	A report by GOONJ.. (January 12th ’2006)

	Three months into the relief operations in the quake-affected areas of Jammu & Kashmir, the following is the report about damage survey and stock taking on relief operations, and a plan of action for the coming months.
In the affected areas there has been nearly 100% damage to buildings. Not only have the people lost their loved ones, belongings and sources of livelihood, but also a sense of stability and rootedness. While battling against adverse conditions, the increasingly bad weather and rough terrain, the ground reality calls for sustained efforts to bring back a sense of normalcy to mend battered lives.

From the very next day after the earthquake (8th Oct, 2005), when news about the scale of devastation started pouring in, GOONJ.. launched its ‘RAHAT- Earthquake’ campaign. Our first consignment of relief material was dispatched on 13th October (just five days after the quake). 

	
We have since, sent several consignments through the Indian Army and Air Force (clothes, blankets, bed sheets, ration, school supplies, floor mats, medicines & shoes etc.) 
· For immediate relief we worked closely with the Indian Army, with whom we have developed excellent relations over the years, and have been collaborating with in the past as well. 

· We have also established a link with the Indian Air Force, through whom we sent one big consignment to the villages totally dependent on air dropping in the initial phase. 

· Considering the massive devastation on the other side of the border, we have reached out to the Pakistani victims of the quake as well. Collaboration and networking enabled us to send relief material to Pakistan through the Pakistan High Commission in New Delhi. Distribution of this material has been done by Edhi Foundation, a well-known organisation in Pakistan. 

	
For a first hand assessment of the extent of damage and the needs of the earthquake hit, Anshu K. Gupta, from GOONJ.. traveled across Kashmir with the Army, surveying the affected areas and looking after relief operations. His tour proved extremely fruitful in terms of understanding the ground realities and information gathering which is helping us plan the future course of GOONJ’s.. intervention. 

	· GOONJ.. volunteers organised a number of collection camps in Delhi. 

· Organisations like CAF India, TATA, TCS, XANSA, TECHNOVATE, AMERICAN EXPRESS, ESSMA FELTS PVT. LTD., MARIKO INDUSTRIES, National HRD Network, NRI Singapore and AMBER EQUITABLE INVESTMENT PVT. LTD. contributed generously in cash and kind. Our special thanks to EXL, TECHSPAN, ADOBE and their employees for monetary contributions. 

· Safexpress, a well-known transport company has again provided its transportation services free of cost. 

· Individuals from all walks of life supported ‘Kashmir Rahat’ campaign in different ways. Mridu Mahajan, Ms. Gauna Singh, Mr. Harsh Lohit, Ms.Usha Kala, Mr. Mukesh Gulati, Shareshtha Chakraborty, Dinesh Rathod, and Adil have done exemplary work in not just contributing directly but in generating awareness and motivating people. 

· Students of Schools and Colleges like Rosary Public Sr. Sec. School, Sriram School (Aravali) and IIT (Delhi) have generously extended a helping hand to the Kashmiris by donating clothes as well as school material for their counterparts in Kashmir. 

	
OUR heartfelt thanks to everyone who came forward to strengthen and support our efforts. 

	
An unfortunate misconception going around is that Kashmiris are not accepting old clothes. Some media stories about isolated cases of clothes lying on the roads led to sweeping generalisations. This adversely moulds public opinion into believing that old clothes will not be accepted. A few of these isolated instances are a result of haphazard distribution (unplanned, roadside distribution by individuals or organizations or when the material that is being distributed is not culturally relevant to the needs of the people there). 

	
While giving, it is important to be sensitive to the culture and social context of the people concerned. Similar stories were reported from Tamil Nadu after the Tsunami but the question mark is for the donors who sent woolens or salwar-kurtas to southern India. Similarly, sarees sent to Kashmir are useless.All the same, since clothes have already been sent in bulk by organisations from all over the country, this is not a priority requirement at the moment. 
Functioning on our ‘Filling the Gap Strategy’, we try to strike a balance between addressing certain basic needs which get ignored, while the more obvious ones are fulfilled in abundance. Interacting closely with the Indian Army who is working at the grass root level, we are sending material, which is not available to people from other sources. 

The most pressing and URGENT REQUIREMENT currently is of - 
· Blankets
· Utensils
· Floor mats
· Tarpaulin 
· School material (notebooks, stationary, bags, bottles, toys etc. for students). 

	Future Course of Action

In the last three months after the initial high pitched relief work, we have been closely monitoring and studying the situation in Kashmir to work out our long-term strategy. Given the onslaught of sever winters in the valley we have been able to identify a number of areas where sufficient relief material has not reached even three months later. For example almost 30 villages in Kupwara & Rafiabad, badly affected by the earthquake but with no causality, never got the attention of government or relief agencies. Now we are trying to work with a group of local students who are actively trying to provide relief to these villagers. Given the extreme weather conditions a larger demand for blankets is also coming up from the affected areas of Uri & Tangdhar. (a large consignment of blankets and floor mats for 500 families in these villages is being dispatched from Delhi) 

· Main focus right now is to reinforce and sustain supplies of relief material to help people chart through the toughest 4 months (December-March). Past experience shows us that there is an increase in requirements as people begin to settle after relief operations stabilize. 

· 89 schools in 42 villages in Tangdhar are fully/partially destroyed. The story is not different in Uri. Providing material to damaged schools to restore normalcy will be a major focus in the near future. We have already launched a campaign under the banner of our nationwide programme ‘SCHOOL to SCHOOL’, to sensitise urban school students to the harsh realities of their Kashmiri counterparts and motivate them to donate schooling essentials.

	YOU can support us by 
· Donating in kind and cash. 

· Sponsoring floor mats developed out of waste cloth, as has been done by some TCS employees. In just Rs. 2500/- you can provide seating for 150 school students; and in Rs.1750/- you can do the same for 100 children. These mats are being sent to Kashmir and Pakistan not only for schools, but also for the general public. Thick & washable floor mats are also available for Sponsorship at a cost of Rs. 75/- per mat. 

· Motivating others to do the same. 

· Volunteering to organise collection camps. 

We urgently need VOLUNTEERS for involving more and more urban schools in generating school material for the completely devastated schools in the valley. We believe that education in Kashmir can prove to be the solution to many of their problems.
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	89 schools in 42 villages in Tangdhar (Kashmir) are fully/partially destroyed.
The story is no different in Uri. In affected areas of the earthquake, there is nearly 100% damage to buildings. Not only have the people lost their loved ones, belongings and sources of livelihood, but also a sense of stability and rootedness. While battling against these adverse conditions, the dipping temperature and the rough terrain, children there require some normalcy to mend their battered lives. Attending school can do this by giving them a routine they are used to, and an asset for their uncertain future. Classrooms with four walls and a roof may be a distant dream, but that does not stop the children from learning under temporary shelters, using whatever material we send them. 
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