Project information - Support for runaway girls and street children
Project summary ~ This project will provide material & emotional support, vocational training & access to income for vulnerable children, youths & runaway adolescent girls living in & around Mumbai railway station, as part of their rehabilition process. The support activities will assist them to adjust to their circumstances, and their earned income will help them build savings, & meet living expenses as they move towards independence and achieving long term goals.

Duration ~ 3 years. 

Project need ~ Most of the girls & boys arrive in Mumbai extremely traumatised by their home experiences. They lack the emotional, psychological & life skills necessary to engage with their situations due to this trauma &/or due to mental illness. The project will address the participants' psycho-social needs by providing a supportive atmosphere in which they are able to contribute, improve their self-confidence, and begin to see how they can assess their needs & goals and develop a plan to meet them. It will also provide skills, income & a learning environment, including technical abilities & basic work-place expectations. The stipends earned assist in meeting basic living costs, contributing towards savings, and in some cases, are sent back to the family in the individual's home.  Life skills sessions, non-formal education & sponsorship for formal education, recreation activities are provided. The participants are involved in day-to-day programme running, through shopping, food preparation & cleaning. They are required to save 50% of stipends earned and are taught about the importance of savings & money management, with assistance lent in opening bank accounts.  
Beneficiaries ~ This project targets youth living on the street and adolescent 'runaway' girls between the ages of 5-21 living in or around Mumbai station. They are without any support system and are greatly traumatised, having run away or been forced to leave home due to an unpleasent home environment. This is mainly due to neglect, alcoholism &/or physical, sexual or emotional abuse. Their education is low, with 11% having completed primary & secondary education. Most end up in unorganised sectors as domestic workers, sellers, or ragpickers. The project is a key component in their rehabilitative process. 

Over the course of a year, the Outreach and Daycare Centre activities, including the Income Generation Program, will benefit around 200 youths and girls. At any given time, 35 adolscent youths and girls will participate in the Income Generation Program. Of these, 20 participants work with the project for a longer term, with the other 15 positions revolving as youths and girls use it as a stepping stone to the next goal they are working towards.

The project indirectly benefits another 250 individuals through families of girls and youths that are repatriated and savings sent to assist the families if they are in touch.

The advocacy film project will reach a minimium of 3,000 people. 

Main activities ~ Outreach: first contact with girls arriving in Mumbai railway terminus; develop relations with Railway Protection Force, youth living around station

Daycare Centre, Night Shelter & Group Homes: a protected environment for youth and girls

Reunification with families: youth wishing to return to their homes are provided with an escort & travel expenses; follow up action to assess 'success' of repatriation includes networking with NGOs across India

Education: non-formal & formal education for all participants

Medical support, Counseling & Recreation: in-house support to assist on-going rehabilitation to build confidence & skills 

Vocational Training & Income Generation:a source of income for participants to meet basic living costs & build savings; skills in a particular trade & of socialisation, responsibility & meeting the expectations of employment (schedules, quality control, etc); preparation for further employment opportunities outside the project.

Advocacy: concerning women's issues

Partner organisation ~ Saathi is a registered development agency (since 1997) working primarily with Youth living on the streets, runaway adolescent girls, and the various issues that are a part of their struggles. Issues of health, vocational training, education, and psycho-social support are addressed as a part of these projects.  With the lessons and expertise gained through the projects, Saathi has expanded to become a leading organization in efforts to establish minimum standards of institutional child care in Maharashtra through Quality Institutional Care and Alternatives for Children (QIC&AC).  

Saathi also works with interventions with a local pavement community in Mumbai especially in bringing education to the girl children, interventions with communal violence-affected children in Ahmedabad, and exploring economic alternatives and community development in a forest dependent community in Kerala.

Karuna Trust has been working with Saathi since January, 2005, in support of the rehabilitation activities for rescued adolescent runaway girls.

Experience of implementing organisations ~ Karuna Trust is involved through regular and open communication with Saathi, and support as needed in the form of knowledge sharing and networking facilitation with our partners throughout Maharashtra & South Asia. Site visits are conducted at least annually, with reporting received on a quarterly basis of project activities and funds utilization.

Saathi is comprised of local team members who form the vision, direction, and action plans.  All operational responsibilities fall to this group.  Students, artisans, and other wellwishers volunteer to assist with program activities and administration tasks.

Project participants are actively involved in the implementation of the project, including planning, training, and undertaking basic responsibilities.

Activities such as Outreach rely heavily on the involvement of local stakeholders including the porters, salespeople, sweepers and police forces for referrals and assistance in reaching girls and youths as they first arrive at the station.

Background to project development ~ Karuna Trust has conducted three site visits to Saathi since 2004, reviewed its documentation, and maintained open lines of communication. Saathi published a detailed study of repatriation of runaway girls funded by Railway Children, UK. This was a review of five years of cases and followup interviews of reasons for girls leaving home and the situations faced upon returning.  A Root Cause Analysis study was completed in 2005 looking particularly at why girls leave home and differences between girls coming from rural versus urban locations. These studies have influenced the type of psycho-social support Saathi provides and how & when they conduct repatriations.  The reporting processes & documentation reflect how the Income Generation Programme with youth and girls has shown stability & growth throughout its tenure.

Working with others ~ Saathi makes concerted efforts to form relationships with other organizations and participate in assorted networks. The Kria Programme is available for other Mumbai-based NGOs to access & refer participants who work with similar age groups. Other organizations conducting vocational training programs are sought for referral of Saathi's project participants when they are ready to progress to further skills.  For those that choose to return to their homes, Saathi assists through sponsorship of costs and provision of escort.  For this repatriation, NGOs across India are part of our network to assist in the process.  In outreach and other efforts, relationships have been built with police and railway protection forces. Benefits from these assorted collaborations include: cross-organization learning in conducting income generation programmes, strengthening vocational training opportunities, building platforms for advocacy, and strengthening protective services in assorted capacities. 

Support to local social movements ~ Saathi works closely with several organizations taking up the same or similar issues to conduct programs for participants and to educate the public.  It is also the nodal organization for Maharashtra efforts in the Quality Institutional Care and Alternatives for Children campaign addressing rights of children for education and basic standards of care in institutions, right to land and livelihood, and women's rights.  Saathi is a member of Forum Against Child Sexual Exploitation (FACSE) and Coordination Committee for Vulnerable Children (CCVC).  As a member of the C, D, & E Ward Forum, we have exhibited effective networking and the strength of collective action.  The advocacy programme will be organised around a film event which addresses issues of education, women's empowerment, women's multiple roles in society, & the social upliftment women bring to community development. 

Learning from experience ~ Project evaluations are conducted semi-annually with organizational evaluations conducted annually.  These include external auditors who review the project, it's objectives, how effectively they are being met, and the overall impact of the project.  Growth and allignment of the project comes from these evaluations as well as close attention to the workings throughout the year.  Inclusion of learnings from other organizations also assists in improving practices.  Many learnings have come as the project has matured from a basic bag-making activity to a full fledged Income Generation Program whose products include paper bags to glass mosaic wall hangings that are carried in assorted boutiques as well as seeing international interest. Much energy has gone into product development & design to ensure the products are unique & marketable to mainstream markets. Other lessons include: how the productive use of participants' time and engaging their minds in creative work allows for greater focus on their other activities, more sophisticated methods of assigning stipend value to work completed, and grooming those that are particularly adept at the work to be able to start their own business in the trade by developing entrepreneurial skills, or to become trainers & managers of the project.

Long-term commitment ~ A long term commitment is made to each project participant with expectations set for a roughly 18-month rehabilitation, including participation in the Income Generation Program, alternative housing when available, educational support, etc.  The psycho-social support provided is done with these expectations in mind and guides the individual towards their eventual exit from the program and into a life of independence.  During that period, Saathi continues to be in touch and offers encouragement and guidance when necessary.

However, the Income Generation programme in particular is working towards self- sufficiency through producing quality products that find a mainstream market.  The more mature paper bags unit is nearing self-sufficiency (90%) through sales, and the glass mosaic unit is targeting 2-3 years to full self-sufficiency.

	SAATHI PROJECT EXPENSES
	Details (Rs)
	Jan07-Dec07
	Jan08-Dec08

	DELIVERING SERVICES
	 
	$
	$

	1. Education/medical/recreation
	 
	
	

	Education - NFE
	200 x 12
	52
	52

	Education - NIOS
	3500 x 2
	153
	153

	Teacher
	2000 x 13
	568
	1,419

	Medical
	3000 x 12
	786
	786

	Nutrition
	5000 x 12
	1,310
	1,310

	Recreation
	1000 x 12
	262
	262

	Life Skills Sessions
	1000 x 12
	262
	262

	Festivals
	6000 x 1
	131
	131

	Camps
	5000 x 2
	218
	218

	Picnics/Outings
	4000 x 4
	349
	349

	Repatriation
	Actuals
	546
	546

	Travel
	3000 x 12
	786
	786

	Project Head , part time
	10000 x 13
	2,838
	3,122

	Project Coordinator
	12000 x 13
	3,406
	3,747

	Senior Worker
	3 x 7000 x 13
	5,961
	6,557

	Junior Worker
	6000 x 13
	1,703
	1,873

	Day Centre Caretaker
	3000 x 13
	852
	937

	Honorarium to resource persons
	1500 x 12
	393
	432

	Subtotal
	 
	20,576
	22,943

	2.  Day centre provision
	 
	
	

	Centre Based Expenses
	1500 x 12
	393
	393

	Mats/Coverings/Blankets
	Actual
	328
	328

	Rent for Centre 
	1500 x 12
	393
	393

	Telephone
	3500 x 12
	917
	917

	Subtotal
	 
	2,031
	2,031

	3.  Night shelter provision
	 
	
	

	Payment of Night Shelters
	3500 x 12
	917
	917

	Shelter-in-Charge
	3750 x 13
	1,064
	1,419

	Subtotal
	 
	1,981
	2,336

	 
	 
	
	

	TRAINING - INCOME GENERATION PROGRAM
	 
	
	

	Tools / Equiptment
	Actual
	437
	437

	Raw Material
	3000 x 12
	786
	786

	Stipends
	2000 x 12
	524
	524

	Program-in-Charge
	5000 x 13
	1,419
	1,561

	Subtotal
	 
	1,747
	1,747

	 
	 
	
	

	INFLUENCING GOVERNMENT POLICY AND PUBLIC ATTITUDES
	 
	
	

	Awareness - Publication
	Actual
	1,092
	1,092

	Awareness Campaign - Devi
	Actual
	2,183
	2,183

	Subtotal
	 
	3,275
	3,275

	 
	 
	
	

	MANAGEMENT AND ADMINISTRATION IN-COUNTRY
	 
	
	

	Admin: stationery, photocopy, postage
	3000 x 12
	786
	786

	Computer related service & stationery
	Actuals
	437
	437

	Printing of Stationery
	Actuals
	109
	109

	Travel
	2000 x 12
	524
	524

	Telephone / Telecommunications
	1500 x 12
	393
	393

	Staff Welfare Fund
	Actuals
	1,092
	1,092

	Accountant
	7500 x 13
	2,129
	2,342

	Auditor's Fees / Consultancy 
	Actual
	218
	218

	Subtotal
	 
	5,688
	5,901

	 
	 
	
	

	ORGANISATIONAL DEVELOPMENT 
	 
	
	

	Staff training 
	 
	1,092
	1,092

	 
	 
	
	

	MONITORING AND EVALUATION 
	 
	
	

	In house monitoring + external evaluation @4%
	 
	1,282
	1,385

	Documentation
	10000 x 12
	2,620
	2,620

	Subtotal
	 
	3,902
	4,005

	 
	 
	
	

	CONTINGENCY
	 
	873
	983

	 
	 
	
	

	TOTAL IN COUNTRY COSTS 
	 
	41,165
	44,312

	 
	 
	
	

	KARUNA ORGANISATION AND ADMIN COSTS
	 
	
	

	Organisation and admin costs @ 6%
	 
	2,470
	2,659

	 
	 
	
	

	 TOTAL 
	 
	43,635
	46,971

	 
	 
	
	

	TOTAL FOR 2 YEARS
	 
	
	90,606


