Business plan of ITBC School
1. Rationale for the school:
The School was established in 1954, shortly before the Chinese invasion of Tibet, by a Tibetan monk called Dhardo Rinpoche. Rinpoche foresaw the Chinese occupation of Tibet and was deeply concerned that the Tibetan religion and cultural heritage would not be lost. 
His vision was to provide an education for the children of these refugees that included Tibetan Cultural Studies. This was the first school of its kind to be set up in India. Also, Dhardo Rinpoche wanted the school to be open to any child who wanted a Tibetan-oriented education. 
The school caters for poor students, many of whom receive sponsorship. There are 70 borders and 200 day-students. He wanted a complete school, catering for students up to Standard 10. Funding was organized by a Western N.G.O when good friends of Dhardo Rinpoche saw it was in desperate straits financially.
2 .
Activities and target group: 
The intake into the school continues to come from poor families, some of whom attended the ITBCI themselves. The school offers the Indian curriculum in the English medium.
There is the opportunity to learn home languages and the Tibetan language. Tibetan dances and songs are also taught as well as some traditional Buddhist principles. Some extra curricular activities are also organized, for example, support for learning more Tibetan.
There are many different ethnicities of the hill people in the school. As well as Tibetans, there are Buddhists who are Bhutanese, Bhutias, Sikkhimese, Lepchas, Tamangs, Gurkhas, Nepalis, Newars, Assamese, and Mawaris. Many students speak at least four languages and come from very remote places, as much as five days journey away.

3. 
Developments:

Over the past few years the school has been seeking government permission to admit students up to Standard 10 (16-18 years). Part of the preparation has been to build more rooms at the school, including a fully equipped new science laboratory. 
The school intends to bring in a fluent English teacher, particularly for the younger students. This would help some of the present teachers who are onto confident in English to gain more confidence while giving extra support to the children. 
On-going training is envisaged, introducing different teaching practices to improve effectiveness. This would help students develop more confidence in speaking and understanding English. 
4. 
Budget
	ITBCI budget 2006-11 (US$)

	 
	
	
	
	
	
	 

	 
	2006-07
	2007-08
	2008-09
	2009-10
	2010-11
	Total

	Running Cost 
	
	
	
	
	
	 

	Salaries
	23,120
	24,378
	25,513
	26,714
	28,017
	127,742

	Repairs and fixture
	1,591
	1,591
	1,591
	1,591
	1,591
	7,955

	Stipend
	1,705
	1,705
	1,818
	1,818
	2,045
	9,091

	Telephone and Fax
	364
	364
	364
	364
	364
	1,818

	Misc. Expenses
	455
	455
	455
	455
	455
	2,273

	Audit Fee
	136
	136
	136
	136
	136
	682

	Teaching aid 
	136
	136
	136
	136
	136
	682

	Games
	341
	341
	341
	341
	341
	1,705

	 
	
	
	
	
	
	 

	Running costs subtotal
	27,848
	29,105
	30,354
	31,555
	33,085
	151,946

	 
	
	
	
	
	
	 

	Capital cost:
	
	
	
	
	
	 

	Furniture, lab, etc
	2,273
	2,273
	2,273
	2,273
	2,273
	11,364

	 
	
	
	
	
	
	 

	Overall Total
	30,120
	31,378
	32,626
	33,828
	35,358
	163,310

	
	
	
	
	
	
	

	Request (US$) [50% funds + 10% fee]
	16,566
	17,258
	17,945
	18,605
	19,447
	89,821


