1 – Background

RDO is a National Non-governmental Organization founded by Rwandans in 1995 as a non-profit making organization with no affiliation of any kind.

RDO’s Vision:

Sustainable development of the people by the people such that the Rwandan community can enjoy a good standard of living with the ability to satisfy their basic as well as secondary needs.

RDO’s Mission:

Rural community empowerment for sustainable development. Through this the community can acquire and exercise improved potentials for identifying, analyzing and prioritizing their development problems and for designing and executing feasible plans to address them. In order to achieve this mission the organization aims at the following goals:

a)      Human Resource development

b)      Food security

c)      Environmental conservation

d)      Internal resource mobilization, and

e)      Community mobilization

Traditionally, RDO has worked closely with large donor organisations, specific to each project undertaken. Donor organisations have included The Global Fund, IFC and Troicare, and RDO has a record of formulating and implementing a range of projects that have supported the Rwandan community. 

The experience from 17 years of working alongside donor organisations has given RDO the skills and knowledge to independently develop projects where specific needs have been identified. In order to support these projects, RDO needs to expand the sources of income, moving to an environment where independent projects can be supported by a combination of associated business revenue generation and, more importantly, a smaller, widespread donor community. 

Key Contacts:

Paul Titley: Business and Project Advisor - Paul.titley1@googlemail.com 

Eugene Rwibasira: Exexutive Secretary - rwibasirae@yahoo.com
2 – Project Detail

2.1 Summary
20 cooperatives, in Nyagatare district (eastern province of Rwanda) plan to grow mushrooms on a commercial scale to lift themselves out of the poverty trap and to improve their health status through increased mushroom consumption. A large number of members are living with HIV and AIDS, a legacy of the 1994 genocide. 

RDO is looking to raise the required funds to build the infrastructure required for mushroom growing, a furnace for sterilising the substrates and buy machinery for the production of powder substrates.

This investment, combined with some initial training provided by RDO will allow the members to grow produce that will provide a long-term, consistent income. 

2.2 Problem
In Rwanda cooperatives are very instrumental in the country’s food security programmes. Agriculture contributes almost a third of the country’s GDP. However, HIV and AIDS has become a big challenge. This has caused loss in terms of labour, minimised production and reduced incomes for the affected people and the Rwandan economy in general.

Most people living with HIV and AIDS in Rwanda’s rural communities sold off the little land they owned in desperate attempt to meet their medical expenses. The district of Nyagatare in the eastern province of Rwanda is no exception as it has a fair portion of people living with HIV and AIDS.

Loss of land and poor nutritional levels in people living with HIV and AIDS in Nyagatare is pushing them deeper into poverty. Antiretroviral drugs are available but poor nutritional diets seem to be reversing the positive gains of the drugs. The problem of land is also compounded by bad climatic conditions in the area. Rainfall in this area is highly unpredictable to satisfy the needs in agricultural production. 

Mushroom farming remains the only viable alternative. Mushrooms are a good source of nutrition for people living with HIV and AIDS, can also be a source for income generation and creation of food security. Unlike other agronomic crops, mushroom production is cost-effective, requires small space, uses limited fertilisers and so are pesticides. 

The market price of the crop is relatively high and profit margins higher than traditional crops such as Maize and Beans. This makes mushroom growing a particularly viable project as it takes limited space and produces returns within a short period of time. 

2.3 Short Term Objectives 

The cooperative members do not have the capabilities needed to kick start the project neither do they have sufficient land. They need to be financed and trained in skills relevant to mushroom cultivation. RDO’s interventions will focus on putting in place infrastructures that would enable a sustained generation of required spawn. 

With the participation of cooperative members Rwanda Development Organisation will build an 8m x 6m brick and mortar walls under an iron roof mushroom growing house with cement flooring finish. Initial capacity building trainings in substrate preparation, production of spawn, harvesting, post harvest techniques, packaging and marketing of the produce will be facilitated by RDO. Cultivation techniques will be shared with the cooperative members through participatory demonstration methods by RDO hired experts. RDO will source and with the help of an expert install the required machinery and such inputs required for the operation of spawn centre to run smoothly. 

RDO will also offer supportive role to link these farmers to the product market and continuous accompaniment whenever necessary. 

2.4 Long-term impact
The project will have a direct impact on the 20 cooperative members who will receive skills training and opportunity for employment. 

Furthermore the project is expected to: 

· Raise incomes of the 20 participating members, creating financial stability in the families hence moving them out of poverty 

· Increase food security for the 20 cooperatives participating in the project and the immediate community they serve 

· Improve the health of members living with HIV and AIDS through increased consumption of mushroom. 

2.5 Sustainability 

This project will be sustainable due to the personal dedication of those involved and the community’s support of the project. The mushroom cooperative has a vested interest in the growth of their enterprise because as the members of the cooperative increase so will their bargaining power and their earning potential in the market

As crops are sold, the income generated will be reinvested into mushroom seeds, allowing the cooperatives to become self sufficient with no further intervention required. 

3 – Project Budget

Table A: Budget in Rfr. Budget requirement for full operation serving all 20 Cooperative members. 


[image: image1.emf]Activity - Table A Rfr Quantity  Unit cost   Total cost  Sub Totals

1. Infrastructure 

Building a house  1                                  2,000,000                              2,000,000 

TOTAL 2,000,000

2. Preparation of substrates

Powder seeds (KG) ( for direct planting) 6,400                                            1,200                              7,680,000 

Clasher ( turning solid materials to Powderly materials) 1                                  2,000,000                              2,000,000 

Mixer machine  ( for mixing substrate and chemicals ) 1                                  3,000,000                              3,000,000 

Packaging machine 1                                  6,000,000                              6,000,000 

Heating place(iziko) ( for killing bacteria and other germs to get disease-free 

seeds/powder)

1                                      250,000                                   250,000 

Tents 4                                      250,000                              1,000,000 

Firewood (heaps) 100                                            6,000                                   600,000 

Lime (KG) (for Stabilization and sterilization) 100                                                 500                                      50,000 

Maize bran 1000                                                 150                                   150,000 

Polythene bags (KG) 500                                            4,200                              2,100,000 

Plastic sheeting (Rolls) ( for covering to make the powder air-free) 6                                            6,000                                      36,000 

Drums ( for supply of water to run engine, other 2 drums used to supply air to the 

kiln ) 

3                                         20,000                                      60,000 

Plastic pipes ( conduits for water and air supply) 1                                      150,000                                   150,000 

Inoculation boxes 2                                      250,000                                   500,000 

TOTAL 23,576,000

3. Chemicals & Processing Equipment

Alcohol (Ltr) 1                                            6,000                                         6,000 

Permanganate (KG) 1                                         12,000                                      12,000 

Foamal (Ltr) 1                                            5,000                                         5,000 

Cotton (Rolls) 10                                            1,000                                      10,000 

Razor blades 1                                            2,000                                         2,000 

Threads 1                                         15,000                                      15,000 

Metalic crates 20                                            6,000                                   120,000 

Storage hangars 3                                  2,000,000                              6,000,000 

TOTAL 6,170,000

4. Trainings 

Hiring trainer  1

Training 100 PLWH on spawn preparation 100                                         10,000                              1,000,000 

Training on post-harvest handling of mushroom  100                                         10,000                              1,000,000 

TOTAL 2,000,000

GRAND TOTAL               33,746,000 
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		Activity - Table A Rfr		Quantity		Unit cost		Total cost		Sub Totals				Requirement for 1/4 Capacity		Unit cost		Total cost		Sub Totals



		1. Infrastructure 



		Building a house 		1		2,000,000		2,000,000						1		2,000,000		2,000,000

		TOTAL								2,000,000										2,000,000



		2. Preparation of substrates



		Powder seeds (KG) ( for direct planting)		6,400		1,200		7,680,000						1600		1,200		1,920,000

		Clasher ( turning solid materials to Powderly materials)		1		2,000,000		2,000,000						1		2,000,000		2,000,000

		Mixer machine  ( for mixing substrate and chemicals )		1		3,000,000		3,000,000						1		3,000,000		3,000,000

		Packaging machine		1		6,000,000		6,000,000						1		6,000,000		6,000,000

		Heating place(iziko) ( for killing bacteria and other germs to get disease-free seeds/powder)		1		250,000		250,000						1		250,000		250,000

		Tents		4		250,000		1,000,000						1		250,000		250,000

		Firewood (heaps)		100		6,000		600,000						25		6,000		150,000

		Lime (KG) (for Stabilization and sterilization)		100		500		50,000						25		500		12,500

		Maize bran		1000		150		150,000						250		150		37,500

		Polythene bags (KG)		500		4,200		2,100,000						125		4,200		525,000

		Plastic sheeting (Rolls) ( for covering to make the powder air-free)		6		6,000		36,000						1.5		6,000		9,000

		Drums ( for supply of water to run engine, other 2 drums used to supply air to the kiln ) 		3		20,000		60,000						1		20,000		20,000

		Plastic pipes ( conduits for water and air supply)		1		150,000		150,000						1		150,000		150,000

		Inoculation boxes		2		250,000		500,000						1		250,000		250,000

		TOTAL								23,576,000										14,574,000



		3. Chemicals & Processing Equipment

		Alcohol (Ltr)		1		6,000		6,000						1		6,000		6,000

		Permanganate (KG)		1		12,000		12,000						1		12,000		12,000

		Foamal (Ltr)		1		5,000		5,000						1		5,000		5,000

		Cotton (Rolls)		10		1,000		10,000						2.5		1,000		2,500

		Razor blades		1		2,000		2,000						1		2,000		2,000

		Threads		1		15,000		15,000						1		15,000		15,000

		Metalic crates		20		6,000		120,000						5		6,000		30,000

		Storage hangars		3		2,000,000		6,000,000						1		2,000,000		2,000,000

		TOTAL								6,170,000										2,072,500



		4. Trainings 

		Hiring trainer 		1

		Training 100 PLWH on spawn preparation		100		10,000		1,000,000						25		10,000		250,000

		Training on post-harvest handling of mushroom 		100		10,000		1,000,000						25		10,000		250,000

		TOTAL								2,000,000										500,000





		GRAND TOTAL								33,746,000										19,146,500



														Conversion		0.0015949		USD to Fr =		30,536.7

																0.0010417		GBP to Fr = 		19,944.3
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