KASHMIR EARTHQUAKE RELIEF

KER PROGRESS REPORT 2005-2006 (Jan 31, 2007)

Kashmir Earthquake Relief (www.kashmirrelief.org) is a network of USA based Kashmir-American individuals and organizations, to help the earthquake victims through relief and rebuilding their lives and communities.  Kashmir Earthquake Relief (KER) launched Operation Helping Hand (Ath’rot in Kashmiri), in October 2005 a multi-phase program to plan, coordinate, and provide disaster relief and rehabilitation assistance to those rendered homeless and destitute by the earthquake in Kashmir. 

KER efforts have received partnership from Global Giving and The North Face.  For the period October 2006 through December 2007, KER received cash donation of $12,000 from Globing Giving.  North Face donated warm clothing and related gear at an estimated value $70,000.  The United Parcel Service (UPS) contributed to the efforts by providing shipping form Los Angeles to Mumbai free of charge.  Nestle Foods donated a considerable quantity of energy bars for the relief supply.  KER members in Los Angeles put in an estimated 2,000 hours of volunteer work and garnered additional donations through their own fund raising efforts.  
In the Phase I of the operation, KER regional coordinator Usmaan Raheem jointly mounted a Relief Expedition to Kashmir with a team of North Face-sponsored mountaineers.  Talal Ansari a KER volunteer from LA assisted on ground relief work for a month.  After the TNF members returned to US, KER volunteers continued working in the region deploying the Community Shelter Camp Kits, providing individual shelter supplies like tin sheets, food, water, sanitation, medical aid and school kits. 
Their daily dispatches can be viewed at:

· www.kashmirrelief.org / http://www.kashmirrelief.org/dispatches.html
The dispatches of the joint expedition are at:

· http://www.humanedgetech.com/expedition/nf10/showDispatch.php?id=22585&exp=303
Brief Details of KER Phase I Activities
1. KER assembled a core group of volunteers to arrange aid to Kashmir in October 2005.  Volunteers knew the area, customs, and languages and had ties to the region.  (www.kashmirrelief.org)
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2. KER adopted targeted relief efforts with the help of other relief organizations in Kashmir to identify remote areas where help had been scarce.  A core of volunteers quickly surveyed the region to assess how best to distribute the donated goods and determine materials needed to be purchased to give the best relief possible to the victim families. 
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3. Each identified family received KER identification cum voucher for collecting their allotments at the KER distribution center.  (see images www.Kashmirrelief.org)  
4. KER purchased materials to build individual temporary shelters.  This decision proved to be culturally more relevant for intensely private Kashmiri people who despite the winter, were avoiding the use of community shelters after a few days of the earthquake and returned to their destroyed houses trying to salvage the wrecks and build small shanties over the rubble.  KER provided corrugated tin sheets helping the people build family shelters.  Each “shed” housed a single family and was provided with insulation material, locally purchased thermo core to combat the snowy winter.  Thus, these efforts directly and at a very personal level helped bring relief to more than a thousand households affected by the earthquake. 
5. KER purchased 700 stoves, 1000 blankets, and 1000 tarps towards household supplies for the displaced families.
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6. In addition, KER provided limited quantity of gifts and food to orphans, a few school scholarships, books, school supplies and limited quantity of medicine and sewing machines.  

7. Meanwhile KER California volunteers dealt with the logistics of collecting, housing, and immediately sorting the donated material from North Face into 239 boxes.  UPS contributed generously by shipping the donation free of charge from Los Angeles to Mumbai.  Delivering the clothing and other relief gear was a major undertaking, which the KER team in the earthquake-hit regions distributed accordingly.  
8. Most of the Energy bars (Pria etc) donated by Nestle Foods were shipped to Pakistan administered Kashmir.  

9. KER volunteers in the US formulated other aspects of the relief effort including setting up websites, pay pal accounts for donations, and working with government and other agencies.  

10. After commencement of Phase I, the KER relief expedition continued further work towards need assessment in order to plan rehabilitation work under Phase II. 
KER LA OFFICE EXPENSE ACCOUNT
Direct cash aid to Kashmir (Bank transfer) = $49,510

Camping Gear purchased = $ 12,000

Shipping cost paid by KER (from Mumbai to Kashmir) = $ 9,593

Supplies Material for shipping = $755 

Volunteer air tickets (two) to Kashmir = $3,205

Volunteer travel within US = $870

Accounting and office help = $502

KER KASHMIR ACCOUNT

PHASE 1 November – February 2006 (expenditure) = $35,555

Local (in Kashmir) building and related material purchase = $ 20,566

Transportation 


Trucks = $ 2,355


Other vehicles = $ 6,980


Gas (petrol) = $612

Food and lodging for volunteers = $1,466

Out of pocket expense for volunteers = $2, 804

Office (storage) = $ 775

Results of KER Phase I:
1. KER efforts provided shelter and other relief supplies to more than 1,000 families, in areas that are remote and where there was no or very little relief available.

2. KER provided gifts and food to orphans, a few school scholarships, books, school supplies, and limited quantity of medicine and sewing machines.  This created a network for future projects, which include educational and economic empowerment goals. 

3. KER has established a network of dedicated volunteer core here in the United States and a framework that envisions working further on self help and empowerment of people in need.  

4. The KER regional office was established in Kashmir with Usmaan Raheem as the resident regional coordinator.  A dedicated and enthusiastic team of volunteers continues to aid the ongoing project, survey, and evaluations for future ventures.  KER received numerous mentions and a cover story in local print media viz The Daily Greater Kashmir and TV channels such as CNN (India) etc. also highlighted KER efforts especially the contributions of expatriates and second generation Kashmiri Americans.
PHASE 2: From Relief to Rehabilitation and Economic Empowerment
Project Nasreen

After completion of KER Phase I, the extensive survey of the region was geared towards culling indigenous measures for rebuilding infrastructure, achieving economic empowerment and self-reliance.  Towards this end, a project named after a local orphan-victim girl named Nasreen, began under the supervision of KER regional coordinator Usmaan Raheem Ahmad. 

Project Nasreen introduces potato cultivation as a cash crop, and marketing self-reliance.  More than 90% of potatoes consumed in Kashmir are imported.  Project Nasreen is a first step to reverse trend to supply the domestic market. Project Nasreen is implemented by 100% voluntary effort by KER team in Kashmir, which also includes development and agricultural experts.

The project participants are 200 farming households in Harduna, a remote village that is both earthquake and conflict affected.  Farmers in Harduna (1/8 acre) are reaping Rs 900 ($20.00 US dollars) per kanal paddy cultivation. Potato cultivation is expected to reap a yield of four to six times Rs 6, 000 per kanal.  Potato cultivation in Harduna is being proposed on land that is not under cultivation at present. 
KER provides potato seed, fertilizer, pesticide and other agro-inputs for the project.  Local agricultural experts (as volunteers) work to teach, motivate, and support the farmers in this new undertaking. 

Scope of Project Nasreen
Number of families in project: 200
Land area per family 0.5 Kanals (2,500 sq ft)

Seed per Kanal 50 kg:  Total seed 10,000 kg
---------------------------------------------------------------

Year 2006 Budget Allocation: $10,000
----------------------------------------------------------------
Cost of seed = $3,200

Fertilizer = $700

Pesticides and related material $1,000
Seed sorting and packing labor $ 100
Transportation and storage $1,000

Expert (transportation and out of pocket cost) $700

Other Volunteer per dium $400

Total = $7,100

Contingencies 20% = 2,840

------------------------------------------------------------------
Total Budget $9,940
------------------------------------------------------------------
Note: As of this, writing (January 2007) farmers in Harduna have succeeded in growing a bumper crop of potatoes.  On average, 1 kanal of land yielded 9 quintals (900kgs) of potatoes.  Many farmers did better than this, the highest yield was 17 quintals per kanal.  The slogan for Project Nasreen has been chosen as “Buy Kashmiri, Eat Kashmiri.”  Project Nasreen’s success and the enthusiasm at the farmers market garnered a cover story in the local English daily The Greater Kashmir.
(Summary from report by Usmaan Raheem Ahmad, project coordinator)
CHALLENGES FACING KER
· Transportation Costs
Generously donated shipping from US to India by UPS made it possible to deliver the gear donated by North Face.  Because of the enormous cost of shipping and the unreal government regulations KER has suspended its program to accept non-cash donation unless accompanied by shipping arrangements.
· Political Instability

Many villages that were hit hard by the earthquake are near the border with Pakistan making Indian administration deeply sensitive and edgy regarding intervention in these areas.  During Phase I, special permission and authorization had to be gained by the KER team in order to commence work in those villages.  This is a frequent challenge in Kashmir, more so for efforts like KER and sometimes proves time consuming; nevertheless, a determined and credible core teams as well as the membership of reputed non-resident Kashmiris from USA has helped overcome the official barriers.  

· Bureaucratic Red Tape

Despite the smooth running of the operation, KER is facing bureaucratic red tape in releasing large capacity weatherproof tents received through private donations from Europe.  Despite our best ongoing efforts, including direct appeal to Chief Minister of Kashmir and other higher ups, the tents remain impounded by Indian custom department in Delhi.  The tents initially sought as relief and medical assistance shelters, whenever released are pegged for use within Phase III. 
KER STRENGTHS
· KER biggest asset is its network of dedicated knowledgeable volunteer core both here in the United States and in Kashmir.  The past 14 months have been challenging amidst the politically tumultuous situation prevailing in Kashmir; nevertheless, a devoted KER team has accomplished the goals set at the outset.  
Phase III: Furthering Economic & Educational Empowerment
The Phase III is directed towards improving educational opportunities and starting vocational centers.  KER team in Kashmir is consolidating Project Nasreen in village Harduna and preparing implementation details for Micro-financing and Educational projects for Phase III. 
Future Projects

· Expanding Project Nasreen to other areas by introducing cash crops and directing producer to consumer marketing of local produce in villages identified by the regional team.  

· Empowerment projects: In selected areas, implement a self-help and empowerment program for local economic development through micro-finance. 

· Education Training: Develop and deliver education program for self reliance through a library and teacher training program and mentoring of selected boys and girls for leadership. 
For details and budget, please visit www.Kashmirrelief.org and Global Giving project website at www.globalgiving.com/cb/cidi/kashmir.hlml/.
The KER Phase I & Joint expedition daily dispatches can be viewed at:

· http://www.kashmirrelief.org/dispatches.html;http://www.humanedgetech.com/expedition/nf10/showDispatch.php?id=22585&exp=303
KER is reaching out to compassionate people of all communities to contribute generously and volunteer.  All donations received are invested solely in program delivery.  Phone 323 660 5400
1835, Apex Avenue, Los Angeles – CA 90026, USA. Phone: 323-662-7686 Fax: 323-660- 5667

Kashmir Earthquake Relief is a non-profit corporation under IRC Section 501(c)(3).  

TAX ID # is: 954303269
Website: www.kashmirrelief.org 


