Kinshasa:     Puppets against Abuse

Background: 
Kinshasa is rated as one of Africa's most dangerous cities in terms of crime. Since the second Congo war, the city has been striving to recover from disorder, with many gangs hailing from Kinshasa's slums. Muggings, robberies, rape, kidnapping and gang violence are relatively common. Kinshasa's homicide rate is estimated to be as high as 112 homicides per 100,000. 

Street children often orphaned, are subject to abuse by the police and military. Of the estimated 20,000 children – up to the age of eighteen – living rough in Kinshasa's street, almost a quarter are beggars, some are street vendors and about a third have some kind of employment. Some are there as fallout from the times of war; others are accused of witchcraft and have become outcasts

Police regularly round up street children, to an uncertain fate; there are recorded incidents of children being shot dead by police for minor misdemeanors

, 
Urgent Need:
The work of Puppeteers Without Borders (PWB) is  to give local educators, actors and puppeteers the tools to address the specific problems of the Kinshasa society through co-creating strong compelling  performances which can encourage new understandings and behavioral change.

The issue of children accused of sorcery, instigated by religious sects, need to be urgently addressed, both from the educators point of view as well as helping the victim - children overcome their trauma. Puppetry is an ideal tool to use within psychotherapy, to help express what is often too horrible to express in words, and create an environment of confidence, and shared understanding.
Project Proposal for Kinshasa: Puppets against Abuse 
In August 2011 Erica Sapir, Director of Puppeteers without Borders(PWB) worked with a group of local professional actors and puppeteers in Kinshasa and together they created a short puppet performance on the subject of the ills that beset Kinshasa. With the title  “THE KING IS ILL” , we showed through metaphors that education is the most important weapon if we want  to fight corruption, lack of hygiene, greediness, pollution, prejudice, 
This is an excellent basis to develop and continue the collaboration between the local artists, and Puppeteers without Borders
1. The director will travel to Kinshasa to rreconnect with the group, which comprises:  

Stephane Kazadi, main teacher of acting, storytelling and puppetry at the Art Academy of Kinshasa.

Alain Bembard Galumba, actor and active in socially conscious theater

Jason Tomboko, young and talented puppeteer.

Berger Kabongo, actor, and active in socially conscious theater.

Maitre Mackape: musician.

2 This group will form the core of the troupe, together with Erica Sapir as director, from PWB, who will work with them in innovative and effective ways to use puppetry to address sensitive local issues, such as the case of “children accused of sorcery”.

3 After a period of research and preparation, the troupe will meet in Kinshasa for a workshop of a minimum of three weeks, in order to create a performance which will raise awareness of the horror of the practices used against children accused of sorcery. The performance might be a street performance with big puppets, or a normal- scale puppet performance to offer to schools, institutions, social groups etc.
4 A schedule of performances will be organized and performed at a variety of appropriate institutions.
5 The troupe of actors/puppeteers/ makers of puppets/ musician will be remunerated for their work.

This endeavor will benefit: 

The children of Kinshasa  in at least 10 sites where children at risk will be recruited for these performances and a schedule of visits created.  We hope to perform for at least 1000 community members , children as well as adults.

One aspect of PWB action will be to work directly with the children: presenting to them a performance adapted to their experience, encouraging them to create their own puppets, give their voice to the puppets, and helping them to express themselves through them.
The other aspect will be the training of local educators, and local performers in this specific and therapeutic use of puppetry, so that they can continue to work on the issue locally, once PWB leaves the country.
The project will benefit also the group of local artists, who will be empowered as a group, as well as individually, through both the enrichment of their working experience, and appropriate compensation for their work.   For reference, see clips from the movie: “Benda Billili”, about a group of paraplegic musicians from Kinshasa, who now tour all over the world. (http://www.youtube.com/watch?v=2fR_k2oKpFE&NR=1&feature=endscreen)
The whole process could be filmed, thus adding another dimension to the project for future dissemination of the workshop to other areas in Kinshasa or outlying areas in the Congo.
