demand for improved stoves is increasing, increasing the number of planned stoves to ten for fiscal year 2008
Sustainable Economic Growth

A group of women came together to begin a 1.5 year chicken project. As of June, the women have been raising 130 birds to produce meat and eggs for diet diversification and income generation
Community Education & Training

35 cattle were recently vaccinated against the disease septicemia

The community has been working to form agreements with local health and education organizations

San Pedrito

Land Ownership

Due to the poor quality of the land provided to the community through the Chiapas government ejido land distribution system, the families of San Pedrito and Agros staff have been working to purchase more productive agricultural land nearby
Housing & Infrastructure

Eight additional homes were recently constructed

Recent completion of the community center’s roof

San Pedrito has established a community library and resource center, housing various materials and books for teachers, parents and children

Sustainable Economic Growth

Sixteen farmers from San Pedrito applied for and received a total of $2,233 in loans for growing beans
Community Education & Training

Four women and one man participated in the first of a series of experience-sharing textile workshops in San Cristobal de Las Casas

The families are promoting human development by monitoring the condition of environmental cleanliness and the prevention of illnesses

Nicaragua

Aduana Dos

Community Organization

The leaders of Aduana Dos attended educational discussions about rights and responsibilities, sharing ideas and reflecting on their potential

Land Ownership

Some families are working on their plantain crops, which will help the farmers obtain the income needed to fulfill their loan agreements

Mothers of the community are continuing to receive training in soy-based food preparation

Housing & Infrastructure

The families of Aduana Dos now have a community center in good condition where they meet to hold community-wide activities

The families are in the process of learning the correct use and maintenance of their composting latrines

Sustainable Economic Growth

Three families are planting 0.4 acres of green peppers and 0.9 acres of jalapeños to look for alternative sources of income used to repay their loans

Community Education & Training

A problem arose recently with the family of Froylan Davila Rostran, whose sons had been stealing from the community. The Davila Rostran family is finishing their harvest and will be leaving the community in the next few weeks.

Ten boys and girls of the community continue to learn sewing techniques
El Edén

Community Organization

A workshop was recently held to clarify the roles of the Leadership Committee, concluding with thorough understanding of each member’s responsibilities

A group of six youth recently formed together, led by a fellow youth with experience in this field, to learn how to make pajamas and kitchen accessories such as tablecloths
Land Ownership

The farmers earned $3,398 by selling their last coffee harvest, of which they will pay $2,680.45 towards their land loan
Housing & Infrastructure

The community is grateful for the training they are receiving regarding their composting latrines led by the Service Team

Sustainable Economic Growth

Farmers of El Edén are continuing to receive technical assistance in the development of their cocoa, coffee, fruit and forest tree projects

Four farmers are also making advances with their demonstration parcels of passion fruit and cabbage crops

Another important achievement made in the community recently was the planting of 80% of the 29,000 forest trees
Community Education & Training

Several workshops were held in El Edén recently to discuss HIV/AIDS. The participants learned more about the disease and the protective measures to avoid contraction
A group of nine people are studying in the first level of the “Yes, I Can!” adult education program
Futuro del Mañana

Community Organization

The community Board of Directors was recently restructured through a community assembly called by the previous Board of Directors

The new Board of Directors received training in the roles and responsibilities accompanying their new position

Land Ownership

Seven farmers recently earned $863 from their crops and eagerly used the money to repay their debts
The community is now looking at strategic ways to save part of their income and prioritize loan repayment

Sustainable Economic Growth

Income generation from milk recently enabled participants to pay off an additional $800 of their land loans
The farmers of Futuro have been receiving technical assistance in the vaccination of livestock, especially with the approaching rainy season

The families continue to sell their granadilla (a local fruit) crops to provide an additional source of income and repay their land

Community Education & Training

A group of 15 people, primarily mothers interested in improving their children’s health, has been practicing new ways of preparing soy-based foods
Norwich

Community Organization

The Leadership Committee of Norwich have been assuming their work agreements and participating in the execution of projects in the community

Land Ownership

Five families were recently able to make small payments on their land loans
Housing & Infrastructure

Six more families now have composting latrines

Sustainable Economic Growth

Fourteen families from Norwich have been receiving technical assistance in their productive project of plantains
The families recently worked together to reforest 1.7 acres of land with 1209 trees

Community Education & Training

Ten girls and adolescents continue to participate in the community sewing project

Ten men and women participated in an educational discussion on environmental health and personal hygiene
San Jose
Community Organization

The community put together a productive development plan and a community master plan with help from Agros technical staff and a team of student architects visiting the community

The Board has been receiving support from the community’s closest school, which has accepted enrollment of the children in San Jose

Land Ownership

The land purchase transactions have settled and closed, making way for a team of topographers to take measurements of the areas of the farm

Housing & Infrastructure

Improvements were recently made to San José’s community center, creating a basic space needed to host visitors like the student architects

Agros is contemplating the expansion of the water system to provide each individual home with water once the location for each individual home is decided

Sustainable Economic Growth

The families of San José recently planted sweet potatoes on 6.9 acres of land
Community Education & Training

The families of San José have begun learning about the preparation of soy-based foods
San Marcos de Belén

Community Organization

The members of the Leadership Committee recently received a document outlining their roles and responsibilities

Land Ownership

Each farmer planted 1.72 acres of corn & beans using their own seeds for planting and a loan through Agros to buy fertilizers

Housing & Infrastructure

Three more houses are being built to provide shelter, security and privacy for three families

Construction on the water reservoir has been completed, providing capacity of 135 barrels

Sustainable Economic Growth

As the participants work together to care for and lead the cows to pasture, they have been able to produce milk to sell everyday, earning a total of $180 so far 

Community Education & Training

A workshop was held in San Marcos recently on the preparation of soy based foods

An adult literacy program called “Yes, I Can!” was recently implemented in the community by the Ministry of Education
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