
Background on Hurricane Stan

In October of this year, Hurricane Stan hit Guatemala, causing massive mudslides and floods in many coastal and highland areas.   The government estimates that at least 3.5 million people were directly affected.  In just three days, over 1,500 people died or disappeared, and at least four villages were buried in mud.  Over 100,000 homes were severely damaged or destroyed, leaving hundreds of thousands homeless.   

IDEX’s Response

International Development Exchange (IDEX), a San Francisco-based nonprofit organization, works in partnership with grassroots organizations in Guatemala City, Chimaltenango, Sacatepéquez and Totonicapán to promote community development initiatives that empower women, youth and indigenous people.  

When Hurricane Stan struck, we contacted our partners to gauge the needs in the community and the grassroots response.  At their request, we immediately raised over $15,000 in emergency funds to provide immediate food relief to some of the most affected communities.  Within 10 days, our Guatemala City-based partner ISMU (Institute for Overcoming Urban Poverty) mobilized an alliance with church groups, NGOs and municipal agencies to deliver food and medicine to villages and emergency shelters in five provinces: San Marcos, Suchitepéchez, Escuintla, Quetzaltenango and Sololá.

Emergency Housing Project

The next phase of the process is to begin to rebuild basic infrastructure.  Our Guatemala City-based partner ISMU is working on a reconstruction plan in conjunction with the municipal government of Santa Lucía Coztumalguapa, Escuintla, an area on the Pacific coast that was affected by severe flooding. The families here primarily make their living as laborers on the coastal sugar plantations, which have notoriously low pay and poor labor conditions.  Many of the families were living in straw huts in the low areas next to the plantations, and hence lost everything to the floods.  Yet perhaps due to the marginalized nature of these communities, and their low population density, they have received no aid from federal agencies or the International Red Cross.

With the relief funds sent, ISMU has already donated food and medicine to the displaced families in this area, and also provided plastic piping to replace the water systems that were severely damaged by the floods.  Now ISMU is proposing to work with the displaced families in three communities to help them build new, more durable homes. 

In these communities, El Jabalí, El Cajón, and Rancho Fortaleza, all the homes were destroyed or severely damaged, displacing a total of 192 families.  Most of these families will be relocated by the municipality in order for their new homes to be away from the floodplain. 

ISMU proposes to provide the materials for a durable unit for each family, with an outdoor latrine (as is common in rural areas).  The municipality will be assigning a plot of land for housing to each family and will carry out the transport of the building materials to the communities. The community will supply the labor.  ISMU and the municipal government will split the responsibility for providing technical supervision.  

The materials costs for each unit are just under $1,300.  IDEX has currently raised enough funds to build 21 of the 129 homes.  We are hoping to increase this to at least 40 homes.  

Project Budget

Project: Construction of Durable Housing in Santa Lucía Cotzumalguapa

	MATERIAL 
	QUANTITY PER FAMILY
	LOCAL CURRENCY
	DOLLARS

	CEMENT BLOCK
	1,000 blocks
	2,500
	 $               329 

	REBAR 3/8
	6 qq
	1,500
	 $               197 

	REBAR 1/4
	1 qq
	250
	 $                 33 

	SAND
	5 sq. meters
	400
	 $                 53 

	GRAVEL
	5 sq. meters
	700
	 $                 92 

	DOORS
	1 door
	350
	 $                 46 

	CEMENT
	35 sacks
	1,400
	 $               184 

	TYING WIRE
	25 lbs.
	100
	 $                 13 

	ZINC ROOFING
	12 panels
	1,104
	 $               145 

	SUPPORT BEAMS
	6 beams
	608
	 $                 80 

	TECHNICAL SUPERVISION
	Labor cost
	890
	 $               117 

	TOTAL PER FAMILY
	
	9,792
	 $       1,290 

	
	
	
	

	Total for 19 families*
	
	
	$24,510


Current exchange rate: Q 7.6 = $1.00 

*NOTE:   This amount, plus the $27,200 raised from other sources, would allow us to build homes for 40 families.   Greater support is certainly appreciated!   We will continue to raise funds with the hope of covering up to 100 families total. 

Monitoring 

IDEX will make reports available on the use of funds. This will include lists of materials purchases, dates and areas of distribution, and names of beneficiaries.  Progress reports will be submitted regarding the state of construction of the housing, as well as a letter of verification from the municipal government of Santa Lucía Cotzumalguapa.   For all purchases, ISMU will keep original receipts on file for audit purposes.  
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