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Introduction

KASHMIR EARTHQUAKE RELIEF (K.E.R.) is a USA-based organization, including many Kashmiri-Americans at the grassroots who joined hands to launch relief and rehabilitation efforts to help the thousands of Kashmiris rendered homeless and destitute by the October 8th earthquake in South Asia. Many of our members in the USA have directly lost family and friends in the earthquake. K.E.R. is one of the newest members of Global Giving.
Since October 8th, K.E.R. has been coordinating and implementing an earthquake relief and rehabilitation program in the mountainous region of Indian-administered Kashmir. 

K.E.R. is a 100% volunteer effort and 100% of all donations (funds and in-kind) go directly towards relief and rehabilitation program delivery on the ground. 
Presence on the Ground

K.E.R. relief operations on the ground are implemented by K.E.R. volunteer field staff in collaboration with a large coalition of local Kashmiri volunteer organizations and efforts named Ath’rot (meaning “Helping Hand” in Kashmiri). K.E.R is an international supporting body to Ath’rot, as well as a local member of its coordinating committee.  K.E.R. partners on the ground include orphanages, charity groups, civil society groups, student organizations, professional associations, and the Kashmir Times Group of Publications.  Together with Ath’rot, K.E.R. has mobilized hundreds of volunteers, including a team of more than 60 local doctors, to carryout earthquake relief work.

Logistical Capacity

K.E.R. is still in desperate need of international cargo airlift support. Operation USA is supporting K.E.R., planning some international cargo airlift support to our relief operations in Kashmir. FIL INDUSTRIES LTD, an exporter of Kashmir apple juice based in Delhi with offices and operations in Kashmir, has generously contributed K.E.R the voluntary consultative support of its management staff and offices. FIL is providing all logistical support involved in the procurement and shipment of relief and rehabilitation via truck from Delhi to the affected areas in Kashmir – including the receiving of international cargo and free use of FIL warehouses in the region.

Geographic Focus

The October 8th earthquake killed more than 87,000 people and left almost 5 million people homeless. Schools were turned into mass graves and the educational infrastructure in many areas is completely wiped out. The winter is fast approaching and the UN estimates that 500,000 people in the region could die from cold and starvation if adequate relief aid does not arrive soon.

K.E.R. is working in some of the most remote and isolated communities in the quake-hit areas of Uri, Karnah, and some pockets in the Kashmir Valley in Indian-administered Kashmir. 250,000 people live in this area, which sustained 80% to 100% damage. 
Few international aid organizations are permitted to work in this region, because K.E.R. is a Kashmiri-run organization with presence on ground we are able to bridge international support to local efforts on ground.

Emergency Relief:

K.E.R. has been providing emergency relief through distribution of goods and offering of services. Our focus thus far has been providing hundreds of families with the local materials and support they need to erect emergency shelters.
Three-Phase Major Intervention Program and Emergency Funding Need: 

K.E.R has been gearing up for a three-phase major intervention to setup 10 Community Shelter/Service/School camps at central locations between some of the most at-risk communities in the region. This effort is in partnership and coordination with the local communities themselves.

· These camps will be deployed in remote areas that can only be reached by foot, mostly at high altitude in areas that typically receive 7 feet of snow. 

· 3 camps are being setup in the Uri Valley, 3 to 6 hours walk from the road. 
· 5 camps are being setup in the Karnah Valley, which is only reachable by traversing the 11,500 foot Nutnus Pass which will be snowed over by January. 
· And 2 camps are being setup in the quake-hit Kupwara area of the Kashmir Valley.
· These 10 camps will literally become life lines for thousands of people during the approaching winter emergency.

· They will later become staging points for supporting long-term rebuilding.

· This intervention is estimated to benefit more than 20,000 households.
Phase I.  Emergency Relief, 10 Community Shelter/Service/School Camps 

Phase II. Rehabilitation Aid, Converting Camps to Temporary Schools 

Phase III. Rebuilding Communities, Empowering People: K.E.R. will build earthquake-resistant schools and education infrastructure, and plan long-term curriculum, programmatic, and funding support to these institutions.
For information about donating online or volunteering visit: www.kashmirrelief.org. 

Or contact: 
Usmaan R. Ahmad, 
Program Coordination and Partnering, 
Kashmir Earthquake Relief

usmaanahmad@kashmirrelief.org
phone: 617 270 3659
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