[image: image1.png]


ABASSEEKIMU WOMEN

DEVELOPMENT ASSOCIATION

P.O. BOX 18238 Kayunga. Tel; +256-782-556045, Email: adevelopmentassociation@yahoo.com 
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                                                                                                                           Date: 28th/11/2012
PROJECT TITLE

Tailoring machine project scheme

PROJECT OWNERSHIP

The legal owners of the project are Abasseekimu Women Development Association (AWDA) and the head of the project is Kisenyi Alex.

PROJECT LOCATION  

The organization is located 45 km from Kampala the capital city on Kayunga-Bugerere high way in Kayunga district of Uganda.

BACKGROUND

Abasseekimu Women Development Association was started in 2006 by a sub-county women leader with goals of improving on entrepreneurial skills, alleviate poverty through training of various technical skills depending on capability and interest of an individual and give hope to those affected and stressed by HIV/AIDS. The Association has its offices in Kayunga town of Kayunga district, the economic condition of the people of Kayunga in general lives on an average per capita income of less than USD 250 per year, with most of them practicing peasant farming with minimum commercialization of Agriculture.

This region is dominated by widows with neither enough formal education nor a single income generating project due to lack of elementary skills in various fields and yet have children to look after, this stems mainly from cultural beliefs of regarding women as a weaker sex who can only manage producing babies; and so to say that these people are living in abject poverty.

 In pursuits of its mission Abasseekimu Women Development Association has several programmes to run in this region, and one of them is tailoring machine project scheme; we would like this project to act as a technical training centre for the Association so as to help increase on the number of skill training courses, however; the Association is lacking funds to commence this project hence we are seeking for partners who can help us raise the funds.

STATEMENT OF THE PROBLEM

Abasseekimu Women Development Association lacks funds to initiate the tailoring machine project scheme, given the economic conditions of the population we serve; it is rather very hard to solicit funds locally; since the population of Uganda is dwelling mainly on Agriculture which is less mechanized, so farmers use poor rudimentary tools hence low yields; majority of the farmers are practicing subsistence mode of farming with minimum commercialization. The Association has money generating projects that sustains it with a little surplus of funds that maintains the account but from its meager resources it has a lot to meet that funding tailoring machine project scheme is farfetched, and yet the project is very crucial in the coming years. The Association would like to train its members in knitting of sweaters and making of different attires for all genders; we also requesting the donors to assist us with one time support of the starting materials, this will be in purchase of fabrics and thread. 

The need for tailoring machines is un substituted for if we are to realize our mission of improving on the social and economic standards of women in Kayunga.

PROJECT OBJECTIVES            

· To purchase sewing machines

· To install sewing machines

· To purchase sewing materials
· To purchase knitting machines
PROJECT AIMS

· To impart tailoring skills

· To improve on income per house hold

· To generate income to the Association

· To promote self reliance rather than job seeking

· To create job opportunities to the trainers

PROJECT BENEFICIARIES 

The project will directly benefit 1000 who are members of the Association and indirectly it will benefit over 6000 people in the district

PROJECT SUSTAINABILITY 

The project will be self sustaining in that; the learning aid material will be hard khaki papers while the fully proved trained pioneer students and their trainers will start to produce garment that will be put to sale at the Association’s store. The money generated shall be used to foster the project hence continuity.

PROJECT IMPLEMANTATION PLAN

	ACTIVITIES
	JAN
	FEB
	MAR
	APRIL

	PURCHASING OF MACHINES


	
	
	
	

	INSTALLATION

OF THE MACHINES
	
	
	
	

	REGISTRATION OF THE TRAINEES AND PURCHASE OF MATERIALS
	
	
	
	

	REPORT PREPATION & WRITTING
	
	
	
	


Assuring you of our prayers let the God bless you and the work of your hands.
NB: We have attached a proforma invoice from our local suppliers indicating the actual prices of the machines to act as our budget. 
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