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INTRODUCTION
Community Integration Rehabilitation and Empowerment for Disabled (CIRED) was started in the year 2008 by a retired special Education Teacher and parents of children and the youth with disabilities, who also have aged parents.
CIRED is recognized and registered by the Government of Kenya as a Non Government Organization under the NGO’s Act registration number OP.218/051/2008/0296/5395.Our offices are in Machakos Township, Kiima Kimwe Location plot No. 317.The organization has undertaken the responsibility of improving the social wellbeing of persons with disabilities and the aged living in Machakos District by empowering them with, 

I Knowledge, II. Information ,III. Skills IV. Material and financial assistance for self reliance and self sufficiency.
The organization submits annual reports to the NGO’s  for Evaluation purposes. CIRED collaborates with Red-Cross, family Health options Association for the Physically Disabled and LVCT to mobilize the target groups and:
1. Give them basic skills on disability management

2. Planning the family for the youth 

3. Health habits for the aged.

4. Voluntary HIV testing and counseling for the young adults with disabilities.

BACKGROUND

The programme was initiated to provide skills, knowledge, financial and social support to persons with special needs and the aged in Machakos District, with plans to extend the services to the other District in Machakos county. The need to start this programme came as a result of realizing that many persons with disability from poor background and many able bodied persons do not appreciate them. It was also evident that the aged persons are not well taken care of and as a result they suffer psychologically due to torture, Isolation and negligence. With my background as a special education teacher I had all along known the plight of these maginalised group of persons and started a project that would integrate them to the community and enable them to live normal lives just like the rest able bodied persons and the youth.
BANK ACCOUNT

Community integration rehabilitation and Empowerment for the Disabled has a Bank account at the Co-operative Bank of Kenya Machakos Branch.The account was opened in February 2009 as a current account.The account number is 01134071539100
The signatories of this account include:-

1. Patrick Kioko Kyule-Chairman 
ID NO: 9264604
2. Angelica Aurelia Mwololo(CEO)-Secretary
ID NO. 0313105
3. Kaluki Musyoka
-Treasurer 
ID NO 7389749

PROBLEMS STATEMENT 

People with disabilities and the aged in Machakos District, just like most other Districts in Kenya have been neglected and forgotten. Many of them have not been exposed to the relevant services that can benefit them and most of the parents/caretakers of the aged do not know where to get these services, as the result they live in Isolation. Both the target group can provide for themselves given the required skills, knowledge and financial support. Our target group is a real challenge to both their families and the community, due to high dependency and poverty in the families.
In the District survey done proved that disability is poverty related and poverty creeps in as a result of Old age since the aged are not productive and can not work. As a result these vulnerable groups live at poverty level and sometimes below poverty level. It has become a real challenge to take care of the target groups.
PROBLEM JUSTIFICATION

The elderly and the persons with disabilities in Machakos lack most of the basic needs i.e Education, care, medication and sometimes proper diet. Most of the able bodied believe that disability is a result of witchcraft or curse and the aged do not need as much care love and attention as the young people. This deprives them joy and the desire to live end up neglecting themselves, hence rebellions behaviour.
TARGET GROUPS
i. Children with hearing impairment

ii. Youth with hearing impairment

iii. Old age both men and women.

PROJECT DESIGN AND IMPLEMENTATION PROJECT OBJECTIVE

To facilitate care and support to persons with hearing impaired and the aged person in Machakos District.
SPECIFIC OBJECTIVES
1. Continue with diagnostic assessment to identify children and youth with hearing impairment (assessment is a continuous process) .
2. To carry out further survey to identify the elderly persons who are in dire need of care and attention (survey is a continuous process).
3. Conduct seminars to the caregivers of the aged.
4. Conduct workshops to the parents  of the children with hearing impairment 

5. Provide referrals to children with hearing impairment for Educational, medical and rehabilitation services
6. Empower the young adults with hearing impairment with skills and financial assistance to start income generating projects for self reliance and self sufficiency.
PROJECT DESIGN AND IMPLEMENTATION 

Cired intends to implement all the objectives if support comes by.
The main beneficiaries of the project will be :

i. Children and young adults with hearing impairment 

ii. The aged persons-both men and women

In the cases of training we plan to partner with the Ministries of Education and Ministry of Health for proper training in Education and health matters.
Mobilization of the beneficiaries will be through the survey and needs assessment.

PROJECT MONITORING AND EVALUATION 
The chief executive officer will submit a detailed report to your office of the expenditure of your donation and support to their organization.
The summary of the project achievement will be submitted to you before the end of the assignement.The final summary will outline the future action to be taken by the different groups and CIRED authorities.
The management will involve the  project beneficiaries  in every area of monitoring to achieve the best results.

Extreme poverty in the District may prevent the local community from taking much action but CIRED authorities will encourage them to participate and play a role in giving the target groups reasons to live.
In Machakos District, In Machakos County elderly people and persons with disabilities receive little attention, recognition and assistance in comparison with their counter parts. As a result CIRED plans to sensitize the community on the importance of  living with and accepting the target groups among themselves.
EXPECTED OUTCOME ON IMPLEMENTATION

The present organized groups of children and the youth with hearing impairment and the aged persons will act as the foundation of the project.
The activities of the project will empower them to change their attitudes towards their plight. They will improve on the income generating projects to enable them to care for their needs for self sufficiency. This will:-
1. Reduce isolation and stigma through empowerment to work and live within the community for acceptance
2. Advocate for their rights

3. Empower the targets groups through educational, Rehabilitation services and care centers.
TRANSPARENCY AND ACCOUNTABILITY 

CIRED Authorities will communicate directly with the target groups and the community in collaboration with Provincial Administration through public meetings. In these meetings the management will explain to the stakeholders on the receipt of every donation in the form of money, equipment or otherwise and every activity planned to be carried out.
Project partners will have copies of the reports of all activities, achievement and plans of the organization.
The organization addresses the cross-cutting issues of the aged persons and persons with hearing impairment by placing them in special programmes and care centers(old age) and sending them to hospitals for treatment and correction measures. In essence this makes this marginalized target groups feel:-
i. Accepted, recognized and worth

ii. The community will be sensitized to accepte and accommodate the target groups in their midst.
iii. The community will be educated on different emerging issues affecting the target groups.
REQUIREMENTS

BUDGET FOR THE PROJECT

	
	A                            CTIVITY
	ITEM
	@
	AMOUNT
	VERIFICATION

	1
	Buying office chairs
	20 Office chairs
	Kshs 800
	16, 000
	

	2
	Buying computers
	3 computers
	75,000
	225,000
	

	3
	Buying laptops
	2 laptops 
	50,000
	100,000
	

	4.
	Buying printers
	1 printer
	80,000
	80,000
	

	5.
	Employing a social worker
	1 social worker
	25,000 pm
	300,000 P. A 
	

	6
	Employing a Nurse
	1 Nurse
	30,000p.m
	360,000P.A
	

	7.
	Employing security Guards
	1 Security guards
	40,000P.M

@ 20,000
	480,000 P.A
	

	8.
	Employing caretakers
	4 caretakers
	80,000p.m

@ 20,000
	960,000
	

	9.
	Buying Beds
	100 beds
	5,000
	500,000
	

	10
	 Buying mattresses 
	100 mattresses
	3,500
	350,000
	

	11
	Buying blankets 
	200  blankets
	1,000
	200,000
	

	12
	Buying bed sheets
	200 bed sheets
	500
	100,000
	

	13
	Buying tables
	20  tables
	10,000
	200,000
	

	14
	Buying pillows
	100 pillows
	100
	10,000
	

	15
	Buying dinning tables
	120 chairs
	600
	72,000
	

	16
	Buying basins
	100 basins
	250
	25,000
	

	17 
	Employing  cooks
	2 cooks
	30,000 P.M
@ 15,000
	330,000 P.A 
	

	18
	Buying projects motorbikes
YAMAHA
	2 motor bikes
	350,000
	700,000
	

	19
	Fuel and repairs
	
	
	500,000
	

	20
	Miscellaneous 
	
	
	500,000
	

	
	TOTALS
	6,008,000
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